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T'onoBHmii penakrop — MuxaiiioBebka Ouiena BacuwiiBHa, A.H.JAep:K.ymp.,
npodgecop

3actynnuk T'osioBHOro pexakropa i3 cepii Buaanus «IlyOsaiune ynpaBiiiHHS
Ta aAMiHICTPpyBaHHA» - MockasieHko CBiTiiana OQJiekciiBHA, K. H.AePHK.YIIpP., JOLEHT

Ynenn  penakumiiiHoi  koJjerii  cepii  "IlyOsiune  ynmpaBiaiHHA ~— Ta
aaMiHICTpyBaHHA'":
1. Beconoscbka Mapis KimcaniBHa - goktop ¢inocodii (PhD) 3 my6mignoro

yOpaBIiHHSA Ta aaMIHICTPYBaHHS, JOLEHT Kadenpu MEHEIKMEHTY OpraHizauii
[ncturyry exonomiku 1 MeHemkMeHTy HamionansHOro yHiBepcurery «JIbBichbka

MOJTI TEXHIKa» (JIpBiB, VYkpaiHa), ORCID, Google Academy,
Email: Mariya.K.Khim@Ipnu.ua
2. Bonsuceskuit Ilerpo boprucoBuy - 10KkTOp Hayk 3 ep>KaBHOTO YIPaBIIIHHSA,

npodecop, 3acoyxenuil nikap Ykpainu, Jlaypear [lep:kaBHOi mpemii B ramy3i Hayku 1
TEXHIKM YKpaiHu, HadalbHUK [HCTUTYTy HNEp>KaBHOTO VYIPABIIHHSI Ta HAyKOBUX
JOoCIipkeHb 3 1uBLIbHOrO 3axucty (KuiB, VYkpaina), ORCID, Google Academy,
Email: idundcz@dsns.gov.ua

3. I'onuapenko Ipuna BacumniBHa - JOKTOp €KOHOMIYHHMX HayK, Mpodecop,
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VYkpaina), ORCID, Google Academy, Email: ihoncharenko305@gmail.com

4. Irmarenko Onexcanap [laBnoBuY - JOKTOP HayK 3 AEP’KaBHOTO YIIPABIIHHS,
KaHJU/IaT €KOHOMIYHUX HayK, JOIEHT, nmpodecop Kadenpu MyOaiyHOTO yHpaBIiHHS Ta
aaMiHICTpyBaHHS  JlepaBHOro  YHIBEpCUTETY  1H(QOPMaLIHO-KOMYHIKAIIIHUX
texuooriit (Kuis, Ykpaina), ORCID, Google Academy, Email: apignat@ukr.net

5. Mocxkanenko CsiTmana OmekciiBHa - KaHAWAAT HAyK 3 JIEPKABHOTO
YIOpaBIIiHHSA, JOIEHT, 3aB1IyBad BIJLTY METOMOJIOTT HABYAHHS 1 HAYKOBUX JOCIIIKEHb,
Buma mxkona my6miunoro ymnpasninas (Kuis, Vkpaina), ORCID, Google Academy,
Email: moskalenko_c@ukr.net

6. Muxkomaiiuyk Mwukona MukonaioBu4 - JOKTOP HayK 3 JEPHKABHOTO
ynpasiiHHs, npodecop, npodecop kadeapu myOIigHOTO YIPaBIiHHS Ta PET1OHAICTUKA
HamionansHoTro YHIBEPCUTETY «Onechka MOJIITEXHIKa» (Oneca,

Vkpaina),  ORCID, Google  Academy, Scopus, Web of Science,
Email: mykmm67@gmail.com

1. ITepectiok [nra MuxonaiBHa - KaHAMAAT HAyK 3 JIEPXKABHOTO YIPABIIHHS,
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https://orcid.org/0000-0002-3151-6435
https://scholar.google.com.ua/citations?user=iZ6LvGwAAAAJ&hl=uk
mailto:Mariya.K.Khim@lpnu.ua
https://orcid.org/0000-0001-9465-6593
https://scholar.google.com.ua/citations?user=yPruT7wAAAAJ&hl=uk
mailto:idundcz@dsns.gov.ua
https://orcid.org/0000-0001-9670-9812
https://scholar.google.com.ua/citations?user=E_ZHVOcAAAAJ&hl=ru&oi=sra
mailto:ihoncharenko305@gmail.com
https://orcid.org/0000-0001-9088-5794
https://scholar.google.com/citations?user=Na8WYuYAAAAJ&hl=uk
mailto:apignat@ukr.net
https://orcid.org/0000-0002-5017-0230
https://scholar.google.com/citations?user=aOwRM3wAAAAJ&hl=uk
mailto:moskalenko_c@ukr.net
https://orcid.org/0000-0001-7837-0229
https://scholar.google.com/citations?user=cu6kEq4AAAAJ
https://www.scopus.com/authid/detail.uri?authorId=57224629958
https://www.webofscience.com/wos/author/record/M-3942-2018
mailto:mykmm67@gmail.com
https://orcid.org/0000-0003-1692-9247
https://www.scopus.com/authid/detail.uri?authorId=57221975844
https://scholar.google.com.ua/citations?user=_cXLq4QAAAAJ&hl=uk
mailto:i.m.perest@ukr.net
https://orcid.org/0000-0002-4491-4723
https://scholar.google.com.ua/citations?hl=uk&user=cqEwVQ8AAAAJ&view_op=list_works&authuser=1&sortby=pubdate
mailto:natali_seryogina@ukr.net

Q. Tepent’eBa AnHa BanepiiBHa - HOKTOp HayK 3 JEp>KaBHOTO YIPaBIIHHA,
npodecop, crapmmii HayKOBHIl CHIBPOOITHHK, 3aBiayBad Kadeapu AeprKaBHOTO
yhOpaBiaiHHSA y cdepl HMBUIBHOTO 3aXUCTy I[HCTUTYTy HAep:KaBHOTO YHpPAaBIiHHS Ta
HAyKOBHX JOCII/)KeHb 3 HuBUIBHOTO 3axucty (Kuis, Vkpaina), ORCID, Google
Academy, Email: teren_a@ukr.net

10. TxauoBa Tetrsina CepriiBHa - JTOKTOp €KOHOMIYHUX HayK, JIOLICHT, 1HXKEHEP
nociguuk, Institut de recherche XLIM, I'Université de Limoges, ORCID, Google
Academy, Email: tkachova.tetiana@gmail.com

11. VYnpsuuenko IOpiii OnekcaHapoBud - JOKTOp HAyK 3 JI€P’KaBHOTO
yhOpaBiiHHS, npodecop, npodecop Kadeapyu €KOHOMIUHOI MOMITUKH Ta MEHEIKMEHTY
HHI «IacTuTyT Aep:kaBHOTO yrnpaBiaiHHS» XapKIBCHKOTO HAI[IOHAJIBLHOTO YHIBEPCUTETY
im. B.H. Kapazina (XapkiB, Vkpaina), ORCID, Google Academy,
Email: y.ulyanchenko@gmail.com

12.  IOnuk Ipuna I'enHaxiiBHa - KaHAMIAT HayK 3 JEP>KAaBHOTO YMPaBIiHHS,
JOLIEHT, JOLEHT Kadeapu MyOIiyHOTrO yNpaBiIiHHS Ta aAMIHICTpyBaHHS BiHHUIIBKOTO
JIEp>KaBHOTO TIEAroriyHOTO yHiBepcuTeTy iMeHi Muxaiina Korroouncekoro (Biaawui,
VYkpaina), ORCID, Google Academy, Email: irynayunyk31@gmail.com

13. Stephane Roussel — PhD in Political Science (Universite de Montreal,
1999), Professor, Ecole natinale d’administration publique (ENAP — National ScHool of
Public Administration)
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3actynnuk I'osi0BHOTO penakropa i3 cepii Bunanusa «HanionanbHa 0e3mexa»
- FOnna Bagepiii AHATO/IIOBUY - KAHAUIAT TEXHIYHUX HAYK, JOLEHT

Ynenu penaxkuiiinoi koJerii cepii ""HanionanbHa 0e3neka':

1. lTony6ka Creman MwuxaitioBud - JAOKTOpP €KOHOMIYHHMX HaykK, mpodecop,
panuuk, PaxynkoBa manara Ykpainum (KuiB, VYkpaina), ORCID, Google Academy,
Email: holubkas@ukr.net

2. €pemenko Cepriii AHATONINWOBUAY - JOKTOP TEXHIYHUX HAyK, mpodecop,
3aCTYINHUK HadaJIbHUKA [HCTUTYTY JIepKaBHOTO YIpPaBIiHHS Ta HAYKOBUX JIOCIIKEHb 3
[UBIJIBHOTO 3aXKUCTy 3 HaBuajabHOI pobotu (Kuie, Ykpaina), ORCID, Google Academy,
Email: esamns@ukr.net

3. KoBanenko Mapuna CepriiBHa - KaHIUAAT IOPUIWYHUX HAyK, JOLIEHT
kadenpu HamioHaJIbHOI Oe3mekH 1 Kibep3axHCTy 3akiady BHILOI OCBITH YHIBEPCHUTET
tpancopmarii maibyraeoro, (KuiB, Vkpaima), ORCID, Google Academy,
Email: marina_bryuhovetsk@meta.ua

4, Kynuk Jlronmuna MukonaiBHa - KaHAMAAT KOPUAWYHHUX HAyK, MOLEHT,
Kadeapa KpUMiHAJIBHOTO MTpaBa Ta KpUuMiHoJOriT OAeChKOro Aep>KaBHOTO YHIBEPCUTETY
BHyTpimHiX cmnpaB (Oneca, Ykpaina) ORCID, Google Academy, Email: Kulik-
69@ukr.net
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5. Kymuk Karepuna BomomumupiBHa - KaHIUZAT IOPUAWYHUX HAyK, JOIICHT,
cTapuuil BukiIagad Kadeapu LMBUIBHO-NIPABOBUX AUCHUIUIIH HamioHanbHO! akagemii
BHYTPIIIHIX CIpaB (KwuiB, VYkpaina) ORCID, Google Academy,
Email: katiavk1707@gmail.com

6. Kocrenko Omnekciit Bomogmmuposnd - Ph.D B ramysi mpaBa, crapummit
nocHigHuK, noneHT dakynsrery mnpaBa KAI, 3aBimyBau mnaGoparopiero lepxkaBHOi
HaykoBoi YcrtanoBu Inctutyt indopmamii 6e3nexu i1 npaBa HAIIpH VYkpainu (Kuis,
Ykpaina) ORCID, Google Academy, Email: oleksii.kostenko@sciformat.com

7. JlaBpuk ['ammua BonoaummmupiBHA - JOKTOp IOPUIUYHHUX HAyK, 3aBiTyBauka
kadenpu npaBo3HaBcTBa [lonTaBcekoro yHiBepcutety ekoHoMiku 1 toprisii (Ilonrasa,
VYkpaina), ORCID, Google Academy, Email: LavrykG@gmail.com

8. Haiina Inna BonogumupiBHa - kaHAMIAT HAyK 3 JEP>KaBHOTO YIPaBIIIHHSA,
JIOLIEHT, JOLEHT Kadeapu mpasa, AeKaH €KOHOMIKO-TIpaBOBOTO (akynsreTy KuiBchkoro
KOOIICpaTUBHOIO 1HCTUTYTY Oi3Hecy 1 mpaBa (KuiB, VYkpaina) ORCID, Google
Academy, Scopus, Email: innanaida@ukr.net

9. CrosinoBa-KoBans Cpitiiana CaBiBHa - JIOKTOp €KOHOMIYHHX HayK,
npodecop, BiiicbkoBa akangemis m.Oneca, kadenpa 3adesneuenns Bikicbk cui (Oneca,
VYkpaina) ORCID, Google Academy, Email: stoyanovakoval@gmail.com

10. IOnpa Banepiii AHaTOMIMOBMY - KaHAWAAT TEXHIYHMX HayK, JOLICHT
HavaJIbHUK Kadeapu pakeTHHX Biichbk HamoHansHOT akageMii CyXOmyTHUX BIMCHK IMEHI
retbMaHa [lerpa Caraiimaunoro (JIeBiB, VYkpaina) ORCID, Google Academy,
Email: valerayunda90@gmail.com

11.  Tadeusz Stanistaw Trocikowski— DESc European Startup Instytute
(Poland) ORCID, Google Academy Email: instytut.tst@gmail.com

3acrynnuk I'os1i0BHOrO peaakropa i3 cepii Buaanus «MeHexxkmeHT» - CakyH
Oaexkcangpa CepriiBHa, JIOKTOP €eKOHOMIiYHUX HAYK, TOIEHT.

Ynenu penakuiiinoi koJierii cepii '""Menegxment':

1. Axumenko Omena IOpiiBHa - JOKTOp EKOHOMIYHUX HAayK, JOIEHT,
npodecop, HY «UepniriBcbka momiTeXHIKa», Kadeapa eKOHOMIKH, OOJiKy 1
OIIO/IaTKyBaHHSI (YepHiris, VYkpaina), ORCID, Google Academy,
Email: elena.akymenko@gmail.com

2. Hikomrox Onena BonoaumupiBHa - TOKTOpP €KOHOMIYHHMX Hayk, rpodecop,
3aBilyBad Kadenpu MmyOJIYHOTO YIpaBIiHHSA Ta aaMmiHicTpyBaHHS —OaechKoOro
HAI[IOHAJILHOTO TeXHoJoriyHoro yHiBepcutery (Omeca, Ykpaina), ORCID, Google
Academy, Email: alenavnll@gmail.com

3. Capuenko Tersna BikTopiBHa - JOKTOp EKOHOMIYHHX HayK, JOIIEHT,
Onecbkuil  HAIIOHATBHUN  TEXHOJOTIYHUM  yHIBEpCUTET Kadeapa MapKETHUHTY,
mignpuemuunTBa 1 TopriBmi  (Omeca, VYkpainma), ORCID, Google Academy,
Email: savchenko1802@ukr.net
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4. Cakyn Omnekcanapa CepriiBHa - JOKTOp EKOHOMIYHHMX HayK, JOIICHT,
JOLEHT, Kadenpa exkoHOMIKM, 0O0miky 1 omnomarkyBanHa HY  «UYepniriBcbka

nojitexHika» (UepHiris, VYkpaina), ORCID, Google Academy,
Email: sakunalexandra@gmail.com
5. [ITectakoBchbka TersiHa JIeoHiAiBHA - KaHAWAAT €KOHOMIYHHUX HaykK, JIOKTOp

HayK 3 JIepP>KaBHOTO YIIPaBIIiHHSA, JOLEHT, peKTOp UepHITiBCHKOTO iIHCTUTYTY iH(OopMmaIlii,
Oismecy 1 mpaBa 3BO «MHTVY» (Yepniri, VYkpaina), ORCID, Google
Academy, Scopus, Email: shestakovska27@gmail.com

6. @iminoBa Haramiss BomogumupiBHa - JAOKTOp €KOHOMIYHUX HayK,
npodecop, npodecop, kadbenpa MeHEHKMEHTY Ta aamiHicTpyBaHHs HY «YUepHiriBcbka
nomitexHika», (YepniriB, Ykpaina) ORCID 0000-0002-5720-865X, Email: Nataliia-
@ukr.net

7. Cemuenko-KoBanpuyk Onena BopuciBHa - kaHAMIAT EKOHOMIYHUX HayK,
JOIEHT, Kadeapa MDKHApOAHOI EKOHOMIKM, o00Jiky Ta ¢iHaHCiB UepHITriBCbKU
iHcTuTyT 1H(pOpMarii, 6i3Hecy 1 mpaBa 3BO «MHTY imeni akagemika [O. byrasy»
(Kuis, Ykpaina). ORCID 0000-0002-6834-7954, Email: lenasema777@gmail.com

8. Hikonaenko IOpiii BonogumupoBud - JOKTOP EKOHOMIYHUX Hayk,
npodecop, kadeapa MEHEKMEHTY, MAPKETUHTY Ta MyOJiuHOro aaMiHicTpyBanHs 3BO
«MHTVY», ORCID ID: 0000-0003-4739-0408,
Email: yuriynikolaenko1811@gmail.com

Q. Pyxkunpkuit Irop HOpiiioBuu4 — AOKTOp €KOHOMIUHUX Hayk, mpodecop,
kadenpa HaliOHAJIbHOT O€3MEKH, EKOHOMIKM, MEHEKMEHTY Ta MyOJI4yHOTO
aaminictpyBanas [III30 «luctutyr mnpodeciitnux Tpancdopmariity, (YepHiris,
VYkpaina), ORCID ID: 0000-0001-7811-0689, Email: ruzh@gmail.com.

10. KyuabOcwkuit Omnekcannp I[eoprifioBud - JOKTOp HayK Jep>KaBHOTO
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Cepis «Ily0aiuHe ynpaBJ/iiHHSI Ta aAMiHiCTPYBaHHSD)

I'6yp 3.B.

Xwmapa B.B.
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Conogeii C.B.

Huranenko I'.B.

Aposoii T.C.,
Craposoiit J[.D.

Kosanenxo M.C.

Kpwunona L1,
Kpunos M.C.

Bo6pues €.C.

JKosobernpka M.
ITecrakoBcbka T.JI.

Coxox M.

MOJIEJII CTIMKOI'O PO3BUTKY EKOHOMIKU
YKPAIHU B YMOBAX I'JIOBAJIbBHUX BUKJIUKIB

TEOPETHUYHI 3ACAIN OBIPYHTYBAHHS
OCHOBHUX ITIOKA3HUKIB E®EKTHUBHOCTI TA
PE3VJIBTATUBHOCTI 3AKJIAJIB OXOPOHU
30POB’A, MKI IIPALIOIOTH 3 MEJUYHUM
CTPAXYBAHHAM

I[TYBJIIYHE YIIPABJIIHHA TA
AJIMIHICTPYBAHHA N KOHTEKCTI
3ABE3IEYEHH S HALIIOHAJILHOI BE3ITEKU
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MOJIEJII CTIHKOI'O PO3BUTKY EKOHOMIKHM YKPATHU B YMOBAX
IJIOBAJIBHUX BUKJ/IUKIB

AHoTamisi. MeToro cTarTi € aHajui3 MOJENed CTIMKOTO PO3BUTKY EKOHOMIKH
VYkpainu B ymoBax DIOOaJbHUX BHKJIHMKIB, 30KpeMa BIMHM Ta €KOHOMIYHOI KpPH3H.
BusHaueHO OCHOBHI HampsIMKA Ta IHIIIaTUBM, CHOPSIMOBaHI Ha 3a0e3MedyeHHs
€KOHOMIYHO1 CTaOUIbHOCTI Ta BIAHOBJICHHS MICIs KPU30BUX SBUII. AKIEHTOBaHO Ha
HIATPUMIII MAJIOTO Ta CEPEIHBOTO O13HECY, PO3BUTKY 1HIYCTpPIaIbHUX MapKiB, 3aJy4Y€HHI
1HBECTUIIIM Yepe3 CTpaxyBaHHS BOEHHHUX PU3HUKIB, a TAKOXK JIEPeryisiiii Ta nuudposizarii
E€KOHOMIKH. PO3MISIHYTO BaXXIIMBICTh MIATPUMKH YKPAiHCHKOTO BHUPOOHHWKA, 30KpeMa B
000poHHOMY Ta 1H(PACTPYKTYPHOMY CEKTOpax. 3adydeHHs MDKHApOAHHX (iHAHCIB i
CIIBIpAIl 3 MDKHAPOJAHMMH OpraHi3allisM{d BHU3HAUCHO SK KPHUTHYHO BaXKIIWBI IS
3a0€3IeUeHHs] MaKpOEKOHOMIYHOI CTIMKOCTI. AHaji3 €KOHOMIYHMX IMOKA3HUKIB, TaKUX
SK BaJOBHM BHYTPILIHINA NPOAYKT Ta 1HAEKC PO3BUTKY JIFOJCHKOTO MOTEHIIIATy, TTOKa3aB
3HAYHUU BIUIMB IIOOAJIbHUX BUKJIMKIB Ha E€KOHOMIKY YKpaiHU. 3HM)KEHHS 1HJEKCY
PO3BUTKY JIIOICHKOTO MOTEHI[IaTy Ta MaJlIHHS BaJOBOTO BHYTPIIIHHOTO MPOAYKTY y 2022
poIIi BKa3ylOTh Ha €KOHOMIUHI TPYAHOUI, CIPUYMHEH] BIMHOIO Ta IHIIUMH 30BHIIIHIMU
yuHHUKaMu. BonmHouac y 2023 pori crnocTepiraerbcsi BiJIHOBIEHHS €KOHOMIKH, IO
CBITYUTH TMPO AJANTUBHICTh HAIlIOHAJIHHOI E€KOHOMIYHOI cucTeMu. OcoOIMBY yBary
PUILIEHO 3MiHI CTPYKTYpPU 30BHIIIHBOI TOPTiBI, 30KpeMa MaJiHHIO €KCIIOPTY METaliB
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Ta 3pPOCTAaHHIO IMIOPTY EHEPreTHYHUX TOBapiB, IO IMIJKPECIIOE HEOOXITHICTh
auBepcrikaiii 30BHIIIHBOI TOPTiBII Ta PO3BUTKY aJbTEPHATUBHUX JIKEPET EHEprii.
3po0eH0 BHCHOBOK IMpO T€, L0 MOAENl CTIHKOrO pPO3BUTKY MOBHHHI BpaxoBYBaTu
KOMIUIEKCHUM MiAXiax A0 pedopMm, COpsSMOBAaHUX Ha CTaOUIBHICTh Ta 3pOCTaHHS
€KOHOMIKM YKpaiHU B YMOBax ITI00QIbHUX BUKIIUKIB.

KuaiouoBi cjioBa: CTifikuii pO3BUTOK, €KOHOMIKa YKpaiHW, I00adbHI BUKIIMKU,
BitiHa, BBII, 1HIE€KC pO3BUTKY JOACHKOTO MOTEHITIATY, €KCIIOPT, IMIIOPT.

IloctanoBka mnpoOaemu. CTiikuii pPO3BUTOK EKOHOMIKM YKpaiHM B YMOBax
100aTIbHUX BUKJIUKIB € OJHIEI0 3 KJIIOYOBUX IMPOOJIEM CydyacHOi HAyKOBOi JYMKH Ta
MPaKTUYHOI AisUIbHOCTI. BiifHa, KiIiMaTu4Hi 3MiHU, €KOHOMIYHI KPU3U Ta €HEPreTUYHA
HECTaOUIbHICTh CTaBIATh IEpe]] JAEpKaBOIO HOBI 3aBAaHHA, fKI HOTpeOyloTh
aJanTUBHUX Ta I1HHOBAIIMHUX TIAXOMIB. 3a0€3MeueHHS EKOHOMIYHOI CTIMKOCTI €
BXJIMBUM TPOIIECOM, IO BKIIIOYAE PO30yI0BY e€(PEeKTUBHUX (DIHAHCOBUX MEXaHI3MIiB,
cTabumi3aIio JIOTICTUYHUX JIAHIJIOTIB Ta MIATPUMKY COIlaJbHOI 3TypTOBAHOCTI.
BoaHouyac BaxJIMBUM acleKTOM € 1HTErpallis MPUHIIMITB CTajJor0 PO3BUTKY, 30KpemMa
€KOJIOTTYHOT O€3IeKH, 10 JIEPKABHOI MOJITUKHU Ta O13HEC-TIPOIIECIB. YCHIITHE OI0TaHHS
CYyYaCHUX BHUKIIMKIB 3aJIEKUTh TAKOX B1J €(PEKTUBHOTO BUKOPHCTAHHS MIXKHAPOAHOI
JOTIOMOTH Ta 3aJIyY€HHS 1HBECTULIIM JJIs1 MOAEPHIi3allli KIIFOUOBUX CEKTOPIB €KOHOMIKH.
B yMoBax BiliHM 0COOJIMBE 3HAYEHHS MAlOTh 3yCHJUIS IIOJO BIAHOBIICHHS 3pYHHOBAHOI
1H(PACTPYKTYpH, MIATPUMKH MOCTPAXKAAIOT0 Ol13HECY Ta 3a0e3MeUeHHsT MPOAOBOIBYOI
6e3nexu. ToMy mUTaHHS CTIHKOTO PO3BUTKY €KOHOMIKH YKpaiHU BUMarae KOMILJIEKCHOTO
MIIXOMY, SKUM BpaxoBye BHYTPIIIHI Ta 30BHIINIHI YWHHUKH, @ TaKOX 3AaTHICTb
CYCIJIbCTBA /IO KOHCOJIIAIlll 3apajii JOCITHEHHS CIUIBHOI METH.

AHaJi3 ocTaHHIX AocaigkeHb i myOJikauiii CBIIUUTH TPO BHUCOKUH PIBEHBb
3aI[iKaBJICHOCTI HAYKOBI[IB 1 MPAKTHUKIB Y BUPIMIEHH] MPOOJIEeM ajanTailii eKOHOMIKH 10
cyuyacuux ymoB. Tak, C. Koznmocekmit Ta I. Masyp 3ayBaxyroTh, IO CTIHKICTb
€KOHOMIKHM — 1€ 1HTErpajbHUN MOKA3HHK, BIJOOpakae akTyaJlbHUN CTaH €KOHOMIYHOI
CUCTEMHU YKpaiHM 3 ypaxXyBaHHSIM MOTCHIIHHUX 3MIH Y 30BHIIIHIX 1 BHYTPIIIHIX YMOBaX
il (yHKUIOHYBaHHSA. BoHa Takox J03BOJIAE BCIM CyO’€KTaM €KOHOMIYHOI HISTIBHOCTI
OTEpaTHBHO Ta aJeKBaTHO pearyBaTd Ha MOXJHUBI KOJIMBAHHA EKOHOMIYHO1
CTaOlIBHOCTI, MPHUIMAaIOYM BiIMOBIMHI yrpaBimiHChKi pimeHHs [1, c¢. 10]. Bognouac
A. boliko TiAgKpecaoe, M0 CTIMKICTh HAlIOHAJbHOI EKOHOMIKM 3a0e3MeuyeThes
CTBOPEHHSIM  MaKpOEKOHOMIYHMX,  HOPMAaTMBHO-NIPABOBUX Ta  OpraHi3amiiHo-
THCTUTYIIIHHUX YMOB, SIKI € HEOOXITHUMHU JJIsl TOTO, 00 €KOHOMIYHA CHCTeMa MOTJia
MOPOTUCTOSTH BHYTPIUIHIM 1 30BHINIHIM «HAaBAaHTA)KCHHSAM», a/JalTyBaTUCS 1O HHUX Ta
BIIHOBJIFOBATHCS MIC/IA 1X BIUIMBY. J{Js MiHIMi3alii HEraTUBHUX 30BHIIIHIX BIUIMBIB 1
IOM’ SIKIIIEHHS iX HACIIJKIB BU3HAYEHO OCHOBHI ITUJIl Ta 3aBIaHHS JIEP)KaBHOI MOJIITUKU
moja0  3a0e3leyeHHs  CKOHOMIYHOI  CTIMKOCTI, 30KpeMa  Iie:  30epeKeHHs
MaKpOEKOHOMIYHOI CTaO1IbHOCTI, MiABUILIECHHS €(PEKTUBHOCTI BHYTPIIITHHOIO PUHKY Ta
JICP)KAaBHOTO YIPABIIIHHS, & TaKOX CIPHUSHHS COIliaJIbHOMY pO3BHTKY [2, c. 19].
J. llIkyponajcebka HArojomye, I10 €KOHOMIKAa YKpaiHU BUPI3HAETHCS BHUCOKOIO
3aNIe)KHICTIO BiJl CBITOBUX TEHIEHIIN PO3BUTKY Ta 3MIH KOH IOHKTYPH 30BHIIIHIX
puHkiB. Hecrtaua cucTeMHMX MeXaHi3MiB 3a0e3MeueHHs CTIMKOCTI HalllOHAJIbHOI
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E€KOHOMIKHM CIPUYHMHSIE 3HAYHUN HETATUBHUN BIUIMB T[OOATBHUX BHUKJIUKIB, IO
nedopmye ii CTPYKTypy 1 3HWKYE 3[aTHICTh CBOEYACHO aJamnTyBaTUCA 10 3MiH Yy
CBITOBI# ekoHOMIIII [3, c. 94].

MeTow cTaTTi € aHam3 MojeNield CTIMKOTO PO3BUTKY €KOHOMIKM YKpaiHU B
KOHTEKCTI INI0OAJIbHUX BUKJIMKIB.

Buxiaa ocHoBHOro marepianay. 3a0e3leueHHs CTIHKOTO PO3BUTKY €KOHOMIKH
VYkpainu B yMOBax I100ajdbHUX BUKJIMKIB € OJTHUM 3 OCHOBHMX IIPIOPUTETIB Jep KaBHOI
MOJIITUKH, OPIEHTOBAHUX HA MIATPUMKY E€KOHOMIYHOi CTaOLIbHOCTI Ta BIJHOBIICHHS
nicisi Kpu3oBuX siBull. Lle mutanHa HaOyBae 0cOOJMMBOI BaKIMBOCTI HA TJ1 BIMHM, IO
YUHUTH 3HAYHUI BIUIMB Ha BC1 C(hepr EKOHOMIYHOTO JKUTTS KpaiHu. Y CydacHUX yMOBax
BaXJIMBO BIPOBA)KyBaTH KOMILJIEKCHI MOJEN CTIMKOTO PO3BUTKY, SIKI BPAaXOBYIOThH SIK
BHYTPIIIIHI, TaK 1 30BHIIIHI BUKIUKA. OCHOBHUM aKIEHT TaKUX MOJEJIEH CIpSIMOBAHHIA
Ha MIATPUMKY BITYM3HSIHOTO O13HECY, 3aTyUY€HHS 1HBECTHUIIINA, PO3BUTOK 1HOPACTPYKTYpH
Ta CIIBIPAIO0 3 MIKXHApOJIHUMHU (PiHAHCOBUMH opraHizamismu. LI 1HIIIaTHBH MaroTh
3a0e3MeunTy aJanTaIlil0 E€KOHOMIYHOI CHCTeMHU JI0 HOBHUX YMOB Ta CTBOPHUTH
MepenyMOBH IS ii cTasioro 3poctanHs. Mojeni CTIHKOro po3BUTKY €KOHOMIKH YKpaiHu
B YMOBaX II00aJIbHUX BUKIIMKIB MOKYTh BKJIFOUaTH HACTYIHI HanpsIMKU (Tabmuus 1).

Tabmums 1

Ham

SIMKHU CTIHKOTO PO3BUTKY €KOHOMIKH YKpaiHU

Hanpsimu po3BUTKY

OcHOBHI iHINIATHBU B YMOBaX 1J1002JJbHINX BUKJIUKIB Ta BillHI

[TinTpumka manoro ta
cepemHbporo Oi3Hecy

CrBopeHHs Oe3nedyHux yMOB /s Oi3Hecy yepe3 MiIbroBi KpeInuTH,
TPAHTH Ta MPOTPaMU sl BITHOBJICHHS MIANPUEMCTB ITICIISI BIHHHU.

[TinTpuMKa yKpaiHCBKOTO
BUPOOHMKA

Jlokamizarrisi BUpOOHHUIITBA BIHCHKOBOT TEXHIKH, TEXHIKH JJIS
BiZTHOBJICHHS 1HPACTPYKTYPH, PO3IIUPEHHS JePKABHOTO
3aMOBJICHHSI JIJIS TIIITPUMKH HAIlIOHAJTLHUX BUPOOHUKIB.

Po3BUTOK 1HIyCTpiaTbHUX
MapKiB

CrBopeHHs 0e3MeYHNX YMOB JJIsl IHBECTOPIB, BKJIIOUAIOUYH MOJJATKOBI
MIJBIH Ta 3aXUCT IHBECTHUIIIN, IO KPUTHUYHO BAXJIMBO B YMOBAx
BIMHU.

[HBecTHIIIIHI IPOEKTH Ta
CTpaxyBaHHs BOEHHUX
pHU3HKIB

3ary4eHHs1 MDKHAPOIHUX 1HBECTOPIB Yepe3 CTpaxyBaHHS PU3HKIB
BilfHU, PO3BUTOK CTPATETiUHUX CEKTOPIB, TAKUX K EHEPreTUKA Ta

OIIK.

Heperynsuis

[Tpuckopene BIpoBaKeHHS HUPPOBUX PILIEHb Ta CIIPOIICHHS
OIOPOKpaTUYHHX TMPOIIEAYP, 11100 MiHIMI3yBaTH BIUIUB BiHHU Ha
Oi3HecC.

JloricTuka

BinHOoBNIeHHS Ta pO3BUTOK 1HGPACTPYKTYPH, IHTETpAIlis 3
€BPOIECUCHKUMU TPAHCIIOPTHUMU MEPEKAMHU, 110 BaKJIUBO JUIsS
3a0e3nevYeHHs JOCTaBKH TOBAPIB IiJ] Yac BiitHU.

MakpoeKkoHOMI4Ha
CTIMKICTB

3any4yeHHs: MDKHApOAHUX (PIHAHCIB IS IOKPUTTS OI0HKETHUX
nedinuTiB, MATPUMKA CITIBIIpalli 3 MKHApOIHUMHU (DIHAHCOBUMH
YCTaHOBaMHU JJIsl BITHOBJICHHSI €KOHOMIKH.

JIkeperno: yIoCKOHaJIeHO Ha OCHOBI [4].

Ha mincraBi 3a3HaueHOro BUIE, 3ayBaXMMO, IO MOJEJI CTIMKOTO PO3BUTKY
EKOHOMIKM YKpaiHM B yMOBax INIOOAJbHUX BUKJIUKIB MOBHHHI BKJIIOYATH KOMILIEKC
3ax0/1iB, COPSMOBAaHUX Ha 3MIIIHEHHSI €KOHOMIYHOI CTaOUIbHOCTI Ta 3MEHILEHHS BILTUBY
HETaTUBHUX YMHHUKIB, TAKUX SIK BiliHa Ta €KOHOMIYHA Kpu3a. BiIHOBICHHS €KOHOMIKH
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B YMOBax DIOOAJbHUX BHKIMKIB TNOTpeOye TMO€AHAHHA BHYTPIIIHIX pedopMm 1
30BHINIHBOI MIATPUMKH, @ TAKOXK CTPATETIYHOTO MIJXOMy A0 PO3BUTKY KIIOUYOBHUX
cektopiB. Hampsimu, HaBeneHi B TabmuIll 1, BKIIOYAIOTh 3aXO/M, SKI MalOTh Ha METi HE
TUIBKH Q/IaNTaIlil0 eKOHOMIKH JI0 MIOTOYHUX YMOB, ajie ¥ i IOBTOCTPOKOBY CTaOUIBHICTD
Ta KOHKYPEHTOCIPOMOXHICTh. BanuMBUMM 1HII[IaTHBAMH € TIATPUMKA Majoro Ta
cepeaHboro Oi3HeCy, IO JO03BOJISIE CTBOPUTH HOBI poOOdYl MiCIl Ta CHPHUSTH
BITHOBJICHHIO TMOCTpaxaanux mianpueMctB. IliaTpuMka ykpaiHCBKOTO BHUPOOHMKA,
0COOIMBO B CTpaTeriyHUX CEKTOpaX, TaKUX SK OOOpOHHA MPOMHUCIOBICTH Ta
1H(DpacTpyKTypa, € KPUTUYHO BaXJIUBOKO JIJIsi 3MIIHEHHS HAIlOHAJIbHOI EKOHOMIKH.
Po3BHUTOK 1HIYCTpiaIbHUX MApKiB 13 3aXMCTOM 1HBECTHIIIM Ta MOJATKOBUMH MiJIbIaMH
JIOTIOMO’KE 3aJTyYUTH HOBI 1HBECTHIII HAaBITh B yMOBax BiiiHM. BomHOdYac iHBECTHIIINHI
MPOEKTH, IO BKJIIOYAIOTH CTpPaxyBaHHS BOEHHHUX PHU3UKIB, MOXYTh CTaTH BaKJIUBUM
MEXaHI3MOM [IJIsl 3aJTy4eHHSI MIKHApOJAHUX TMapTHEPIB, OCOOIMBO B TaKUX Tay3siX, SIK
eHepreTuka Ta OOOPOHHO-TIPOMHUCIOBUN  KOMIUIEKC. Jleperymsiis eKOHOMIYHO1
TSTBHOCTI 4yepe3 IMGpPOBI 1HHOBAII Ta CHPOIICHHS OIOPOKPATHUHUX MPOIEAYP
JIOTIOMO’KE MIHIMI3yBaTH HETaTWBHUI BIUIMB BiiHM Ha Oi3Hec-cepenoswuine. Kpim Toro,
BIJIHOBJICHHSI Ta PpO3BHUTOK JIOTICTUYHUX MEpEX, IHTErpauis 3 €BpPONEHChKUMHU
TPAHCIOPTHUMM CHUCTeMaMu 3a0e3rnedarh Oe3MepepBHICTh TOBAPOIMOCTAUYaHHS Ta
BIJIHOBJIEHHS €KOHOMIUHHUX 3B's3KiB. [liATpMMKa MakpOEKOHOMIYHOI CTIMKOCTI 4epes
3aJTy4eHHsI MDKHApOAHUX (PIHAHCIB € Ba)KJIMBOKO CKJIaJ0BOIO JIJIsi TOKPUTTS OFOMKETHUX
ne(diuuTiB Ta CTAOUIBHOIO PO3BUTKY €KOHOMIKM B mepioa kpusu. LI HampsMku
CTaHOBIISITh OCHOBY JUISI CTIMKOTO PO3BUTKY €KOHOMIKH YKpaiHHM B yMOBax rio0aabHUX
BUKJIMKIB, 3a0€3Meuyloud He JMIIEe OlepaTUBHE pearyBaHHsS Ha KpU3H, ajle W
(dbopMyBaHHS CTpATETIYHUX MIAXOIB IO TOBIOCTPOKOBOTO PO3BUTKY.

Bapro Takox BiJI3HAYUTH, 110 MOZENI CTIMKOTO PO3BUTKY €KOHOMIKH YKpaiHu
MOBUHHI BPaXOBYBAaTH KOPOTKOCTPOKOBY Ta CEPEIHLOCTPOKOBY €KOHOMIUHY CTIHKICTh SIK
OCHOBHUW UWHHHUK BIJIHOBJIEHHSA. Ba»1IMBO MaTH 4YiTKE PO3YMIHHSA MIKHAPOAHOI
JOTIOMOTH, i1 0O0CATIB 1 perymspHoCcTi i €(EeKTUBHOro BiJHOBICHHsS. IloTeHIian
€KOHOMIYHOTO 3pOCTaHHA OOMEXKEHWH, TOMy MOTpiOHO MOOLTI3yBaTH BHYTPIIIHI
pecypcH, 30KpeMa gepes MmomaTkoBi HaaxomkeHHs. [Ipobmema faeTiHizamii eKOHOMIKY Ta
O00poTHOM 3 KOPYIIIIE€I0 Ma€ JOBTOCTPOKOBI TIEPCIEKTHBH, aje Jyisl HEraiHoro
3a0€3MEUYeHHs KOIUTIB HEOOXiTHO MIABUIIUTH ToAaTKu. CTBOpPeHHS e(eKTUBHOI
abcopOLIHHOT CIIPOMOXKHOCTI JTOTIOMOXE ONTUMAIbHO BUKOPUCTOBYBATH MIKHAPOIHY
noromory [5].

Amnamiz BasmoBoro BHYTpimHBOTO mpoaykry (BBII) Vkpainm € BaxiamBuM
€JIEMEHTOM i1 PO3YMIHHS EKOHOMIYHOI CTIHKOCTI KpaiHW, OCOOJMBO B YMOBax
00abHUX BUKJIMKIB, TaKUX K BiffHA, €KOHOMIYHA KpH3a Ta 3MIHM B MIKHApOIHIN
ekoHoMiuHIN cutyanii. Tak, anam3z BBII VYkpainn 3a 2019-2023 poku mnoxkasye
TEHJICHIII1, IKi MO’KHa BUKOPUCTOBYBATH JIJIsl OI[IHKH €KOHOMIYHOT CTIMKOCTI. SIK BUIHO 3
puc. 1 cnioctepiraerscst 3poctantst BBII 3 2019 poky (3977198 mun rpH) 10 2021 poky
(5450849 MiH rpH), IO CBIAYUTH MPO IMO3UTHUBHY TWHAMIKY B MEpiojl CTaOIIBHOCTI.
Opmnak 'y 2022 poui BBII 3uusuBca g0 5239114 MiaH TpH depe3 MOYATOK
MOBHOMACIITA0HOTO POCICHKOTO BTOPIrHEHHS B YKpaiHy Ta €KOHOMIYHI TPYAHOIII, X04a
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y 2023 pormi cniocTepiraeThcs BigHOBICHHS a0 6537825 muH rpH. lle cBimuuTh mpo
a/IalITUBHICTh EKOHOMIKH, aJie TAKOXK BKa3y€e Ha BPA3JIMBICTh Yepe3 30BHIIIHI YUHHUKH.
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Puc. 1. Iunamika BBII, MiH rpa

JI>kepeno: ckiaieHo Ha OCHOBI [6].

Innexe posButTky mroackkoro notenuiany (IPJIIT) e iHTerpasbHUM MOKa3HUKOM,
110 BiJI0Opakae piBeHb CTIMKOCTI €KOHOMIKM YKpaiHU 4Yepe3 OLIHKY TPUBAJIOCTI KUTTS,
JIOCTYITY IO OCBITH Ta piBHS noxoAiB HaceneHHs. Bucoki 3nauenss [PJIIT cBimuats mpo
HAsIBHICThH 3JI0POBOTO Ta OCBIYEHOTO JIFOJCHKOTO KAIMTATY, IO € KIOYOBUM PECYPCOM
JUTSI EKOHOMIYHOTO 3pOCTaHHS 1 COIiaIbHOI CTaOUTBHOCTI.

Amnani3 tabnuui 2, mo BigoOpaxae IPJIIT Ykpainu, 103Bossie€ 3p03yMiTH, K 3MIHU
B IIbOMY MOKa3HHKY MOXYTh BIUIMBAaTH Ha CTIAKUI PO3BUTOK EKOHOMIKH KpaiHU B
yMOBax MI00anbHUX BUKIKKIB. 3rimHo 3 tabmuuero 2, IPJIIT Vkpainu 3 2019 poky
nmoctynoBo 3HWXKyBaBcs. Y 2019 pormi ominka cradHoBuia 0,786, 1o CBIIYUTH MPO
BIJIHOCHO BHUCOKHI PIBEHb PO3BUTKY JIOACHKOTO MOTEHIlady, OJAHAK Yy HACTYIHI POKHU
CIIOCTEPITa€ThCS TEHACHIIISI 0 3HMKEHHS 1[bOT0 Moka3zHuka: y 2020 potii oIliHKa ckjiaja
0,775, y 2021 poui — 0,773, a y 2022 poui — 0,734. Ile cBiguuTh Mpo MOTIPIICHHS
COIIaJIbHO-EKOHOMIYHUX YMOB B YKpaiHi, 10 € Pe3yJbTaToM NIO0aJbHUX BHUKJIHUKIB,
takuXx sk naaaemis COVID-19, Bilfina Ta eKOHOMIYHI TPYIHOIII.

Tabmuus 2
[H/1eKC PO3BUTKY JIOJICHKOTO MOTEHLIANY JUIsl YKpaiHu
Pik 2019 2020 2021 2022
Paunr 0786 0,775 0,773 0,734
Ouinka 74 78 77 100

Jlxepeno: ckiaaeHo Ha OCHOBI [7; 8].

Tpenn, mpencraBneHuid y TabmuIll 2, Ma€ CEpHO3HI HACTIAKK JJIS CTIHKOTO
pPO3BUTKY ekoHOMIkM Ykpainu. 3umxenHs I[PJIII Bka3zye nHa mpoGiemMu B 310poB'i
HACEJICHHS, JOCTYIl JO0 SKICHOI OCBITM Ta 3MEHIIEHHS DIBHS JOXOJIB, IO 3HUXKYE
JIONCBKUM  KamiTall $IK OCHOBHUM pecypc €KOHOMIYHOro 3pocTtaHHs. lle Takox
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NPU3BOIUTH 0 3HIKEHHS MPOIYKTUBHOCTI Mparl, 1110, 31 CBOT0 OOKY, MEPEIIKOHKAE
€KOHOMIYHOMY BIJTHOBJICHHIO MICJIsI KPU30BUX CUTYAIlll, TAKUX AK BiiHA a00 €KOHOMIUHI
CHa/Iu.

ExcropT Ta iMOopTt TOBapiB 1 MOCIYT BiAITPaOTh BaXJIUBY POJib Y (POpMYBaHHI
CTIMKOCTI E€KOHOMIKM YKpaiHH, OCOOJMBO B YyMOBax [I0OOAdbHUX BHUKIWKIB. [li
MMOKAa3HUKU € KIIOYOBUMHM I1HIMKATOpAMU EKOHOMIYHOI BIJKPHUTOCTI Ta B3aeMOJii 3
MDKHapOJHAMH pPHUHKAMH, a TaKOoX BaXJIMBUMHU UYWHHUKAMHU ISl 3a0e3MedeHHs
€KOHOMIYHOTO 3pOCTAHHS Ta CTA0UTLHOCTI KpaiHU.

AHani3 Tabnuii 3 1mo10 eKCHopTy Ta IMIOPTY TOBapiB B YKpaiHi MoKa3zye 3HAYHI
3MIHU B CTPYKTypax 30BHIIIHBOI TOPTiBJII B yMOBaxX I0OAJbHUX BUKIIMKIB, TAKHX SIK
BiffHA Ta MOPYIIEHHS JOTICTUYHUX JIAHITIOTIB, M0 Ma€ MPSMHUA BIUIMB HAa CTIAKHMA
PO3BUTOK €KOHOMIKM Kpainu. Excmopt ToBapiB y 2023 pori 3menmmuBcs Ha 18,5%
nopiBHsAHO 3 2021 pokoMm, MO OOYMOBJIEHO 3HMIKEHHSIM OOCSTIB E€KCIOPTY HYOPHUX
MeTalliB, eNEKTPUYHUX MAIIIUH Ta Py, 10 CBITYUTH PO MOPYIIECHHS B METATYPTIHHOMY
CEeKTOpl Ta 3HWKEHHS TMOMUTYy Ha TNPOAYKIIO Yepe3 OOMEKEHHS JIOTICTUYHUX
MOXKJIMBOCTEN. BogHOYAC CUTBCHKOTOCTIONAPCHKII €KCIIOPT, 30KpeMa 3€pHOBI KYJIbTYPH
Ta HAClHHS OJIIMHUX POCIWH, 30epira€ CBOI 3HAUYIIICTh, XO4Ya 1 3a3HAB 3HUKEHHS
yacTku. Imnopt ToBapiB y 2023 poui 3pic Ha 15% MOpIBHSIHO 3 MOMEPEAHIM POKOM,
30KpeMa B €HEPreTUYHOMY CEKTOp1 Ta TPAHCIOPTHUX 3aco0ax, 10 BKa3ye Ha KPUTUYHY
3aJIEKHICTh KpaiHW BlJ IMIIOPTY 4Yepe3 3MEHILEHHS BHYTPIIIHBOIO BHUPOOHMIITBA Ta
nepeboi y mocradaHHsx. lle miakpeciaroe BaxIMBICTh JAuBepcudikailii 30BHINIHbOI
TOPTiBJ1, PO3BUTKY aJbTEPHATUBHUX JIKEPENI €HEPreTUYHUX PECYPCIB Ta BITHOBJICHHS
KPUTUYHOI 1HPPACTPYKTYpH Il 3a0€3MEUCHHS] €KOHOMIYHOI CTIMKOCTI B yMOBaxX BIMHU
Ta I100abHUX BUKIIMKIB.

Tabmus 3

Excriopt Ta iMnopTt ToBapiB, 4acTKa SIKUX Yy 3arajJbHOMY 00CsI31 CTAHOBUTH MTOHA]

5% (tuc. gon. CIIIA, %)

Excnopm
Pik Yceboro I1.10 I1.12 nacinnsg i I1.15 :xupu | V.26 pynn, | XV.72 qopHi XV1.85
3epHOBI TUIOAU OJTiHHUX Ta oJii nIaK i MeTaIu eJIEeKTpUYHi
KYyJbTYpH POCJIHH TBAPUHHOIO 30512 MaIIUHU
ado
POCIMHHOTO
MOXO/KEeHHSI

2021 68072328,8 | 12343846,1 ) 7037234,2 7119592,0 13950105,3 i

(100,0%) (18,1%) (10,3%) (10,5%) (20,5%)

44135592,5 9108153,5 5948570,7 3079695,6 4532366,9 2557286,7
2022 | 100,006) (206%) | 51276923 (8.5%) | 13500 (7.0%) (10,3%) (5,8%)
36182902,9 8306665,9 5649063,6 1870049,7 2647708,2
2023 | 100,006) 23.00) | 28194941 (71.8%) | 7 15 605 (5.2%) (7.3%) -
Imnopm
Pik Yceboro V.27 naiuBa XV1.84 peaktopn XVI. 85 enexrpuuni XV11.87 3acodn
MiHepaJbHi; HadTa | siiepHi, KOTJIH, MAaIlUHHU HAa3eMHOI0
NMPOAYKTH i MAaIIUHHA TPaHCIOPTY, KpiM
TePEroHKH 3aJIi3HMYHOTO

2021 68072328,8 14330297,1 8000037,5 6205955,8 7069576,2

(100,0%) (19,7%) (11,0%) (8,5%) (9,7%)
2022 55295748,4 12811088,3 41997110 4959507,0 5227865,1

(100,0%) (23,2) (7,6%) (9,0%) (9,5%)
2023 | 63566999,8 10363352,6 5300404,5 5957947,0 6972590,0
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| (100,0%) | (16,3%) | (8,3%) (9,4%) (11,0%)

JI>kepero: ckiajieHo Ha ocHOBI [9].

Boanouac anamiz tabnuil 4 Moo €KCHopTy Ta IMIIOPTY MOCIYT CBIAYMTH MPO
cepio3Hi TpaHcdopmallli y 30BHINIHIA TOPTriBIl MOCIyraMu YKpaiHU B YMOBax
00aTbHUX BHUKJIMKIB, 30KpeMa BIMHHM Ta EKOHOMIYHUX caHkmid. Y 2023 porr
3araJlbHUM eKCIOPT MOCYT 3aiuinaBcsa Ha piBHI 2022 poky, IpH [IbOMY CIIOCTEPITaeThCs
3HUKEHHS YacCTKH TOCIyT 3 IMepepoOKH MarepiaibHUX PecypciB, IO BigoOpaxkae
3MEHILEHHS MEePepOOHUX MOTY>KHOCTEM BHACHIIIOK BiHM. BomHodac TpaHCHOpPTHI Ta
TEJIEKOMYHIKAILIiHI TOCIYTd MPOAOBXKYIOTh 3aJMIIATHCS BAXKJIUBUMHU CTaTTSAMHU
EKCIIOpTy, Xoya iX dYacTka 3MeHImmiaach. lle Bkasye Ha TpymaHOIII B JIOTICTUYHUX
JIAHITIOTaX, ajie BOJHOYAC MMiJIKPECIIIOE POJIb IHPOPMAIIIHHUX Ta TEXHOJIOTIYHUX TOCIYT B
ajanTarlii eKOHOMIKK 0 HOBUX yMOB. IMmopt mocayr y 2023 pori 3pic, 30Kpema B
KaTeropii JepKaBHUX 1 YPAIOBUX IMOCIYT, IO CBIAYUTH MPO HEOOXIAHICTH MiITPUMKH
JepP>KaBHOTO YIIPaBJIiHHA Ta 3a0e3leueHHs CTallIbHOCTI B yMOBax BiMHH. 3pocCTaHHS
YaCTKM TIOCHIYT, TOB'SI3aHUX 3 TOJOpOKaMH Ta (HIHAHCOBOIO JIISUTHHICTIO, TaKOXK
BijjoOpaxkae 3MIHM B MDKHAPOJAHUX BIJHOCHMHAX 1 MOTpPeOM B ajamnTailii eKOHOMIYHOi
MOJIITUKU 710 HOBUX YMOB. Y 3arajlbHOMY, II€H aHali3 BKa3y€ Ha BAXKIIUBICTh PO3BUTKY
CEKTOpa MOCIYT JJIsl 3a0€3MEUYEeHHsI CTIMKOCTI EKOHOMIKM YKpaiHM B YMOBax I00aIbHUX
Ta BHYTPIUIHIX BUKJIUKIB.

Tabmuis 4

Excropt Ta IMIOPT MOCIYT, YaCTKA AKUX Y 3arajJbHOMY 00CSI31 CTAHOBUTD ITOHA/

5% (tuc. non. CIIA, %)

Excnopm
Pix Ycboro Mocayru 3 TpancnopTHi Mocayru y cepi JisnoBi mocayru
nepepooxkun NMoCJyTrd TeJeKOMYHiKaIii,
MaTepiaJibHUX KOMII’I0TepPHi Ta
pecypciB indopmaniiini
MOCJIYTH
2021 13156457,5 1528014,8 5314659,4 3856569,3 1437293,0
(100,0%) (11,6%) (40,4%) (29,3%) (10,9%)
2022 9166030,3 921943,8 2963197,0 3712947,2 1026021,4
(100,0%) (10,1%) (32,3%) (40,5%) (11,2%)
2023 8991917,9 801145,7 3183079,7 33773734 1006515,1
(100,0%) (8,9%) (35,4%) (37,6%) (11,2%)
Imnopm
Pik Yceboro TpancnioprHi Tocyrm, Tocayrm, Posurri Ta i Toctyrm y ciepi Hinosi Jlep:xaBHi
TOCTyTH TIOB’s3aHi 3 MOB’S3AHI3 | OC/TYTY, TIOB’S13aHi 3| TeJeKOMYHI-Kali, | Mocayrn | Ta ypsaoBi
TOIOPOKAMH | (PIHAHCOBOIO | BHKOPUCTA-HHSIM KOMIT’FOTepHi Ta MOCJyTH
JMSUIBHICTIO | iHTeJIeKTyaIb-HOl inchopmaniini
BJIACHOCTH TIOCTyTH
1733675, | 1578014 111588 | 1098063
2021 7593386,1 1 ' 9 ' | 509827,9 607379,5 661873,6 3,4 5 '
(100,0%) (22.8%) (20,8%) (6,7%) (8,0%) (8,7%) (14),7% (14,5%)
537301
2022 3015092,9 104%300’ 188331,9 | 366659,3 292952,8 4142222 2 )
(100,0%) (34,5%) (6,3%) (12,2%) (9,7%) (13,7%) (17),8%
614250 1893183
2023 5424477,8 | 998191,0 | 288583,2 | 534646,5 345482,0 528895,9 ,6 7 '
(100,0%) (18,4%) (5,3%) (9,9%) (6,4%) (9,8%) (11,3% 0
) (34,9%)
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Jl>xepero: ckiajieHo Ha ocHOBI [9].

3a0e3nedyeHHs] CTIMKOCTI €KOHOMIKM YKpaiHM B yMOBax BIMHU € HaA3BUYAilHO
CKJIQJHUM 3aBJAaHHAM, sIKe MOTpeOye CKOOPAMHOBAHMX 3yCWJb JiepxkKaBu, Oi3HEcCY,
rpomMaji Ta MDKHApOJHUX MapTHEPiB. OJHUM 13 KIIFOUOBUX KPOKIB y LIbOMY HAIPSIMKY €
CTBOpPEHHS Jiep>KaBHUX (OHIIB BIJHOBJICHHA, SKI CIPSIMOBaHI HAa PEKOHCTPYKIIIIO
iHppacTpykTypH, TpaHchopmarllito eKOHOMIKH, MIATPUMKY Oi3HEeCY Ta OOCIYyroBYBaHHS
nepkaBHoro Oopry. BogHowac Haa3BUYailHO Ba)JIMBO 3a0€3MEYUTH MPOJOBOIBYY
0e3MeKy, 110 BKJIIOYAa€ PO3BUTOK MICHEBUX arpomiIIpUEMCTB, CTAOUIBHICTh MOCTABOK
arpompoOAyKI[ii Ta CBOEYACHHM IIOYATOK CUIbCHKOTOCIIONAPCHKUX KammaHiil. Jlis
MiHIMIi3allii €KOHOMIYHMX BTpaT HEOOXIAHO MIATpUMYBAaTU Oe3nepediiHICTh PoOOTH
MJIATDKHOI CUCTeMU, 3a0e3ledyBaTH COIllajdbHI BUILJIATH Ta CTAOUTI3yBaTH isUTbHICTH
po3ApiOHOT TOPriBIi, IO OCOOJMBO aKTyaJhbHO B YMOBax IIOCTIHHUX 3arpos.
JlomaTKoBUM YMHHUKOM 3MIIHEHHS E€KOHOMIKM € JeleHTpati3allis TyMaHITapHOI
JIOTIOMOTH, sIKa JO3BOJISIE TpOMajaM 3ajydaTd OyarofiiiHi KomTH Ta e()EKTUBHO
CITIBIIPAIIOBATH 3 MIDKHAPOJHMMH OpraHizamisMu. TakuM YHMHOM, CTIHKICTh €KOHOMIKH
Mae OasyBarhcsi Ha €(EKTUBHIM JOTICTUI, (DIHAHCOBIM CTIMKOCTI, KaapOBOMY
3a0€3MeUeHHl Ta SKICHOMY YIOpPaBIiHHI, [0 JJO03BOJUTh YHUKHYTH TyMaHITapHOI
karactpodu Ta 3a0e3neunt ymoBu s iepemord [10].

3 oAy Ha 3a3HAUYCHE BHIINE, MITKPECIUMO, 10 CTIMKUNA PO3BUTOK E€KOHOMIKH
VYkpainu B yMOBaxX MIO0OaJbHUX BHUKIUKIB 1 BIMHHM BHMAara€ KOMIUIEKCHOTO ITiJIXOY,
CIIPSIMOBAHOTO Ha CTaOlIBHICTh 1 BiAHOBICHHS. OCHOBHI 1HIIATHBU BKJIFOYAIOTh
HIATPUMKY Majoro Ta CepelHbOro Oi3Hecy, pO3BUTOK HAIlIOHAJILHOTO BUPOOHMIITBA Ta
IHBECTUIIMHUX TPOEKTIB, a TAaKOXK CTBOPEHHA OE€3MEYHHX YMOB ISl 1HBECTOPIB.
CrpareriuHuM HaNpsSMKOM € JEperyisilis €KOHOMIKM dYepe3 Lu(poBl I1HHOBALI,
BIIHOBJICHHSI 1H(QPACTPYKTypH Ta IHTErpaimis 3 MIUKHAPOAHUMH TPAHCIIOPTHUMH
Mepexxamu. J[ns 3a0e3mneueHHs JOBrOCTPOKOBOTO €KOHOMIYHOTO 3POCTAHHS BaXKIIUBE
3aJIy9eHHS MIDKHApOIHUX (PIHAHCIB Ta €EeKTUBHE BUKOPHUCTAHHS BHYTPIIIHIX PECYPCIB,
30KpeMa 4epe3 MOAATKOB1 HAIXOKEHHS Ta 00POTHOY 3 KOPYIIIIEHO.

BucnoBku. OTxe, BiJ3HAUYMMO, IO MOJAETI CTIMKOTO PO3BUTKY EKOHOMIKHU
VYkpainu B yMOBaxX MIOOQJIbHUX BUKJIMKIB € Ba)KJIMBUM aCIEKTOM JIEP>KABHOI MOJIITUKH,
III0 OPIEHTYETHCS Ha 3a0€3MeUeHHS CTa0lILHOCTI Ta BIJIHOBJICHHSI €KOHOMIKHA B YMOBax
KpU3H, CIIPUYMHEHOI BIMHOIO Ta 1HIIUMH 30BHIIIHIMA YUHHUKAMH. AHaji3 AUHAMIKA
BBII noxka3zye mo3WTHBHI TEHACHI BITHOBICHHS MICIS 3HWKCHHS, CIPUYUHEHOTO
BIMHOIO, 1110 CBIIYUTH MPO aAanTUBHICTh eKoHOMIKU. OnHak 3HkeHHs [PJIIT Bkazye Ha
npoOJieMd B COLIAIbHO-€KOHOMIYHHUX YMOBaX, IO 3HUXKYE JIOACBKMNA Kamitan 1
0oOMeXye €KOHOMIYHE 3pOCTaHHs. 3MIHM B 30BHINIHIN TOPTiBII, 30KpeMa €KCIOPTi Ta
IMITIOPTI TOBapiB 1 MOCIYT, MIJKPECIIOTh 3alekKHICTh YKpaiHH BIJ MDKHAPOIHUX
PUHKIB, a TakoXX HEOOXIMHICTh auBepcu(ikaiii Ta BIJHOBICHHS 1HPPACTPYKTYPH.
3pocTaHHsS IMIIOPTY Ta 3MIHHM B CTPYKTypax €KCIOPTY BKa3ylOThb Ha BUKIUKH B
eHepreTuyHii cdepi Ta  HEOOXITHICTH PO3BUTKY  albTEPHATUBHUX  JDKEpeE
eHepropecypciB. Y 3B'S3Ky 3 UM BaXJIMBUM € IMOAAJIbIIE YIOCKOHAJICHHS MOJITUKHU Y
cepi 30BHINIHBOT TOPTIBII Ta EKOHOMIYHOI CTaO1ILHOCTI.
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[lepciekTuBY MOJANBIINX JOCHIIKEHb MNOTPIOHO 30CEPEIUTH Ha BUBYEHHI
e(eKTUBHOCTI 1HTerpaiii IHHOBAIIITHIUX TEXHOJOTIN Ta CTAJIMX MPAKTUK y BiTHOBICHHS
EKOHOMIKM YKpaiHH B YMOBax INI0OAJbHUX 3MiH 1 BIfHH.
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THEORETICAL FOUNDATIONS FOR SUBSTANTIATING THE KEY
PERFORMANCE INDICATORS AND EFFECTIVENESS OF HEALTH CARE
INSTITUTIONS WORKING WITH HEALTH INSURANCE

Abstract. The article analyzes the theoretical foundations for substantiating the
main indicators of efficiency and effectiveness of health care institutions that work with
health insurance. According to the legislation, the main source of funding for the health
care system is the state budget. In recent years, the level of financing of the healthcare
sector has been low, which indicates underfunding of healthcare institutions. Therefore,
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in order to provide the population with quality services and more efficient healthcare, it
Is advisable to develop and implement an effective and objective cost reduction strategy.
A key indicator of the efficiency and effectiveness of health care institutions is the
indicator of the costs of health care institutions.

It is noted that as a result of the study of the relationship between the subjects of
health insurance, i.e., health care institutions, insurance companies and insured persons,
it was found that the actual use of health insurance should be considered from a
utilitarian perspective and economic benefits. Thus, the availability of health insurance
for insured persons compensates for the lack of public funding of the healthcare sector
and the financial inaccessibility of paid medical services for the majority of the
population. For insurance companies, health insurance increases revenues by expanding
the scope of their activities, and for healthcare institutions, health insurance serves as an
additional source of income.

Keywords: public administration, public administration in healthcare, health
insurance, efficiency, effectiveness, healthcare institutions.

Statement of the problem. It is an indisputable fact that an optimal and efficient
healthcare system plays an important role in ensuring a high standard of living and
contributes to the development of the population and the security of the economy and
the country as a whole. The growing demand for affordable and high-quality healthcare
Is accompanied by a decline in the country's ability to finance such care. Therefore, as
the ratio of payments for medical services increases, there is a need to create additional
opportunities to provide such care for the entire population.

According to the legislation, the main source of financing the healthcare system is
the state budget. In recent years, the level of financing of the healthcare sector has been
low, which indicates underfunding of healthcare institutions. Therefore, in order to
provide the population with quality services and more efficient medical care, it is
advisable to develop and implement an effective and objective cost reduction strategy.

The key indicator of the efficiency and effectiveness of healthcare institutions is
the indicator of the costs of healthcare institutions. At the same time, at the national
level, important indicators that determine the efficiency of the healthcare sector are total
healthcare expenditures, total expenditures per capita, and the ratio of healthcare
expenditures of independent households to total healthcare expenditures.

The purpose of the article is to analyse and highlight the main indicators of
efficiency and effectiveness of health care institutions that work with health insurance.

Analysis of recent research and publications. The problems of public
administration in the field of health care, health care reform, determining the efficiency
and effectiveness of the health care system have been studied by V. Bazylevych,
M.Bilinska, D. Vakulenko, O. Wnohradova, O. Vovchak, L. Volokhova, T. Hovorushko,
Z. Gbur, N. Hoyda, T. Kaminska, V. Klymchuk, S. Kosheva, V. Lekhan, S. Osadets, T.
Popchenko, N. Orlova, V. Smirnova, V. Stetsenko, I. Solonenko, and others.

Summary of the main material. In 2023, total healthcare expenditures amounted
to UAH 206.8 billion, including state budget expenditures including transfers of UAH
176.1 billion. The funding was mainly directed to:
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1) implementation of the medical guarantees program, which provides for the
provision of necessary medical services and the expansion of rehabilitation and
psychological support services, as well as the expansion of reimbursement programs for
medicines and medical devices (UAH 142.7 billion)

2) centralized procurement of medicines, medical devices and modern
equipment (UAH 10 billion);

3) strengthening of epidemiological surveillance of infectious and non-
communicable diseases (UAH 3.8 billion), etc.

Despite the martial law, in 2023 the healthcare sector continued to develop, adapt
to new realities and respond quickly to any challenges.

In 2024, healthcare expenditures will amount to UAH 239 billion, which is UAH
31 billion more than in 2023, due to an increase in expenditures on the medical
guarantee program by UAH 16 billion [2].

As noted above, the healthcare sector in Ukraine is heavily financed from the
budget, but this is not a sufficient condition for the effective development of this sector.
Therefore, increasing the level of financing of the healthcare sector requires new
approaches, and a special place in this area belongs to the introduction of a new model
of health insurance.

Health insurance is a targeted contribution to the further development of the
healthcare sector and meets the healthcare needs of the population. According to
scholars and practitioners, the development of the healthcare sector is inextricably
linked to the integration of health insurance into the national structure of the medical
guarantee program.

Given the need for additional sources of funding, healthcare institutions are
increasingly cooperating with insurance companies and contributing to the introduction
of a voluntary health insurance system. The cooperation of healthcare institutions with
insurance companies essentially takes three forms: provision of paid medical services,
receipt of charitable assistance from insurance companies, and receipt of additional
funds to finance the budget. Such cooperation also reflects the participation of insured
persons who seek medical care in healthcare facilities on the basis of pre-existing
agreements between insurance companies and these facilities.

From a practical point of view, health insurance is an interaction between three
parties: the insurance company, the insured person, and the healthcare provider, i.e., the
healthcare institution. This means that in the event of an illness that requires treatment or
an accident, a patient who is insured by an insurance company under a health insurance
contract can make an appointment with a doctor and receive the necessary assistance at
a healthcare facility.

It is worth noting that Ukraine's insurance market can become an important player
In creating an effective healthcare model in Ukraine. Thus, insurance companies can
establish market relations, contributing to the development of healthcare facilities in
order to provide additional sources of funding for the maintenance of these facilities.

In view of the above, it is worth noting that health insurance is an effective source
of financing for the healthcare sector. The main tasks of health insurance in this area are:

21



1) intermediary activities in the organisation and financing of insurance
programs;

2)  providing medical care to the population

3)  control over the quantity and quality of health insurance programs
implemented by healthcare institutions, etc.

Cooperation between a healthcare facility and an insurance company is based on
the provisions of a healthcare services agreement. This document is a transaction
between a healthcare facility and an insurance company, where one party (the healthcare
facility) undertakes to provide the insured person with medical services in a certain
quantity and quality for a certain period of time, and the other party (the insurance
company) undertakes to pay for the services provided. Such agreements are aimed at
ensuring that insurance companies reimburse the insured for the costs of treatment of the
insured at the expense of the insured. This relationship between a healthcare facility and
an insurance company is based on the terms of voluntary health insurance.

The Law of Ukraine "On Insurance” dated 18.11.2021 No. 1909-1X [3] on
cooperation between healthcare facilities and insurance companies states that the
insurance company has the right to require the insured person to undergo a medical
examination in a healthcare facility designated by the company only if the insurance
company covers all direct and related costs associated with such an examination.

If necessary, insurance companies, associations of insurance companies or persons
authorized by them shall send requests to state authorities, local self-government bodies,
health care institutions to provide information about events with reference to insured
events. Also, insurance companies, associations of insurance companies or their
authorized persons shall have the right to find out the causes, consequences and
circumstances of an event with evidence of an insured event independently or with the
participation of other persons in the manner prescribed by law.

State authorities, local self-government bodies, healthcare institutions and legal
entities that have information about the actual circumstances of the case with evidence
of an insured event shall be obliged to pass it on to insurance companies, associations of
Insurance companies or persons authorized by them in accordance with the procedure
established by law. Insurers and their authorized persons shall respond to requests for
copies of information and documents regarding events indicating the occurrence of an
insured event, including data containing restricted information. At the same time,
insurance companies, associations of insurance companies, their directors and/or
employees, and persons authorized by them bear administrative, criminal and civil
liability for disclosure of information to which access is restricted by law [3].

One of the main target groups of health insurance is healthcare institutions that
provide services to insured persons. They may have different forms of ownership. They
receive compensation from insurance companies for the cost of medical services
provided to insured persons in accordance with medical and economic treatment criteria
and have the right to demand that claims against them be reviewed by a commission
with the participation of independent experts.

The most promising for the development of healthcare institutions working with
health insurance is to operate on the principle of family medicine and the principle of
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combining the main interests of insurance companies, insured persons and healthcare
Institutions.

It should be noted that healthcare institutions that work with health insurance
must have a license to provide medical care and services. In addition, the main aspects
of the activities of healthcare institutions working with health insurance are:

1) holding a license for medical practice and a certificate of attestation

2)  provision of medical care and services to insured persons in accordance with
the standards in terms of volume, type and form set by the health insurance program;

3) submitting a report to the insurance company on the scope of medical
services provided to the insured person.

As in the case of compulsory health insurance, healthcare institutions that provide
health insurance must bear economic responsibility for providing medical services to
insured persons in the scope and quality level specified in the health insurance contract.
In case of violation of medical and economic standards by healthcare institutions
working with health insurance, insurance companies may not cover the cost of medical
services in full or in part.

Healthcare institutions that work with health insurance must allocate separate
employees to prepare reporting and settlement documentation for the organisation of
medical care for insured persons and relations with insurance companies.

The CMU Resolution No. 1138 of September 17, 1996 "On Approval of the List
of Paid Services Provided in State Healthcare Institutions and Higher Medical
Institutions of Education” [4] approved the list of paid services of state and municipal
healthcare institutions that should be taken into account in the context of concluding a
health insurance contract.

As for the cooperation between private healthcare facilities and insurance
companies, such relationships also involve the conclusion of a health insurance contract.
In the event of an insured event, the insurance company covers the insured person's
expenses by transferring payment to the account of the private healthcare facility or the
insured person's personal account. The medical services specified in the insurance
contract are provided with a full financial guarantee.

The principles for substantiating the key performance indicators and effectiveness
of healthcare institutions working with health insurance define the main aspects that
guide the healthcare system in the context of creating a rational and effective health
insurance system that meets the needs of different population groups.

Interaction between healthcare institutions and insurance companies on the basis
of a health insurance contract, which establishes a voluntary relationship between the
Insurance company and the insured person, is based on the principle of voluntariness.
This is determined by the fact that healthcare facilities and insurance companies
voluntarily and independently decide to enter into an insurance contract and are
responsible for fulfilling the terms of the contract.

Ensuring the performance of medical functions and introducing mechanisms for
their insurance on the basis of voluntary health insurance should include the use of legal
methods of providing medical services in health care facilities and legal methods of
obtaining such services. This will reduce the level of the shadow sector. For such a

23



model of health insurance to work, it is assumed that each medical service should cost a
certain amount according to the price list set by each insurance company.

The efficiency and effectiveness of healthcare institutions working with health
Insurance is also determined by the new reform changes, where, in accordance with the
principle of "money follows the patient"

1) healthcare institutions are granted full financial autonomy and guaranteed
competition between them, which is mainly determined by the form of ownership -
private or state-owned;

3)  there will be an increase in the level and quality of medical services;

4)  access to quality medical care will be ensured for the lowest income groups
of the population;

5)  control over the quality of medical care will be strengthened,;

6)  aclear regulatory framework for health insurance will be created,;

7) insurance companies will be incentivised to provide compulsory health
insurance by providing them with appropriate tax benefits.

The rationale for key performance indicators and the effectiveness of healthcare
institutions should be based on the following principles:

1. Scientific validity. Performance indicators should be based on scientific
research and information related to healthcare institutions, which will allow to use
objective data to assess the performance of healthcare institutions.

2. Compliance of actions with the mission and goals. Indicators should reflect
the alignment of actions with the mission and goals of healthcare facilities. For example,
if the mission of a health care facility is to provide high quality health care services, then
performance indicators should reflect the quality and accessibility of these services.

3. Contextualization. Performance indicators should take into account the
context in which the healthcare facility operates, including the characteristics of the
local community, its demographic characteristics and needs, and the possible social
Impact.

4, Comprehensiveness of approaches. The justification of performance
indicators should include a comprehensive approach that covers various aspects of
healthcare facilities, such as accessibility, quality, safety, efficiency of resource
management (financial, human, material, technical, human, etc.).

5. Consistency with quality standards. Performance indicators should be
aligned with quality standards in the healthcare sector to ensure comparability and
objectivity of assessments.

6. Monitoring and evaluation. The justification of performance indicators
should be based on a monitoring and evaluation system that allows for continuous
Improvement of the processes and quality of healthcare services and maximizes the
social impact for the local community.

7. Openness and transparency. The system of performance indicators should
be open and accessible to all stakeholders to ensure open exchange of information and
trust.

8.  Stakeholder involvement. When developing performance indicators, it is
important to involve a variety of stakeholders, such as patients, healthcare providers,
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government agencies and other interested target groups, to address different needs and
perspectives.

Q. Flexibility and adaptability. The indicator framework should be flexible and
adaptable to changes in the health sector, including changes in demographic and health
trends, technological innovations and environmental changes.

10. Consideration of global and international standards. Performance
indicators should take into account global and international standards for assessing the
quality of health services and care to allow for comparisons across regions or with other
countries.

The application of these principles will contribute to the creation of a
comprehensive and balanced system for assessing the performance of healthcare
institutions, especially in the context of reforms and martial law.

Conclusions. To summarize, the study of the relationship between health
insurance entities, i.e. healthcare institutions, insurance companies and insured persons,
revealed that the actual use of health insurance should be considered from a utilitarian
perspective and economic benefits. Thus, the availability of health insurance for insured
persons compensates for the lack of public funding of the healthcare sector and the
financial inaccessibility of paid medical services for the majority of the population. For
insurance companies, health insurance increases revenues by expanding the scope of
their activities, and for healthcare institutions, health insurance serves as an additional
source of income.
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HYBJIIYHE YIIPABJIIHHSA TA AIMIHICTPYBAHHSA Y KOHTEKCTI
3ABE3INEYEHHSA HALIIOHAJIBHOI BE3NEKH

AnoTtanisi. CTaTTs TOCTIIKYE PO Ta OCOOIMBOCTI IEP)KABHOTO YIPABIIHHS Ta
aAMIHICTpDYBaHHS B KOHTEKCTI 3a0e3leueHHs HallloHadbHOI Oe3neku YKpaiHu.
OOTpyHTOBYETHCS, 110 B yMOBaX ri00aJbHUX BUKIIMKIB Ta TIOpUIHUX 3arpo3 €PEKTUBHE
JIep>KaBHE YIIPABJIIHHS CTa€ KIOYOBUM (HaKTOPOM Y 3MIITHEHH1 HAI[IOHAIBHOI OE3MeKH.
AHani3y€eThCcss HOPMATUBHO-TIPABOBE 3a0€3MEUYCHHS Ta CTpAaTeriyHl JOKYMEHTH y cdepi
HallloHaJIbHOI Oe3neku, BKIoyatouu 3akoH Ykpainu "IIpo HamioHanbHy Oe3meky' Ta
HamionanpHy cTparerito  Oe3neku YKpaiHu. BUIIIsAIOTBECS OCHOBHI  MEXaHI3MU
JIEp>KaBHOTO yMNpaBIIHHA CHUCTEMOK HaIllOHaJIbHOI Oe3MeKkH, 30Kpema cTparerii
KOMYHIKAI[li oOpraHiB BIaJd, CHUCTEMHUH MiAX1I JO Opradizaunli JIep>KaBHOTO
YIOpaBJIiHHS Ta YIPaBIiHHS 3a0€3MEUYCHHSIM HalllOHAJIbHOI O€3MeKu nepes riopuIHuMU
3arpo3aMHu.

JlocmipkeHHsT TOKaszye, IO KJIIOUOBUMH MPIOPUTETaMU JUIsl 3a0e3IedeHHs
HAI[IOHAJIbHOT O€3MEeKH B KOHTEKCTI JIEP>KaBHOTO YIPABIIHHSA € MOKPAILlEHHs IPaBOBOTO
Ta PEryJISTOPHOTO 0a3uCy, po3poOKa e(HEeKTUBHUX CTpATeTiii KOMyHIKAIliil OpraHiB BiIau
y cdepi HallOHAJIBHOI Oe3meKu, 3abe3MeyeHHs] MPO30POCTI Ta JOBIPU I'POMAJICHKOCTI,
3MILIHEHHS KOOpJAMHAIli Ta I1HTErpamii pi3HUX CKJIAJOBUX CHUCTEMH HalllOHAJIbHOI
0e3neKu, BIPOBAHPKEHHS KOMIUIEKCHOTO Ta CHUCTEMHOTO MIAXOAY O YIpPaBIIiHHA.
JIoaTKOBO, BaKJIMBUMH € PO3UIUPEHHS BUKOPUCTAHHSA Cy4YacHUX 1HQoOpMaIiiiHo-
KOMYHIKAI[IHHUX TEXHOJIOT1H, MOKPAIIEeHHS aHATITUYHUX Ta MPOTHO3HUX MOMKIUBOCTEH
JIEp’)KaBHUX OpraHiB YIpaBIiHHS, MiJABUIIECHHS KBamiQikaiii Jep>KaBHUX CIIYy>KOOBLIIB,
o0 3aiMaloThCcsl NUTAHHSAMU HAlLlOHANBHOT Oe3neku, y cdepax OIIHKU PpPU3HKIB,
KPU30BOTO YIMPABIiHHSA Ta CTPATEriuHOTO IIJIaHYBaHHA. TaKOoXX AakIEHTYEThCS Ha
HEOOX1AHOCTI 301IbIIEHHS POl IHCTUTYTIB TPOMAJITHCHKOTO CYCIJIBCTBA Ta MPUBATHOTO
CEeKTOpa y 3a0e3Me4YeHH] HallOHAJIbHOI O€3MeKH, PO3BUTKY €(EKTHBHUX MEXaHI3MIB
CHIBIIpalll Ta B3a€MOJIi. Y CTaTTI HAroJOUIyeThCS Ha MOTPeOl MIATPUMKH OanaHcy Mix
LEHTPANI30BaHUM  KOHTPOJIEM Ta  JIEUEHTPAJTI30BAaHUM  MPUUHATTSIM  PIIICHbD,
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BUKOPHUCTAHHSM SIK TPAIUIIMHAX, TaK 1 IHHOBAIIMHUX MIIXOAIB y YIPaBIiHHI, a TAaKOXK
Ha TICHIA KOOpJMHAII MK ycCiMa 3al[ikaBJI€HHMH CTOPOHAMHU - BJIaJI0I0, OI3HECOM Ta
IPOMAJICHKICTIO.

Crartss TIOKpecIoe, 10 CydacHa IapajgurMa Jep>KaBHOTO YIIPaBIiHHS B
KOHTEKCT1 HaIllOHaJIbHOI Oe3IMeKH MOBUHHA Oa3yBaTHCS Ha MPUHIMIIAX aJallTUBHOCTI,
THYYKOCTI Ta pearyBaHHs Ha MOCTIMHO 3MIHIOIOYICS BUKJIMKHU Ta 3arpo3u. Lle 103BoauTh
CHUCTEMI1 JIEp>KaBHOTO YIpaBlIiHHSA €(PEKTUBHO 3a0e3rneuyBaTh 3aXHUCT HaIllOHAJTBHUX
iHTEepeciB YKpaiHu, 30epiraTu ii CyBEpeHITET Ta TEPUTOpIalibHYy LUIICHICTb, a TaKOX
MIJIBUIYBATH CTIAKICTh JIEp>KaBU JO PI3HUX BHUIIB O€3MEKOBUX pU3UKIB. JlocmiKeHHs
MIPUXOJUTH S0 BUCHOBKY, 10 €()DEKTUBHE JEep>KaBHE YMPABIIHHSA Ta aJMIHICTPYBaHHS B
KOHTEKCTI 3a0€3MeUeHHs HaI[lOHAJIBHOI Oe3leKH BHMarae KOMIIIEKCHOTO Ta
IHTErPOBAHOTO TMIJXOMy, IO BPaxoBY€ CKIAIHYy Ta AWHAMIYHY NPUPOIY CYdacCHUX
OC3ICKOBHX BUKIIMKIB.

KuarouoBi cjoBa: myOniyHe yNpaBiiHHS, HalllOHajdbHA Oe3Meka, JepKaBHE
VIOPaBIIHHSI CUCTEMOIO 3a0€3MeUYCeHHs HalllOHABLHOT Oe3MeKr, MEXaHi3MHU 3a0e3MeUeHHS
HalllOHAJLHOI Oe3MeKH, KOMYHIKAIiiHI cTparerii, mpoQeciiHuii PO3BUTOK P KaBHUX
CIIy’kO00BIIIB, a/IAITUBHICTH IYOJIYHOTO YIPaBIiHHS.

Public Administration and Governance in the Context of National Security

The article examines the role and features of public management and
administration in the context of ensuring the national security of Ukraine. It is
substantiated that in the current conditions of global challenges and hybrid threats,
effective public administration is becoming a key factor in strengthening national
security. The normative and legal support and strategic documents in the field of
national security are analyzed, including the Law of Ukraine "On National Security" and
the National Security Strategy of Ukraine. The main mechanisms of public
administration of the national security system are identified, in particular, the
communication strategies of public authorities, a systematic approach to the
organization of public administration, and the management of ensuring national security
in the face of hybrid threats.

The study reveals that the key priorities for ensuring national security in the
context of public administration include improving the legal and regulatory framework,
developing effective communication strategies of public authorities in the field of
national security, ensuring transparency and public trust, strengthening the coordination
and integration of different components of the national security system, introducing a
comprehensive and systematic approach to management. Additionally, the expansion of
the use of modern information and communication technologies, improving the
analytical and forecasting capabilities of public administration bodies, building the
capacity of public administration bodies to respond quickly and effectively to emerging
security threats, including hybrid threats, are crucial. Ensuring the professional
development of public servants involved in national security issues and improving their
competencies in risk assessment, crisis management, and strategic planning are also
highlighted as priorities. Enhancing the role of civil society institutions and the private
sector in ensuring national security, developing effective mechanisms for cooperation
and interaction, is another important area. The article emphasizes the need to maintain a
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balance between centralized control and decentralized decision-making, the use of both
traditional and innovative management approaches, as well as close coordination
between all stakeholders - government, business, and the public.

The article emphasizes that the modern paradigm of public administration in the
context of national security should be based on the principles of adaptability, flexibility,
and responsiveness to emerging challenges and threats. This will allow the public
administration system to effectively ensure the protection of the national interests of
Ukraine, maintain its sovereignty and territorial integrity, and increase the resilience of
the state to various security risks. The study concludes that effective public
administration and administration in the context of ensuring national security requires a
comprehensive and integrated approach, taking into account the complex and dynamic
nature of modern security challenges.

Keywords: public administration, national security, public administration of the
national security system, mechanisms of ensuring national security, communication
strategies, professional development of civil servants, adaptability of public
administration.

Beryn. IlutanHs 3a0e3rnedeHHs HallloHaJdbHOI Oe3neku YkpaiHu HaOyBae
0COOJIMBOI aKTyaJbHOCTI B YMOBaX Cy4acHUX IIOOQJIbHUX T'EONOJITUYHUX BUKIIMKIB Ta
riOpUAHUX 3arpo3 HalllOHAJBHIN JepkaBHOCTI. [IpoGnema 3MilIHEHHS HaIlOHAJIBHOI
Oe3nekn € 0araTOBUMIPHOKO 1 MOTpeOye KOMIUIEKCHOTO MiAXoay, B TOMY YHCII 13
3aJIy4eHHSIM €(EeKTUBHUX MEXaHI13MIB MyOIIYHOTO YIPABIIHHS Ta aaMIHICTpyBaHHS [3;
4].

KmtouoBa ponp y 3a0e3meueHH] HaIlOHAJIBHOI O€3MeKH HaJekKUTh OpraHam
JepKaBHOI BIaAM, CHUCTeMi MyOJIIYHOTO YOpPAaBIiHHSA, sKa Mae 3a0e3nedyBaru
CKOOPIIMHOBaHI Ta IIJIECIIPAMOBAH1 Jii 100 HeWTpami3allii 30BHINIHIX 1 BHYTPIIIHIX
3arpo3. BogHouac cyuacHi peasnii BUCYBalOTh HOBI BUMOTH JI0 IMYOJIYHOIO yIPABIiHHS Yy
KOHTEKCTI HAI[IOHAJIBHOI O€3IMEeKH, 3yMOBIIOIOYM HEOOXITHICTh MEPErIy YCTaJeHUX
M1IXO/1IB Ta BIPOBAKEHHS 1HHOBAIIMHUX MeXaHi3MiB [1; 5].

TeopeTruKo-MeTo0IOT1UHI 3aca iy MyOJIYHOrO YIPaBIiHHSA Ta aAMIHICTPYBAaHHS y
chepl HamlOHaNbHOT Oe3neku YKpaiHM NOTPeOyIOTh MOIIMOJEHOTO HAyKOBOTO
OCMUCJICHHS.  AKTyaJlbHUMH  3aJUINAIOTBCS  MHTAHHSA  I[IOJI0  BIOCKOHAJICHHS
HOPMAaTUBHO-TIPABOBOTO 3a0€3MeyYeHHs, ONTUMI3alli OpraHizauiiHo-(yHKIIOHAIbHOI
CTPYKTYpU  CYyO'€KTiB  MyONIYHOTO  YMpaBIIHHSA, MIABUIIEHHS  €(PEeKTUBHOCTI
KOMYHIKAI[IHHOT B3a€MO/I1i BIIaIHUX CTPYKTYpP 3 HACEJIEHHsM [6; 7].

Oco0nuBo1 yBaru norpelye aHai i3 MEXaH13MIB MYOJIIYHOTO YIPaBIIHHSI CUCTEMOIO
3a0e3MneueHHs HaIllOHAIBHOI Oe3IeKH, 30KpeMa OpraHizaliifHuX, MPaBOBUX, KaJPOBUX,
¢diHaHCOBUX, 1H(POpPMAIIHHO-aHATITUYHUX. BaXJIMBO TaKOXX BUBYUTH OCOOJIMBOCTI
3aCTOCYBaHHS CyYaCHHMX YIPABIIHCHKUX MIAXOJIB, TAKUX SIK CHCTEMHUN, CUTYyallliHUM,
MPOLIECHUM, MPOEKTHUHN TOIIIO, JJIS MiIBUIIEHHS €()eKTUBHOCTI JIEPKABHOTO YIPABIIIHHS
y cdepi HallloHaIbHOI Oe3nexu [§; 9].

BianoBinHo, akTyalbHICTh HAyKOBOTO JOCHIJKEHHS MYyOJIIYHOrO YIpPABIIHHS Ta
aJIMiHICTPYBaHHS Y KOHTEKCTI 3a0€3MeUeHHS HalllOHAJIbHOT Oe3MeKu YKpaiHu 3yMOBIIeHa
HU3KOIK YUHHUKIB:

- HEOOXIJHICTIO TEOPETUYHOTO OCMHUCICHHS pOJIl MyONIYHOTO YIpaBIiHHA B

28



3a0e3MevyeHHl HalllOHAJIbHOT O€3MeKH B yMOBaX Cy4yaCHUX BUKJIMKIB;

- 1moTpebor0  BIOCKOHAJIEHHS  HOPMAaTHBHO-NPABOBOTO  3a0e3MeyeHHs,
oprasizaiiiiHo-(yHKI[IOHaJIbHOI CTPYKTYpH CyO'€KTIB MyOJIYHOrO YHpaBiiHHA Yy cdepi
HalllOHAJIBLHOT OE3IMEeKU;

- BXJIMBICTIO HAyKOBOTO OOIPYHTYBaHHS €(QEKTHUBHUX MEXaHI3MIB MyOIi4HOTO
YIpaBJIiHHS CUCTEMOIO 3a0€3MEUCHHS HalllOHAJIBHOI Oe3MeKku YKpaiHu;

- HEOOXIJHICTIO MiJABUIIEHHA MNpo(deciiHOi KOMIETEHTHOCTI JIepKaBHUX
Ci1yk00BIIIB, 3alHATUX Yy c(epi HalioHanbHO1 O6e3neku [10; 12; 13].

Bupimensass mux 3aBIaHh Ma€ BaKJIMBE HAyKOBE Ta MPAKTUYHE 3HAYCHHS IS
3a0€3MeueHHs HAI[IOHAIbHUX IHTEPECIB, CYBEPEHITETY 1 TEPHUTOPIabHOI ITUTICHOCTI
VYkpainu, miABUIIEHHS CTINKOCTI JEPKaBH JI0 30BHINTHIX Ta BHYTPIIIHIX 3arpoO3.

[TuTanHs MyOMIYHOTO YNpaBIiHHS Ta aAMIHICTPYBaHHS y KOHTEKCTI 3a0e3MeUeHHs
HalllOHAJFHOT Oe3neKkn YKpaiHHu € MpeIMETOM HAyKOBOTO aHajli3y 6araTh0X BITUM3HSIHUX
JIOCJIITHUKIB. 30KpeMa, BaroMuil BHECOK y PO3POOJICHHS i€l MpoOIeMaTuKu 3pO0uiIn
Taki HayKoBIll, K A. B. baposceka [1], K. JIyouu [3], JI1.O. 36apa3bka [4], M.II. [merko
[5], M.I. Konutko [6], H.P. Hwknuk, O.A. MamxkoB [7], M.B. IlamkoBceka [8],
O.M. Pynik [11], M.B. Ciminceka [12], B.C. Tapacenxo [14], T.FO. Tkauyk [15].

VY poboTrax nux aBTOPiB 3A1MCHEHO IPYHTOBHUI aHAI3 TEOPETUKO-METOI0IOTIYHUX
3acajy MyOJIYHOTO YINPAaBIIHHS HAIIOHAIBHOK OE3MEeKO0, BHU3HAYEHO OCOOIMBOCTI
(dopMyBaHHs Ta peajizaiii KOMYHIKalliHUX CTpaTerii opraHiB NyOJIYHOI BIagu Y
ctepl HarloHabHOI Oe3neku [1], oOrpyHTOBaHO HEOOXIAHICTH CHCTEMHOIO MIAXOLY B
oprasizaiii JepXaBHOTO YNpaBliHHA [7], PO3KpUTO cHeuudiKy yHpaBiIiHHI
3a0€e3MeUeHHAM HAIllOHAJIbHO1T O€3IeKH B YMOBaX riOpuaHuX 3arpo3 [6].

Pazom 3 TuM, He3Bakarouum Ha 3HAYHY KUIBKICTh HAyKOBUX Ipallb, MPUCBIYECHUX
JaHli mpoOeMaTHIl, ekl aCIeKTH MyOJIYHOro YMpaBiiHHS Ta aJAMIHICTPYBaHHS Yy
KOHTEKCT1 3a0e3MeYeHHs] Hal[lOHaJbHOI Oe3MeKn YKpaiHu 3aJIMIIAlOThCsl HEIOCTAaTHbO
JOCHIDKEHUMHU. 30KpeMa, MOTpeOyloTh OUIbII JAETAJIbHOIO BHUBUYEHHS IUTAHHS
BIOCKOHAJIEHHSI HOPMATHBHO-TIPABOBOTO PETYNIOBaHHA y cepl HallloHATBHOI O€3MeKH,
ONTHMI3AIll  OpraHizaliiiHo-QyHKI[IOHATBbHOI ~ CTPYKTYpH CYO'€KTiB  IyOJIYHOTO
VIOpPaBIiHHS, MIABUIIEHHS MPOQPECiiHOl KOMIIETEHTHOCTI JEp>KaBHUX CIy>KOOBIIIB,
3aJIisTHUX Y 1iH cdepi [5; 10; 13].

KpiM TOro, y HasBHHMX myOmiKalliiX HEJOCTAaTHbO YBaru MPUJIIJICHO aHali3y
CY4acCHHMX YIPABIIHCBKHMX IMIIXOMIB, SIKI MOXYTh OyTH €()EKTHBHO 3aCTOCOBaHI MAJIs
MIBUIICHHS PE3yJAbTaTUBHOCTI MYOJMIYHOTO YNPABIIHHSI CHCTEMOIO 3a0e3MeueHHs
HAI[IOHAJIbHOT O€3MEKH, TAKUX SIK CUCTEMHUN, CUTYallIHHUHN, TPOLIECHUHN, IPOEKTHUI [§;
11].

TakuMm 4MHOM, HE3BaXKAlOUM HA HASABHICTb I'PYHTOBHUX HAYKOBUX JOCIIIKEHB,
MPUCBSIUCHUX MyOIIYHOMY YIPaBIiHHIO y cepl HaIllOHaIbHOI Oe3MekHu, iICHye moTpeda
y KOMIUJIEKCHOMY BHBYEHHI IIi€] MpOOJEMAaTUKHU 3 TO3ULINA Cy4acHOI YHPaBIiHCBHKOI
HayKH, 110 JacTh 3MOTY PO3pOOHMTH PEKOMEHJAIlli 00 BIOCKOHAICHHS MEXaHI3MIB
nmyOIIYHOTO yrpaBIiHHS 3a0€3MeUueHHIM HaIllOHAaIbHOT Oe3Mekn YKpaiHu.

MeTo10 CTarTi € JOCHIIKEHHSI TEOPETUKO-METOMONONYHUX 3acaj Ta MPAaKTHUYHUX
aCIleKTIB MYyOJIYHOTO YIpaBIIHHSA Ta aJMIHICTPYBaHHS Y KOHTEKCTI 3a0e3nedeHHs
HalllOHAJIbHOT Oe3neku Ykpainu. st JOCATHEHHS TMOCTaBICHOI METH HEOOXITHO
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BUPIIINTY TaKi 3aBJaHHS:

1. [IpoananizyBaTi HOpMaTUBHO-TIPABOBE 3a0€3MeUEHHS Ta CTPATET1uH1 JOKYMEHTH
y cepi HalllOHAIBHOT Oe3neku YKpaiHu.

2. BusHauuTH OCHOBHI MEXaHI3MH TYOJIYHOTO YIPaBIiHHSI CHCTEMOIO
3a0e3IeUeHHs HaIllOHAJbHOI Oe3MeKH, 30KpeMa KOMYHIKaIliliHI cTparerii opraHiB
nyOaiyHOT BIaAM, CHCTEMHUM TMIAXIJ B OpraHizaiii JAep>KaBHOTO YIPaBIIIHHS,
yIpaBIiHHS 3a0€3MeUeHHIM HalllOHAJIBHOT 0€3MeKH B yMOBaX rOpUIHUX 3arpo3.

3. HocmiauTh 0COOMMBOCTI 3aCTOCYBAaHHS CYYaCHHMX YHIPABIIHCBKUX MIAXO/IB
(cucTeMHM#, CUTyallliHUN, TPOLICCHUM, MPOEKTHUM) JJIs MIIBUINCHHS €(PEKTHUBHOCTI
nmyOIiyHOTO yrpaBIiHHSA Y cdepl HalllOHATIBHOI Oe3MEKH.

4. OOrpyHTyBaTH HAMpPSIMU BIOCKOHAJICHHS HOPMAaTHUBHO-TIPABOBOTO PETyIIOBAaHHS,
OprasizaiiiiHo-()yHKI[IOHaIbHOI CTPYKTypu CyO'€KTiB MMyONIYHOTO YNpaBIiHHSI Ta
npodeciifHOl KOMIIETEHTHOCT1 JAep)KaBHUX CIYXKOOBIIB, 3aAisiHUX Yy 3a0e3MedeHH1
HAI[IOHAJIbHOT O€3MEeKH.

5. Po3poOutu pexomeHaamii MIOAO MiABUILEHHS €(QEKTUBHOCTI MMyOIiYyHOTO
YIOPaBIiHHSA CUCTEMOIO0 3a0e3MedYeHHs] HalllOHAJIbHOI Oe3neku YKpaiHn B CydyaCHUX
yMOBaX.

Peanizanis nux 3aBnanb crnpustuMe GOpMYBAHHIO IIUTICHOTO YSABICHHS MPO POJb
Ta 0COOJIMBOCTI MyOIIYHOTO YIPABIIHHS Ta aJIMiHICTPYBaHHS Y KOHTEKCTI 3a0€31eUeHHS
HallOHaNbHOI Oe3meku YKpaiHM, a TakoX JO3BOJUTH 3alpOINOHYBAaTH HAyKOBO
OoOTpyHTOBaH1 NUISIXW BAOCKOHAJICHHS BIAMOBITHUX MEXaHI3MIB.

Metoau. CtBopeHHsI €()eKTUBHUX AEp>KaBHUX 1HCTUTYTIB: PO3BUTOK Ta miATpUMKa
CWJIbHUX, JIEBUX Ta MPO30PUX JEP>KaBHUX OPraHiB, sIKI BIAMOBIIAIOTH 3a 3a0€3MEeUEeHHS
Oe3neku kpainu. lle Moke BKJIIOUATH CHIIOBI CTPYKTYpH, PO3BIAYBalibHI CIyXOH,
MIPaBOOXOPOHHI OPTaHy Ta 1HII aJAMIHICTPATUBHI OPTaHH.

-Po3poOka crpareriii HamioHanbHOT Oe3neku: Po3poOieHHS Ta BIPOBAKECHHS
KOMITJIEKCHUX CTpAaTerii, sKi BU3HAYaIOTh 3arpO3H HalllOHAbHIN Oe3Melll Ta BU3BHAYal0Th
nuIAxy ix BperymoBanHs. Lli cTparerii MaioTh OyTH 1IHTETpPOBAaHUMH Ta BPaxXOBYBAaTH SIK
BHYTPIIIIHI, TaK 1 30BHIIIHI BUKIUKH.

-MoHiTopuHT Ta aHai3 pu3ukiB: [IpoBeneHHS MOCTIHHOTO MOHITOPUHTY 3arpo3 Ta
PU3HKIB JUIsI HalllOHAJbHOI O€3MEeKHM 3 METOH) CBOE€YACHOTO BHSIBICHHS MOTEHIIMHUX
3arpo3 Ta pearyBaHHs Ha HUX.

-MixHapogHe CHiBpOOITHUIITBO Ta Juriomaris: PO3BUTOK  MIXKHApOIHOTO
CIIBPOOITHUIITBA Ta 3MIIIHEHHS JUIIJIOMATUYHMUX 3B'S3KIB JJIS CIUIBHOTO MPOTUCTOSIHHS
3arpo3am HallloHaJIbHIM Oe3I1elll Ta BIPOBAHKEHHS CIIUIBHUX CTpaTeriid Oe3MeKH.

PesyabTatn. OCHOBy HOpPMAaTHBHO-TIPABOBOTO PETYNIOBaHHS  HAIIOHAJIBHOI
Oesnexku Ykpainu cknanae 3akoH Ykpainu "IIpo HamionanmpHy Oesrneky YkpaiHu',
npuitasatuid 'y 2018 pomi [9]. Lleit nokyMmMeHT BHU3Ha4a€ OCHOBHI 3acajyl JEp KaBHOI
MOJIITUKY, TMOBHOBAXEHHS JAEpKaBHUX OpraHiB y cdepl HalloOHAJIbHOI Oe3leKku Ta
00OpOHM, a TAKOX MPHUHIMIH JIEMOKPATUYHOTO IUBIILHOTO KOHTPOJIO HAaJ BOEHHOIO
OpraHizaii€r0 Ta MPaBOOXOPOHHUMH OpraHaMHu JAepKaBU. BakIMBHM CTpaTeriyHUM
JIOKYMEHTOM, SIKMH OKpEC/II0€ TPIOPUTETH Ta HampsMU 3a0€3MeueHHs] HalllOHAJIbHOI
O0esneku, € Crpareris HalioHaNbHOI Oe3neku YKpaiHW, 3aTBep/yKeHa YKa3oM
[Ipesunenta Yipainu y 2015 poui [13]. Crpareris BU3Ha4ae HallOHAJIbHI IHTEPECH Ta
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3arpo3d HaIlOHAJIbHIA Oe3melll, a TakoK OCHOBHI HAampsiMU, MEXaHI3MHU peamizaiii
JepKaBHOI MOMITUKH Yy i cdepi. 30Kkpema, 3HaYHA yBara MNPUAUILETHCS PO3BUTKY
CUCTEeMHM IYOJIYHOrO  yNpaBIiHHS, MIABUILIEHHIO €(QEKTUBHOCTI  JAEpPKABHOTO
VOpPAaBIIHHS, BIOCKOHAJIEHHIO HOpPMaTHUBHO-TpaBoBOi 0Oa3u. IlpoBenenuid anaii3
HOPMaTHUBHO-TIPABOBUX aKTIB CBIAYMTh, 110 3aKOHOAABYe 3a0e3mnedeHHs Yy cdepi
HallloOHAJIbHOT Oe3mnekr B YKpaiHi B 1uioMy € cdopmoBanuM. I[Iporte, Ha aymKy
€KCIIEePTiB, OKpeMi MOJIOKEHHS YMHHOTO 3aKOHOJABCTBA MOTPEOYyIOTh YTOYHEHHS Ta
JTOOTIPAITFOBAHHS 3 OISy HA Cy4acHi 3arpo3u Ta BUKIUKH [5; 10]. 30kpeMa, HEOOX1IHO
YiTKO BU3HAYUTH TTOBHOBA)KEHHSI, KOMITIETCHI[IT Ta MEXaHI3MH B3a€MO/IIT PI3HUX CYO'€KTIB
MyOTIYHOTO yMpaBJiHHS y 3a0€3MeYeHH] HAIllOHAIBHOI Oe3meku. KpiM Toro, BaKIIMBUM
HampsIMOM  BJIOCKOHAQJICHHSI HOPMATHBHO-TIPABOBOTO 3a0€3MEUYEHHS € TOCHJICHHS
JE€MOKpPAaTUYHOTO I[MBUIBHOTO KOHTPOJIO Haja cdeporo HalloHanbHOI Oe3mekw,
3a0e3mneueHHs TPO30POCTI Ta MiA3BITHOCTI OpraHiB MyOmivHOI Biaau y il cdepi [1; 6].
Ile macTh 3MOTy MIABUIIUTH PiBEHB JOBIPH TPOMAJISH 10 JAISTIBHOCTI BIAJHUX CTPYKTYP,
a TakoX copustuMe (OpPMYyBaHHIO €(EKTHBHOI CHUCTEMHU MYyOIIYHOTO YIPABIIHHS
HAI[IOHAJILHOIO O€3MEKOIO.

3ocepeMo  yBary Ha MeXaHi3Max IyOJIIYHOTO  YIIPaBJiHHS  CHCTEMOIO
3a0e3reueHHs HallloHanbHOT Oe3reku Ykpainu. [lyOmiune ympaBiaiHHS y cdepi
HaIllOHAIBHOT O€3MeKu 3IIMCHIOEThCS Yepe3 CHUCTeMY OpraHiB Jep>KaBHOI BIIAJIH,
TUSJIBHICTh SIKUX CHpSIMOBaHA Ha 3aXUCT JKUTTEBO BaXXJIMBUX IHTEPECIB 0OCOOH,
CYCIUJIbCTBA Ta JIEPaBU BiJ 30BHILIHIX 1 BHYTPIIIHIX 3arpo3. Jlo KII0UOBHUX MEXaHI3MIB
MyOJIYHOTO YTMPABIIHHSA CHUCTEMOIO 3a0e3MeUeHHS HaIllOHAJIBbHOI Oe3neku YKpaiHu
MO>YKHA BIJTHECTH TaKI:

KomyHnikartiiini ctparerii opraniB myoniuHoi Biagau. EdbexktuBHa B3aeMo/Iist OpraHiB
myOTIYHOI BIaaM 3 TPOMAJCHKICTIO, HAIATOJKEHHS JI€BUX KOMYHIKAIIMHUX KaHAJIB €
BOXJIMBUM YHWHHHKOM 3MIIIHCHHS HarioHaiabHO1 Oe3meku [1]. Opranu aepKaBHOTO
VIOpaBJIiHHS MMOBUHHI 3a0€3MeuyBaTH BiIKPUTICTh, IPO30PICTh Ta MiJA3BITHICTh y CBOIH
JISTTBHOCTI, ONEpaTuBHO 1H(OPMYBATH HACEJCHHS MPO IOTOYHI 3arpo3u, BXKMBaHI
3aX0[M, a TaKOXK 3aly4yaTH TPOMAJCBKICTh JI0 MpoLEecy BUPOOJIECHHS Ta peasizailii
MIOJIITUKH Y c(pepi HAI[lOHATIbHOT O€3MEeKH.

CucremMHMII TiAXi B OpraHizamii Jep>KaBHOTO yHpaBiiHHS. 3abe3nedeHHs
HaIllOHAJTBHOI Oe3MmeKu YKpaiHW BUMAara€ 3acTOCYBaHHS CHCTEMHOTO TIAXOY, SKHMA
nepen0dadae  y3roKEHICTh 1 B3a€MO3B'SI30K MISUTBHOCTI PI3HUX OPTaHiB JIep KaBHOI
BJIJM, YITKE BU3HAYEHHS iX KOMIETEHIIM Ta BiAMOBIAANBHOCTI [7]. CUCTEMHICTH Y
Jep>KaBHOMY  yIOpaBIiHHI ~ HAI[IOHAJLHOK  OE3MEKOK  CHpUsie  MJBUILCHHIO
OMEpPAaTUBHOCTI pearyBaHHS Ha 3arpo3d, €(QEKTUBHOMY BHUKOPUCTAHHIO HasSBHUX
pecypciB, HaJaroPKEHHIO €(EeKTHBHOI KOOpAMHAINI MDK CyO'eKTaMu 3a0e3Me4eHHs
HaI[lOHAJILHOI O€3IIEKN.

VYrpaBiiHHs 3a0e3MeUeHHSIM HaI[lOHAIBHOI O€3MeKN B yMOBaX TiOpUIHUX 3arpos.
CydacHi BUKJIMKM HaIllOHAJIbHIM O€3Melll XapaKTepU3yrThCsl MOETHAHHSIM BIHCHKOBUX,
MOJIITUYHUX, EKOHOMIYHUX, 1HPOPMAIIIMHUX Ta 1HIIMX BIUIMBIB, 1[0 CTAHOBIIATH 3arpo3y
IIJTICHOCTI Ta CTa0LIBbHOCTI nepkaBu [6]. EdexkTuBHEe ympaBimiHHA y TaKuMX yMOBaX
BUMArae 3aCTOCYBaHHS HOBITHIX MIJXO/IB, CIPSIMOBAHMX HA MIABULIEHHS CTIMKOCTI Ta
aJaNTHBHOCTI CUCTEMH 3a0e3IeUeHHS HAI[IOHAIIBHOI Oe3IeKu 10 riopuaaux 3arpo3s. Lle

31



nependadae KOOPAWHAINIIO TiSTIBHOCTI PI3HUX CYO'€KTIB, YIOCKOHAJICHHS MEXaHI3MIB
PaHHBOTO BHSIBIIGHHS 1 TIONEPEKEHHS TIOpUIHUX 3arpo3, PO3BUTOK CHUCTEMH
CTpaTeriYHUX KOMYHIKAITiH.

OT1xe, MeXaHi3MH MyOJIIYHOTO YIPABIIHHSI CUCTEMOIO 3a0€3MeUeHHs HalllOHAIBHOT
Oe3nexr YKpaiHu MarTh KOMIUIEKCHUHN XapaKTep 1 OXOIUTIOIOTh OpTaHi3alliifHO-TIPaBoBI,
iHpopMaLliiiHO-KOMYHIKAIiifHI ~ Ta  YNpaBIiHCHbKI  acmekTH. I1X  e(eKTUBHE
(YHKIIOHYBaHHS € Ba)XJIMBOIO MEPEIyMOBOIO 3MIITHEHHS 00OOPOHO3aTHOCTI JEpKaBH,
3a0e3MneueHHs ii CTIMKOCTI 10 Cy4aCHUX BUKJIMKIB 13arpo3.

[linBuiieHHs €(QEeKTUBHOCTI MYyONIYHOIO YIPAaBIIHHSA CHCTEMOIO 3a0e3MeYeHHs
HaIllOHAJFHOI Oe3reku YKpaiHu moTpedye BIPOBAKEHHS CYYaCHUX YMPaBIIHCHKUX
M1XO0/11B, 30KpeMa CHCTEMHOTO, CUTYaIlIifHOTO, TPOIIECHOTO Ta MTPOEKTHOTO.

CucremHMil miaxing mnependadae po3misl CUCTEMHU 3a0€3MeUeHHs HalllOHAIbHOI
0e3MeKu K IUIICHOTO, B3a€MOTIOB'SI3aHOTO KOMIUJIEKCY OpraHiB Jep>KaBHOI Biaad, iX
(GyHKIIH Ta MOBHOBa)KEHb, PECYpCiB, 1H(OpMAIIIITHUX MOTOKIB TOIIO [7]. 3acTOCyBaHHS
CUCTEMHOTO TIJIXOMy CIPHUA€E Y3TODKEHOCTI Ta KOOpAMHAIl Jii PI3HUX CYO'€KTIB
nyOJIYHOTO yMpaBIiHHS, MJBUIICHHIO ONEPAaTUBHOCTI pearyBaHHS Ha 3arposw,
€(heKTUBHOCTI BUKOPUCTAHHS HasIBHUX PECYPCIB.

CuryaiiiHuil miaxiJ Opi€HTYe CyO'€KTIB IMyOJIYHOTO YIpPaBIIHHS HAa BpaxyBaHHS
cnenu(piKd KOHKPETHUX CHUTYyallid, 10 (OpMYIOTh 3arpo3d HallOHAJbHIN Oe3meli, Ta
BUPOOJIEHHS AaJEKBAaTHUX YMOPaBIIHCbKUX DpieHb [8]. Lle mnepenbavae mnocTiiHMIA
MOHITOPUHT  OE3MEKOBOrO0  CEpPEeAOBUINA, 3/aTHICTh OINEPaTMBHO pearyBaTd Ha
BUHWKHEHHS HOBUX BUKIIMKIB, THYYKO KOPUTYBATH YIIPABITIHCHKI BIUIUBH.

[IpouiecHuit miaXiA CHOPSIMOBAHUNM Ha ONTUMI3AINI0 KIIOYOBUX TMPOIECIB
nyOIIYHOTO YIpaBIiHHA Yy cdepl HaIlOHAIBHOI OE3IMEeKH: CTpaTeriuHe IJIaHyBaHHS,
oprasizailisi B3a€MOJIii, MPUUHATTS YIPABIIHCHKUX PIIIEHb, MOHITOPUHT Ta KOHTPOJIb
[11]. 3acTtocyBaHHS TIPOIIECHOTO IIJAXOAY JO3BOJIAE 3a0€3MEUNTH Y3TOJKEHICTD,
Oe3mepepBHICTh Ta €PEKTUBHICTh YIIPABIIHCHKUX MPOIEYDP.

[IpoexTHMII MiAXiA OPIEHTOBAHUM Ha peami3allil0 KOHKPETHHX IPOEKTIB,
COpSMOBAaHUX HA BHUPINIEHHS OKPEMHX 3aBJaHb 3a0€3ME€UECHHS HalllOHAJIBbHOI Oe3meKu
[8]. Ile#t mimxim mepembadyae 3acTOCYBaHHS METOMIB 1 TEXHOJOTIH TPOEKTHOTO
MEHE/KMEHTY, IO chpusie epEeKTUBHOMY BUKOPUCTAHHIO PECypCiB, TOCSITHEHHIO
3aIlJIAHOBAHUX PE3YJbTATIB y CTUCHI TEPMIHH.

KomrinekcHe BHKOPHCTaHHS Cy4aCHHX YNPABIIHCHKUX MIAXOMAIB y MyOIIYHOMY
VOpaBIiHHI CHCTEMOIO0 3a0e3MeUeHHs HaIllOHATBHOI O€3MEKH JO3BOJIUTH ITiBUIIUTH
THYYKICTh 1 aJaNTUBHICTh CHCTEMH, il 3[JaTHICTh CBO€YACHO pearyBaTH Ha BHUKJIHKH,
e(eKTHBHO BUKOPHUCTOBYBATH HAsBHI peCypCH, 3a0e3MeuyBaTH Y3TOKEHICTh I Pi3HUX
cyO'ekTiB myOmiyHoro ympapmiHHA. OIllHKAa OCHOBHMX MEXaHI3MIB ITyOJIYHOTO
yIpaBIiHHSA CHCTEMOIO 3a0e3MeUYeHHs HallioHaIbHOI Oe3nekn Ykpainu (2020-2023 pp.)
(tabm. 1).

Taoaunsa 1
Ouinka 0CHOBHUX MeXaHi3MiB Iy0/IiYHOI0 YyIIPABJIiHHS CHCTEMOIO
3a0e3neuyeHHsI HAIOHAJIbHOI Oe3nexku Ykpainu (2020-2023 pp.)
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Jlxepeno: 3rpynoBaHo aBtopoM [1; 3; 6; 9; 10; 14]

3arajioM, aHaJi3ylH04d MEXaHI3MH IMYOJIIYHOTO yHpaBiIiHHA y cdepl HalioOHAIBHOL

oesnexkn Ykpainu 3a mepiog 2020-2023 pp., MokHa 3pOoOUTH HACTYIHI BHCHOBKH.
Heo0ximHO MpooBXKYBaTH PO3BUBATH KOMYHIKAIIMHI CTparerii opraHiB BIIaJu s
M1JIBUIIICHHS JOBIPU rpoMajisiH Ta €(eKTUBHOIO 1H(POPMYBaHHS MPO CTaH HaIllOHAJIBHOI
Oe3Meku, yIOCKOHAIOBATH MEXaHi3MH KOOpPJWHAII Ta KOHTPOJIO 32 BHKOHAHHSM
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OPUMHATUX CTpaTeriii 1 mporpaM, po3BUBAaTH METOAM MPOTHU[II TIOPUIHUM 3arpo3am,
HApOIIyBaTH MDKHApOAHE CHIBPOOITHHUIITBO, MOKpAIlyBaTd yMOBU pPOOOTH Ta pIBEHb
OIIaTH KaJpiB CHCTEMHU HaIllOHAJbHOI Oe3MeKu, a TakoX 3ade3neuyBaTd €(EeKTUBHUN
KOHTPOJIb 3a BUKOPUCTAaHHSIM (DIHAHCOBUX PECYpPCiB, CIPSMOBAHMX Ha 3MIIHEHHS
HaIllOHAIBHOT O€3MeKu. 3arajioM, MexaHI3MH NyOJIiYHOTO YIMpaBIiHHSA B IiMl cdepi
noTpeOyIOTh MOJAIBIIOT0 KOMIUIEKCHOTO BIOCKOHAJICHHS s 3a0€3MeUeHHs HAJIEKHOTO
PIBHSI 3aXKCTY Hal[lOHAJIBHUX IHTEPECIB YKpaiHu.

AHani3 TEOpPETHKO-METOJOJOTIYHUX 3acaj] Ta MPAaKTUYHUX ACIHEKTIB MyOJIIYHOTO
yOpaBIiHHSA y c@epl HalloOHaJbHOI O€3MeKH JJ03BOJIIE BUOKPEMUTH TaKl OCHOBHI
HanpsMU HOTO BJOCKOHAJICHHS:

1. BaockoHasleHHsSI HOPMaTUBHO-IIPaBOBOro peryitoBaHHs. [loTpebye momanpuioro
PO3BUTKY Ta KOHKpETH3allli 3akoHOAaBua 0a3za y cdepi 3a0e3meueHHs HalliOHaJbHOI
0e3MeKu, 30Kpema 110,10 TOBHOBAKEHb, MEXaH13MIB B3aEMO/IIT PI3HUX OpraHiB MyOI14HOT
BJIaJIW, TIOCWJICHHS JEMOKPATUYHOTO IUBUILHOTO KOHTpOoito [5; 10]. HeoOximHe Takox
HOpPMaTUBHE 3aKpIIJICHHS 3aCTOCYBAaHHS Cy4YaCHUX  YNPaBIIHCHKUX  MIAXOJIB
(cucTeMHOr0, CHUTYallIHOTO, MPOIECHOTO, MPOEKTHOTO) B TMYyONIIYHOMY YMpaBIliHHI
HalllOHAJILHOIO OE3IEKOIO.

2. OnrTumizariss opraHizariiHo-QyHKIIIOHAIBHOI CTPYKTYpH CyO'€KTIiB ITyOJIig4HOTO
VIOpPaBIIHHA. YIOCKOHAJEHHS OpraHi3alliiHOl CTPYKTYpH OpraHiB JepKaBHOI BIaJIH,
3aMisiHUX Yy  3a0e3leyeHHl HalloHaJdbHOI Oe3leKkd, Mae mependadaTd  4iTKe
PO3MEXYBaHHS MOBHOBA)XK€Hb, HAJIArO/KEHHS €(EKTUBHOI KOOPAMHAILI Ta B3a€MOJIl
MK HUMHU [3; 4]. BaxI1MBO TakoXX HiABUIIUATU PIBEHB MPodeCcioHani3My yIpaBIiHCHKOTO
nepcoHay, 3a0e3MeYuTH HOro HaJIEKHY MIATOTOBKY Ta MEPENiITOTOBKY.

3. [linBumenHss  npodeciiHOi  KOMIIETEHTHOCTI  JICP)KaBHUX  CITY>KOOBIIIB.
EdextuBHICcTh MyOMiyHOTO yrpaBiliHHS y cdepl HAIIOHATBHOI O0€3MeKH 3HAYHOI0 MIPOIO
3QJICKHUTH B1Jl PiBHSA POQeCiiHOT MIATOTOBKH JIEpKaBHUX CIIYKOOBIIIB, 3aITHUX Y 1A
chept [12; 14]. HeoOximHo 3a0e3mneunTd Oe3nepepBHE HaBYaHHS Ta IM1IBUIICHHS
kBamidikaiii KaapiB, yIOCKOHAJUTH CHCTEMY BIJIOOPY Ta MPOCYBaHHS IO CIYXO1
KOMITETEHTHHX (DaxiBIliB, 3aTHUX MPUHMATH BUBAXKEHI YIIPABIIHCHKI PIIICHHS B YMOBaxX
HEBU3HAYEHOCTI Ta PU3HKIB.

4. PO3BUTOK CHCTEeMHM CTpaTeriuHMX KOMYyHiKamiid. BaxmuBum HampsMom
VIOCKOHAJICHHS TyOJIYHOTO YIPaBIiHHS HAIIOHAIBHOIO OE3MEKOI0 € HaJIaroKeHHS
e(eKTUBHOI CHCTEMHU CTPATETiYHUX KOMYHIKallli MK opraHamu myOmiuHoi Bragu, 3MI
Ta rpoMaachKicTio [1]. Lle 103BONMUTH MIABUIIMTH MPO30PICTh Ta BIAKPUTICTH AISITHHOCTI
BIAJIHUX CTPYKTYp Yy cdepi HamioHanbHOI Oe3meku, 3a0e3MeYnuTH CBO€YACHE
1H(OOPMYBaHHS HACEJICHHS MPO 3arpo3u, 3aXOAM, L0 BXKUBAIOTHCS, a TAKOXK 3ATYYUTH
IPOMAJICHKICTh JI0 TIPOIIECy BUPOOJIEHHS Ta peati3allii BiIMOBIAHOT MOJITHKH.

TakuM 4YMHOM, BIOCKOHAJIEHHA TyONIYHOTO  YOpPaBIiHHS — 3a0€3MeUeHHSIM
HalllOHAJIbHOT Oe3mnekn YkpaiHu mnependadae KOMIUIGKCHUM MiaXid, M0 OXOIUIIOE
BJIOCKOHAJICHHS HOPMAaTHBHO-IIPABOBOTO PETY/IIOBAHHS, ONTHUMI3allil0 OpraHi3aliiHo-
(GYHKIIOHAIBHOI  CTPYKTYpU CYO'€KTiB  yHOpaBiiHHA, MiJBUINEHHA TMpodeciitHol
KOMITETEHTHOCTI KaJpiB, a TaKOX PO3BUTOK E(PEKTUBHUX MEXaHI3MIB CTpaTeTriyHUX
KOMyHIKaiii. Peamizamiss 1ux HamnpsaMiB CHPUSATHUME MiABUILEHHIO €()EeKTUBHOCTI
MyOIYHOTO YMPAaBIIHHS CHUCTEMOIO 3a0€3MEUCHHS HAIllOHABHOI Oe3nekn YKpaiHu B
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Cy4acCHUX YMOBax.

BucnoBku. 3a pesynpraraMu MPOBEICHOTO TOCTIIKCHHS BCTAHOBJIEHO POJb Ta
0COOJIMBOCTI MyOJMIYHOTO YMPaBIIHHS Ta aaMIHICTpyBaHHS B KOHTEKCTI 3a0e3MedeHHs
HalllOHAJIbHOT Oe31eku. B HUHINIHIA enoci No0albHUX BUKIIMKIB Ta TOPUIHUX 3arpo3
e(eKTUBHE JepKaBHE YIPABIIHHSA CTAa€ KPUTUYHUM UYMHHUKOM JJIi 3MILHEHHS
HallloHabHOT Oe3neku. CTaTTs aHali3ye HOPMATUBHO-TIPABOBE 3a0C3MEUCHHS Ta
CTpaTeriuHi JOKyMEHTH Yy cdepl HallloHaJbHOI O€3IeKH, BKJIYalodu 3akoH YKpaiHu
"I[Ipo nHamionansHy Oe3neky" Ta HarmioHansHy cTparerito Oe3neku. BuaineHo OCHOBHI
MEXaHI3MU MYyOJIIYHOTO YOpaBIIHHS B CHUCTEMI HalllOHAJIBHOI O€3MeKH, 30Kpema
cTparerii KOMyHiKallii OpraHiB BIaJy Ta CUCTEMHUN MiAX1J 0 OpraHi3aiii ympaBiiHHS,
3a0e3MeueHHAM HaIllOHAIBHOI Oe3Meku mepen riOpuaHuMu 3arpo3aMu. Bin3Hadaetbes,
0 KIIOYOBUMHU TIPIOpUTETAMU Ui 3a0e3MeueHHs HalllOHAJIbHOI Oe3MmeKu uepes
myOIiYHe YIpaBIIHHS € MOKPAICHHS MPaBOBOTO Ta PETYISATOPHOTO Oasucy, po3polOka
e(eKTUBHUX CTpaTerii KOMyHIKalliid, 3a0e3meueHHs IMpo30pOCTI Ta  JIOBIpU
IPOMAJICBKOCTI, 3MIIHEHHS KOOpJWHAINT Ta IHTerpaimii pPi3HUX CKIAJOBUX CHUCTEMH
HaIllOHAJLHOT OE3IeKH, BIPOBAKEHHS KOMIIJIEKCHOTO Ta CHCTEMHOTO IMIJIXOAy [0
yIpaBIiHHA. BaXXIMBOIO € TaKOX pO3LIMPEHHS! BUKOPUCTAHHS CYy4aCHUX 1H(POpMaLIiHO-
KOMYHIKAI[IHHUX TEXHOJIOTIH Ta IMiIBUIIECHHS KBami(iKallii Jep>KaBHUX CIYXKOOBIIIB, 110
3aiiMarOThCsl MUTAHHSAMU HallloHaNbHOI Oe3mneku. [ligkpecieno, o cyyacHa napaaurma
nyOlIIYHOrO YOpPaBIIHHS B KOHTEKCTI HalllOHAJbHOI Oe3leku Mae Oa3yBartucs Ha
MPUHITMIIAX ATaNTUBHOCTI, THYYKOCTI Ta pearyBaHHS Ha BUKIWKH Ta 3arpo3u, IO
MOCTIMHO 3MiHIOIOThCA. Lle 703BONMUTEL cucTeMi ympaBiiHHs e€()EKTUBHO 3a0e3medyBaTu
3aXMCT HalllOHAJBLHUX 1HTEPECiB, 30epiraTu CyBepeHITET Ta TEPUTOPiaIbHYy IUTICHICTh Ta
I1JIBUIIYBAaTH CTIHKICTB A0 PI3HUX BUIB O€3MIEKOBUX PHU3HKIB.

s crartsa BiOKpuUBaEe NUIAX ISl TOJANBIINX JOCHTIDKCHBb Yy Taidy3l MyOJidyHOro
VIOPABIIHHSA Ta aAMIHICTPYBAaHHS, CIPSMOBAaHUX Ha PO3BUTOK €(PEKTUBHUX CTpaTEriid
YIpaBIiHHS HaI[IOHAJBLHOI OE3IEeKOI0 Ta MIABHINCHHS PIBHS CTIMKOCTI JEp)KaBU 10
Cy4YaCHHUX BUKIJIMKIB Ta 3arpo3.
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VIIK 35.088.6 (477)+ VIIK 349.2

ApoBoii Tuxon CepriiioBu4, JIOKTOp HayK 3 JEp>KaBHOTO YIPABIIHHSA, JOLEHT,
3aBijlyBad  KadeApu  HallOHAIbHOI  O€3MeKH, MEHEKMEHTY Ta  IyOJIIYHOTO
aaMiHicTpyBaHHs UYepHiriBcbkoro iHCTUTYTY IHbopmariii, Oi3Hecy 1 mpaBa 3BO
«Mixunaponuuii HaykoBo-TexHIUHMM yHIBEpCUTET iMeH1 akaaemika lOpis byras», wm.
Yepniris, Ykpaina, ORCID ID: 0000-0002-7266-3829

CraposoiitoB /IMutpo ®@enopoBu4, 3100yBady TPETHOTO OCBITHBOTO PIiBHS (acHipaHT)
BiakpuToro Mi>KHapOIHOTO YHIBEPCHUTETY PO3BUTKY JIONUHM «YKpaiHa», M. Kwuis,
VYkpaina, ORCID ID: 0009-0007-2046-0302

BUKOPUCTAHHSA TPYJOBUX BI/ITHOCHH I IOBIFOBAHHA Y
IIYBJIYHOMY YIPABJITHHI, AK IHCTPYMEHTY BIIJINBY HA
HALIOHAJIBHY BE3IIEKY

Anotanisi. CtaTTs TpHUCBSIYEHA AOCHTIPKEHHIO OCOOJMBOCTEH BUKOPUCTAHHS
TPYIOBUX BIJIHOCHUH [JIsl JOOIIOBaHHS y MYyOIIYHOMY YIIpaBiiHHI, K 1HCTPYMEHTY
BIUIMBY Ha HalloHaJbHY Oe3neky. [IpoanamnizoBano aocsig CIHIA, ne Bemuki 000pOHHI
KOHIIEPHU, E€HEPreTUYHl MOHOMOJMIl, ¢apMaleBTUYHI TIFaHTH Ta 1HOI KJFOYOBI
E€KOHOMIYHI Cy0’€KTH 3ajlydaloTh COTHI W THCSYl JIOOICTIB JJii 3aXUCTy CBOIX
KOMEpUIHHUX THTEPECIB, IO 1HO/I BEJE A0 MPUHHATTS MOJITUYHUX PIIIEHb HA KOPUCTh
NEeBHUX CeKTopiB. Taki Kopmopallii He JIUIIe BUTPAYalOTh JECATKA MIJIbHOHIB J10JapiB
HIOPOKY TUIBKK i1 OQiiiiiHOTO (hiHAHCYBaHHS JIOOICTIB, aje W BUKOPHUCTOBYIOTH
0araToTUCSAYHUNA TIEPCOHAN IS MIATPUMKH TMOMITHYHUX CHJI YU THCKY Ha
JEPIKCITYKOOBIIIB.

PosrnsinyTo nocsin €C, ne HIOUTO CTUXIMHI MPOIECH, TaKl K mpoTecTu «KoBTHX
xuneti» y 2018-2019 pokax, BUWIMIIMCA Y TIOJMITUYHI POTUCTOSIHHS Ta THCK HA YUHHY
BIagy 3 OOKy poOoromaBiiB. MacoBl akiii MNPOTECTy, IO 3/aTHI Iapaji3yBaTu
(YHKIIOHYBaHHSI TPAHCIOPTY, OpraHiB JEpXaBHOI BIAAW, 3MYIIYIOTh JI€pKaBy
paxyBaTHCs 3 AYMKOIO iX OpraHi3aTopiB.

3’sCOBaHO, IO KOPHOpaTHUBHE JOOIIOBAaHHS MOXXE MPUXOBYBATHCS 3a TPaHIMU
oQiIIHHOT AiSITFHOCTI KOMITaHIH, 3aTUIIAI0YNCh HEJOCTYITHUM JIJISl OI[IHKHA 1 KOHTPOJIIO
1HBECTOpIB Ta crokuBauiB. [Ipu oMy, BIACYTHICTH MPO30POCTI W BiANOBIAAIBHOCTI Y
KOPIOpPATHBHIN TMOMITULIl HECEe PHU3WKU HE JHIIE s BHYTPIIIHBOI CTaOlIBHOCTI
KOMIIaHIM, ajge W JyuIs HaIllOHAJbHOI OE3IMEeKH B IIJIOMY, OCOOJIMBO B KOHTEKCTaXx, Je
KJIIOUOBI Tally3l €KOHOMIKM 34aTHi (OpMyBaTH TIOJITHYHUN PEXUM  KpaiHU.
Bukopuctanus TpyaoBUX BIIHOCHH Il JIOOIFOBaHHS y MyOJIYHOMY YIIpaBJIiHHI, SK
IHCTPYMEHT BIUIMBY, MOXE 3HAYHOIO MIpPOI0 MOJIYIIOBAaTH TOJITUYHY CHUTYaIllo,
CIIPUSIOUM BIPOBAPKCHHIO a00 OJIOKYBaHHIO TMOJITHYHUX IHILIATHB, IO MOXE B
KIHIIEBOMY M1JICYMKY BIUTMHYTH Ha CTaOUIBHICTB Ta O€3MEeKy Ha PiBHI JIEPIKABH.

HaromnomeHno Ha Ba)KIMBOCTI MOJANBIINX JTOCTIKEHb MPOOIEMATUKN 3aTydeHHS
KOPIOpAIisIMU CBOiX MPAIliBHUKIB, y SKOCTI Ba)KEII THUCKY Ha BJaay Ta HENPSIMHX
7006ICTIB, 1 HEAOCTATHHO MPO30PUX MEXAHI3MIB JI0013MY.

39



KurouoBi csoBa: 7100i3M, J00it0BaHHS, MyONiuHE YHOPaBIiHHS, 3apyOLKHUN
JOCBi/, nep>kaBHa Oes3leka, HallOHaJlbHA Oe3Meka, peecTpaiis JI00ICTiB, TPYHOBI
BITHOCHHH, TPYAOBE IPaBO, COLIajbHE 3a0€3MEUYeHHs], COLIaIbHHUI 3aXHUCT, TPYyHAOBE
3aKOHOJABCTBO,  (DIHAHCOBI  PECYpCH, KOPIIOpaTUBHE  YMpaBIiHHA, BIMCHKOBO-
MIPOMMCIIOBUH KOMILJIEKC.

Abstract. The article is devoted to the study of the peculiarities of the use of labor
relations for lobbying in public administration, as a tool of influence on national
security. The experience of the USA is analyzed, where large defense concerns, energy
monopolies, pharmaceutical giants and other key economic entities attract hundreds and
thousands of lobbyists to protect their commercial interests, which sometimes leads to
political decisions in favor of certain sectors. Such corporations not only spend tens of
millions of dollars every year only to officially finance lobbyists, but also use thousands
of employees to support political forces or pressure government officials.

The experience of the EU is considered, where supposedly spontaneous processes,
such as the protests of the "Yellow Vests" in 2018-2019, resulted in political
confrontations and pressure on the current authorities from the side of employers. Mass
protests, capable of paralyzing the functioning of transport and state authorities, force
the state to reckon with the opinion of their organizers.

It has been found that corporate lobbying can hide behind the boundaries of the
official activities of companies, remaining inaccessible for the assessment and control of
investors and consumers. At the same time, the lack of transparency and responsibility
in corporate policy carries risks not only for the internal stability of companies, but also
for national security as a whole, especially in contexts where key sectors of the economy
can shape the country's political regime. The use of labor relations for lobbying in public
administration, as a tool of influence, can significantly modulate the political situation,
contributing to the implementation or blocking of political initiatives, which can
ultimately affect stability and security at the state level.

The importance of further research into the issue of the involvement of their
employees by corporations as a lever of pressure on the authorities and indirect
lobbyists, and insufficiently transparent lobbying mechanisms, is emphasized.

Keywords: lobbysm, lobbying, public administration, foreign experience, state
security, national security, registration of lobbyists, labor relations, labor law, social
security, social protection, labor legislation, financial resources, corporate governance,
military-industrial complex.

OOrpyHTYyBaHH aKTyaJbHOCTI TeMH fJociaimxeHHss. CydacHa Hayka
nyOJIIYHOTO YIPAaBIIiHHS Jeall YacTille akIeHTye yBary Ha poii Oi3Hecy y popMyBaHHI
MOJIITUYHOTO CEPEIOBUIIA Ta HOTO BIUIMBI HA CTANICTh CYCIUIBHUX BITHOCHH. 3pEIITOIO,
1 BIACHUKHM Oi3HECY 1 MOro MEHEIKMEHT 3aIllKaBJICHI y CTAJIOMYy CEPEIOBHII, SKE
J03BOJISIE MPOTHO3YBAaTH PHU3MKH 1 IUIaHyBaTu MNpHOYTKOBICTh. OcobnauBoi yBaru
3aciyroBye (OpMyBaHHsI aKTHBHOT «JIEMOKpaTii Ha MICISIX», IO MOXe BigOyBaTucs 3
HIIIaTUBYA KOpIIOpaIliid, 1 BKJIOUYaTH SK TPSIMHA THUCK Ha BIaay, TaKk 1 OLIbII
IIMBUTI30BaHe JIOOIIOBaHHS. BiaTak, BaXXJIMBUM acCIEKTOM Ill€i MpOOJIeMaTUKU CTa€
BUKOPUCTAHHS TPYAOBUX BIJIHOCHUH Yy TyOJIYHOMY YINpaBIiHHI, SK 1HCTPYMEHTY
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7001¥0BaHHSA, 110 MOKE 3HAYHO BIUIMBATH Ha HAI[lOHaNbHY Oe3neky. JlocnmimkeHHs JaHoi
TEMHU BIJKPUBA€ HOBI NMEPCIEKTUBH ISl aHAJI3y 3B'A3KIB MK O13HECOM, IpalliBHUKAMH
Ta OpraHaMu J€p>KaBHOI BJIAJIU.

3 omsiAy Ha BiHY B YKpaiHi, 110 TOPOIKY€E HEOAHO3ZHAYHICTh OILIIHOK MOTOYHOT
MOJIITUYHOI CUTYaIlli, JOPEYHO 30CEPEAUTH yBary Ha aHali3l 1HO3€MHOTO JIOCBIY, IO
CTaHE B HArojil JiJisi MPOTHO3yBaHHS MOBEAIHKM BITUM3HSHOTO Oi3HECY B MalOyTHHOMY.
Oco0nuBO1 X yBaru 3aciiyrOBy€ MEXaHI3M BUKOPHUCTAHHS TPYAOBUX BIJIHOCHUH IS
700110BaHHS y MyOJIIYHOMY YIIPaBIIiHHI, B KOHTEKCTI HalllOHAIBHOI Oe3MeKu. 3a3HaueHe
i1 00yMOBITIOE€ BUCOKY aKTyaJIbHICTb JIOCI1KEHHS.

MeTo10 10CTiIZKEHHS € OTVISIT Ta aHAaJ3 0COOMUBOCTEN BUKOPUCTAHHS TPYIOBUX
BITHOCUH JJisi JOOIIOBaHHA y IyONIYHOMY YINpaBIiHHI, SIK IHCTPYMEHTY BIUIUBY Ha
HaI[lOHAJIbHY O€3IEeKy.

AHaJi3 momepeaHix gociaimxkenn i myoOsikamii. JlocmimkeHHIO 0cOOIUBOCTEN
7001I0BaHHSA, Y TOMY YHUCJI — SIK ITHCTPYMEHTY MYyOJIIYHOTO YMPABIIHHS, MPUCBIIYBaIU
CBOIO yBary psja BITYM3HSHHX Ta 3apyOiKHUX BYeHUX. (OCHOBOIO IS J@aHOTO
TOCHIPKEHHS CTaau OoKpeMmi ijaei, HampairoBanHs A. baitkosa, A. bertni, O. BoliHoBUY,
O. Ipocdenbn, €. 3acmaBcekoi, A. €BrenieBoi, T. Komaporoi, M. Jlenanena, P.
Mankesuua, B. HecrepoBuua, A. Ownynpienko, O. Ilopduposuu, B. Cymcekoi, €.
TuxomupoBoi, A. Xeprenb-Oepunangeca, B. ®egopenka, T. SIpoBoro Tta iHmMX
JTOCJI1THUKIB.

BoaHouac, npo6seMy BUKOPUCTaHHS KOPIIOPATUBHUM CEKTOPOM CBOiX pOOITHUKIB
y SIKOCTI MPSAMHUX YU HENPSIMUX JIOOICTIB, SIK BITUYM3HSHI TakK 1 3aKOpJOHHI BUEHI 4aCTO
OMUHAIOTh CBOEIO0 YyBarorw. 3a3HaueHEe W OOyMOBIIOE aKTyaJbHICTh JOCIHIKEHHS
BUKOPUCTAHHS TPYAOBUX BITHOCUH JUIg JIOOIIOBaHHA Yy MYyOJIIYHOMY YINpaBJiHHI, 3
0COOJIMBUM aKIICHTOM Ha BIUIMB I[LOTO IHCTPYMEHTY Ha HAIllOHAJIBHY Ta JEp>KaBHY
Oe3IeKy.

OcHoOBHUI1 3MICT J0C/iIKeHHs. 3POCTaHHS T€OIMONITUYHOT HAIIPY>KEHOCTI1 B Psii
PErioHIB CBITY MPUMYIITye OE3MEKOBI CTPYKTYpH 3BepTaTu OlIbIlIe yYBaru Ha MpoOJeMu
SIK 30BHINIHBOI, TAK 1 BHYTPINIHBOI MOMITHYHOI cTa0imsHOCTI. OKpEeMOi yBaru, B TaHOMY
KOHTEKCTI, 3aCIYTOBY€ 3B'SI30K MK TPYIOBUMH BITHOCHHAMH, SIKI BUKOPHCTOBYIOTHCS
Ui 001I0BaHHS Y MyOIYHOMY YIPaBIiHHI Ta 1X BIUTUBOM Ha MOJITUKY HaI[lOHAJIHHOI
Oe3meku, 10 CTae JAefani MOMITHUM Yy PO3BHHEHUX JepikKaBaX. 3arOCTPEHHS yBaru Ha
KOPIOPATUBHUX [IAX, CAPIMOBAHUX Ha ()OPMYBAHHS MOJITHYHOTO JIAaHIIA(TY, BUSIBIISIE
mIHOOKI CynepeyHOCTi MK O(DILIHHO eKIapOBaHUMHU 3000B'I3aHHAMU KOMMAHIN 11010
COLIIANIbHOI BIMOBIIaILHOCTI Ta IXHBOIO peajbHOIO AisibHICTIO. Hampukian, koMmaHis,
siKa BUCTYIA€ 332 3HW)KCHHS BUKHJIIB MapHUKOBHX Ta3iB, MOXKE OJHOYACHO JIOOIIOBATH
OPOTH TOCUJIEHHS PETYJIIOBaHHS LMUX BUKUAIB. Taka JBOICTICTh HE JUIIE MiJpHUBAE
JOBIPY TPOMAJICBKOCTI /10 Oi3HECy, aje ¥ CTaBUTH IMiJ CYMHIB €(EeKTHUBHICTh MOJIITHKH,
CHPSIMOBAaHOi HA 3aXMCT HABKOJMIIHBOTO CEpPEJOBHUINA Ta CYCHUJIBHUX 1HTEPECIB.
3a3HaueHe OOYMOBIIOE TIOTPEOy KPUTUYHOTO TIEPEOCMHUCIICHHS poii Oi3Hecy Yy
dbopMyBaHHI CYCHNUIBHUX IHIIIaTUB 1 JISJIBHOCTI «HENMPUOYTKOBUX OpraHizalimi»,
CHpPSMOBAHOI HIOUTO Ha JOCATHEHHS 3arajbHOTO OJara.

Po3smouaru anami3 curyarii popeuno 31 CHIA, amke He3BakarOuud Ha HASBHICTH
JIOBOJII TIPOAYMAHUX PETYISATOPHUX PaMOK, CaM€ aMEpUKaHChKa CHUCTeMa JIOO1FOBaHHS
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YacTO 3a3Ha€ KPUTHKU 32 PaxyHOK 3HAYHOTO BIUIMBY MacHITAOHUX KOpIopamiid Ta
IHTEepeCHUX rpyn Ha (HOpMyBaHHS JIE€p>KaBHOI MOMITHKH. Benuki 000pOHHI KOHIEPHHU,
€HepreTUYHi MOHOMOJI1, (hapMalleBTUYHI TraHTH Ta 1HIII KJIIOYOB1 €KOHOMIYHI aKTOpHU
3aJIy4aloTh JIOOICTIB ISl 3aXUCTy CBOIX KOMEPLIMHUX I1HTEpEcCiB, IO 1HOAI Beae 0
MPUUAHSTTS MOJITUYHUX PIlIEHb HA KOPUCTh MEBHHUX CEKTOPIB, HABITh KOJIH 1€ e Ha
IIKOJly 3arajbHOHALIOHAJIBHUM 1HTepecaM. Taka JuUHaMika CTaHOBUTBH 3arposy AJis
JEMOKpPAaTUYHUX IPOLECIB Ta IOTEHUINHO HEraTUBHO ITO3HAYAETHCS Ha JIepKaBHUX
MOJIITUKAX B TaKUX BAXJIUBHX cdepax, sSK HallloOHaJIbHA Oe3MeKka, OXOpOHa 37I0pOB's Ta
€KOJIOT151.

SIckpaBUM CBIYEHHSM TMONITHYHOI BIUIMBOBOCTI € JISIIBHICTh IPOBITHUX
aMEpUKAaHCHKUX 000POHHUX IMIPsIHUKIB, TakuX sik Lockheed Martin, Boeing, Northrop
Grumman Tta Raytheon. Ili xopmopamii crcTeMaTnyHO 3IiIHCHIOIOTH JIOOIFOBaHHS B
Konrpeci CIIA Ta [lentaroni 3 MeToro 3a0e3Me4eHHs Yro Ha BUPOOHUIITBO 030pPO€HD,
aBiamiifHoi Ta 00OpoHHOI TexHiku. Jlumie mpoTsrom nepmoro kBapramy 2023 poxy
obopoHHU#l cekTop 1 kopropaiiis Boeing sutpatuiau nmoxan 38,6 MijbioHa IojapiB Ha
benepanbue no6itoBaHHs [1]. A BIAMOBIAHO 1O 3BiTY, OMYyOJIIKOBAHOTO CEHATOPOM Bij
mrary Maccauycerc Enizaber Boppen (Elizabeth Warren), monaiimenie 672 KOJHIIHIX
YpsIIOBIIIB, BiicbKoBHX o(inepiB 1 uieHiB KoHrpecy npamoBaiu j100icTaMu, YjleHaMU
npaBiiHHA abo kepiBHMKamu 20 MpoBiAHMX OOOpPOHHMX KoMmmadil y 2022 poui [2].
BuxopucTtoBytoun 3HayH1 (P)IHAaHCOBI PECYpPCH Ta HAJATO/KEHI 3B'SI3KM 3 MOMITUYHUMHU
JislyaMu, KOpIiopalii BIUIMBAaIOTh HA PO3MOAUT JEpKAaBHUX KOIITIB Ha OOOPOHHI
nporpamu. I MoBa iiie Mpo MUTbSIPJIHI CyMH.

Bkpait TpuBO)kKHUM € TOH (aKT, [0 KOpHOpaTMBHE JIOOIIOBAHHA MOXeE
NPUXOBYBATUCSA 3a TpaHsAMU OQIUIHHOT AISUIBHOCTI  KOMIIaHIM, 3aJIUIIAIOYuKCh
HEJIOCTYITHUM JJIsl OLIIHKM 1 KOHTPOJIO I1HBECTOPIB Ta CHOXHBa4iB. Ll BincyTHiCcTh
MPO30POCTI M BIANOBIIAIBHOCTI Y KOPIOPATUBHINA MOJITHUIIl HECE PU3UKHU HE JIHILE AJIs
BHYTPIIIHROI CTAOUTHPHOCTI KOMIMAHIM, aje W IJIs HalOHabHOI OE3MEeKH B IIJIOMY,
0COOJIMBO B KOHTEKCTAaX, /¢ KIIOYOBI raigy3i eKOHOMIKH 37aTHI (hOpMyBaTy MOJITHUHUN
pexuM kpainu. CyMHIBHA IMOBEJIHKA KOPIoOpaliil He TIIbKU BIUIMBAE€ HA CHOPUNHSATTS
KOMIMAaHI y CyCHiIbCTBI Ta iXHI CTOCYHKM 3 IpalllBHUKaMH, I1HBECTOpamH, Ta
CHOKMBa4aMH, aje ¥ Mae BaXJIMBI HACHIAKA [Js MyOJIYHOro YIHpPaBIiHHSA Ta
HalloHaJIbHOI Oe3neku [3]. BuxkopucrtaHHs TpyAOBUX BIJHOCUH IJisi JIOOIIOBaHHS Yy
nyOIIYHOMY YIpaBiIiHHI, SIK IHCTPYMEHT BILUIMBY, MOXKE€ 3HAYHOIO MIPOIO MOAYJIIOBATH
MOMITUYHY CHUTYyaIlll0, CIPUSIIOYM BIPOBAHKEHHIO a00 OJOKYBaHHIO MOJITUYHHUX
1HILIATUB, 10 MOXE B KIHIEBOMY IMiJICYMKY BIUIMHYTH Ha CTaOUIbHICTh Ta OE3MeKy Ha
P1BHI JIep>KaBHu.

OcTaHHI TPUKJIAIU HATAKAIOTh HA MEpexi]] BiJl MaCUBHUX JIO aKTUBHUX CTpaTeriH,
CHpPSAMOBAaHUX Ha KOMIICHCALII0 HEraTUBHOTO BIUIMBY JIOOIIOBaHHS Ta 1HIIUX (HopM
KOPIOPATUBHOTO MOJIITUYHOTO BIUIMBY Ha CYCHiIbCTBO. OAHaK, HAOUIBII HEOOX1AHUM
€, MO0 Kopropallii BUKOPUCTOBYBAJIM CBOi PECYpCH Ta MOXJIHMBOCTI JJIs JIOO1FOBaHHS
BAXIMBHUX COLIAJIbHUX MUTaHb, M1JIKPECIIOI0UYH CBOIO BIIMOBIIANBHICTh 1 3000B'I13aHHS
nepes TpoMaJIChKICTIO Ta HallloOHAIbHOIO Oe3nekoro [4]. Taka cTpareris Mae MOTEHITIA
HE TIIBKU 3MIHUTH CHPUUHATTS KOPIIOPATUBHOI [ISJILHOCTI, aj€ ¥ peaJibHO BILUTUHYTH
Ha (popMyBaHHS paIlioHAILHOI, BIIMOBIIABHOI MOJITUKY HA HAIIIOHAJILHOMY PI1BHI.
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3ayydeHHs TPAIiBHUKIB JO TMOJITHYHOTO JIOOIFOBaHHS B paMKax iXHBOI
MOBCSKJICHHOI pOOOTH € TIPAKTUKOIO, KA CTaJIa IOCUTh 3BUYAWHOIO IS aMEPUKAHCHKUX
komnanid. A. Xeprempb-@epHanmec (A. Hertel-Fernandez) y xuusi «llomituka Ha
pobGodomy micii: Ik KOMIaHii IEPETBOPIOIOTh CBOIX MpPAIlIBHUKIB HA JIOOICTIB» MPOBIB
ONMHUTYBAaHHS cepejl MPAalIBHUKIB 1 MEHEMIKEpIB Ta  IHTEPB'I0 3 JIECATKAMU TOTM-
MEHEKEpPIB, 00 MPOIEMOHCTPYBATH, SIK 111 OJITUYHI 3aKJIMKU J0 i CTal0Th 3BUYHUM
ABUIIEM. bIM3bKO YBEpPTI aMEpPUKAHCHKUX TMPAIliBHUKIB 3asBUJa B HalllOHAJIBHO
npencTaBHUIIBKOMY onuTyBaHHI 2015 poky, 10 BOHM OTPUMYBAJIM MOJITHYHI
MOBIJIOMJICHHSI 200 BKa3iBKM BIJl CBOIX BHUIIUX MEHEIXepiB 1 KepiBHUKIB [5]. ToOTO
HaBiTh y CHIA, poboTomaBii MOXYyTh BUMAaraTtd ydacTb y THOJITHI, SK YaCTUHY
OJIEHHOT POOOTH MpaIliBHUKIB. MeHemKepu MOXYTh BHHAropo/KyBaTh abo KapaTw
MPAIiBHUKIB TPUBATHOTO CEKTOPY, 3a iXHI MOJITUYHI MOMIsAaU Ta 1ii. BapTo 3a3HauunTH,
110 MOBa ¥jie HE MPO 3a0XOUYEHHS MPAIlIBHUKIB JO TPOMAJITHCHKOI aKTUBHOCTI, a MpO Te,
10 TIOJIITUYHI 3alUTH BiJ KEPIBHUKIB MOXYTh MaTu Xapaktep npumycy. [lomituanumii
TUCK Ha pOOOYOMY MICIIl TaKOX 3MIIHIOE KOPIIOPATUBHY BIaay, MPU3BOIASYH [0
CUTYaIllid, KoK 013HEeC Ma€ HEMPOIOPIIIIHO BEJIMKUHN TOJI0C y HAI[IOHAJIbHIN, IepKaBHIN
Ta MICLIEBIH ITOIITHUIL.

VY 3B’43Ky 3 POCTOM NOJITUYHOI aKTUBHOCTI cepel poOOTOAABIIB, 3’ ABISIOTHCS
pI3HI MIAXOAW JI0 B3aeMOJIl 3 mpaliBHUKamMu. He Bci poOOTOmaBIll B OJHAKOBIH Mipi
BIJIMBAIOTh Ha MOJIITUYHI MEPEKOHAHHS CBOIX MpaliBHUKIB. Jlesiki KOMIIaHii, Taki SIK
Starbucks ta Marriott, oOMexxyroThbcsl HaraayBaHHSIMH PO HEOOXIIHICTH peecTpallii Ha
BUOOpax Ta 3aKjMKaMH J0 ydacTi B ronocyBaHH1 [4]. IIpoTe, B IHIIMX BUMAJKAX,
poOOTOAABIIl HAMATalOTHCSI 3MIHUTH CIOCIO, SIKUM MPAaIliBHUKA CIPUUMAIOTH MOJITHKY.
Tak, 30kpema, Mepeka marasuHiB Menards crumynroBasia cBoix 40,000 mpailiBHHKIB
OPOWTH JOMAIIHI Kypc 3 TpPOMAASHCHKOI OCBITH, SIKUM MICTUTh TE€3U MPOTH
Jep>KaBHOTO peryiatoBaHHs Ta monatkiB [4]. i a1 BimoOpakaroTh IIMPIIHK TPEH/I, Jie
KOMMaHli BHKOPHUCTOBYIOTH TPYIOBI BIJHOCHHM Uil (OpPMYBaHHS TOJITHYHHUX
NepeKOHaHb Ta IMOBEIIHKMA CBOIX IpPAaIliBHUKIB, IO MOXE MaTH TIIMOOKI HACTIIKH JJIs
JI€MOKpPaTHYHHUX MPOIIECIB.

Bukopucranus po6odoro Micis Sk miaaTdhopMu i MOTITHYHOTO JTOO1FOBaHHS HE
TUIBKH PO3UIMPIOE KOPIOPATUBHUMN BIUIMB Y TOJITHULI, ajde W CTBOPIOE MOTEHIHAN IS
3JIOBKHBaHb, KOJIM POOOTOAABIIl MOXKYTh BUKOPHMCTOBYBAaTH CBOIO BIAy ISl MPUMYCY
a00 HAropoJKEHHS MpaIliBHUKIB 3a iXHI MOJITUYHI MOTJISIAM Ta Jii. A 1€ BXKE CTaBUTh
mij 3arpo3y He TUIbKM HE3aJeKHICTh MPAI[IBHUKIB, aje W «30pOB'S» JEMOKPATUYHUX
IHCTUTYTIB 3arajioM, OCKUIbKH BaXXJIMBE PIIICHHS MOXKE BUPILIYBATUCh HE 3a 3acilyramMu
17€i, a uepe3 OpraHi3oBaHUN THCK 3 OOKy MOTYTHIX KOPHOpAaTWBHUX i1HTEpeciB. Tomy,
KPUTUYHO BaKJIMBO BHUBYATH Ta PETYITIOBATH KOPIIOPATUBHE JIOOIOBaHHS Ha poOOYOMY
MICIIl, OCKIJIBKM II€ CTOCY€ThCS HE JHMILIE MyONIYHOrO YMHpPaBIiHHS Ta HAallOHAJIHHOI
Oe3mneku, ajie i OCHOBHUX IMpaB IMpAaliBHUKIB HA IMOJITUYHY HE3aJEXKHICTh 1 CBOOOAY
BUpaXXEHHS. BinmoBizanbHe KepyBaHHS TPYJOBUMHU BIIHOCHHAMH Y KOHTEKCTI
MOJIITUYHOTO  JIOOItOBaHHS BHMarae 30aJIaHCOBAHOTO IMIJAXOMY, SKHH  3axuIIae
(dyHIaMeHTalIbHI TIpaBa MpaliBHUKIB, MPU OAHOYACHOMY 3a0€3MEYEeHHI KOPIOPATUBHOI
BIIMOBIATLHOCTI MEPe]] CYyCHiILCTBOM.
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Hesixi poboronasii B CHIA 3axonsarh e Aajii, BAKOPUCTOBYIOYH CBOI pecypcu
JUTSI BIIBEPTOI MiATPUMKH IIEBHUX MOJITUYHUX KaHauaaTiB. Hampukiaz, Mepeka Ka3uHo
Wynn Resorts pos3maBana cBOiM mpalliBHHUKaM BHOOpYl OIONETEHI, 3a0XOUYIOYHM IX
roJI0CYBaTH 3a MOJIITHUKIB, IKUX MIATPUMY€E KOMIIaHis. B 1HIIIOMY BpakaroduoMy BHUIIAJIKY,
y 2012 poui npariBauku Murray Energy Oyau 3000B'si3aHi BiABigaTd MITHHT (0€3
OIUIaTH) Ha MIATPUMKY KaHAuaara B mpe3uacHTH, Mitrta PomHi [6]. I 1e 30BciM He
MOOJIMHOKI BUMAJAKW. 3axijHa Tpeca MyoJikye Taky iHGOpMaIlil0 3 TMEeBHOIO
PETYISPHICTIO.

[TomiTuku Ay*e cepilo3HO CTaBIATHCSA 10 TaKUX MaHIMyJALii pobdoronasiis. e
CBITYUTH TIPO T€, 110 JOOpEe OpraHi3oBaHUi OJOK BUOOPIIB Y TXHIX OKpyrax BILTUBA€E Ha
MEeBHI MUTAHHS, Y TOMY YHCJ — Ha PIMICHHS 3aKOHOMABIB TiJ] Yac MiATOTOBKH [0
BUOOpUYMX KaMIlaHiil. Binenpe3uaeHT 3 myOIivyHO1 MOMITHKY OAHIET KOMIMAaHI1 y IHTEPB'IO
ans The Wall Street Journal, roBopsum mpo 3ycWuls KOMIAHIl MO0 3aaydeHHS
MpAIliBHUKIB, TMOSCHIOBAB Iie Tak: «YneHu KoHrpecy XouyTh 4yTH CBOiX BHOODIIIB,
JIFONICH, SIKUX BOHHU MPEACTABIAOTE» [6]. OaHaK, BaXKJIMBUM € TTUTAHHS, KOO MIpOFO IIi
JIFOJY BUCIIOBJTIOIOTH BJIACHY TTO3MIIIIO, & HE MO3UIIII0 CBOTX pOOOTOAABIIIB?

Ha nymKy neskux MeHeIKepiB, 3aJyY€HHs MpaliBHUKIB 10 HATUCAHHS JIUCTIB Y
Konrpec «cTBOpro€ MiABMIIEHE YCBIAOMJIEHHS BaXKJIMBOCTI IMUTAHHS» Ta JO3BOJISIE
no0icTaM KOMITaHil MOCUJIATHCS Ha Ll KOHTaKTH Mif yac 3yctpiueit y Konrpeci. Jlobictu
MOXYTh CKazaTH: «Y BamoMy okpy3si npaitoe 3,500 Hammx poOITHHKIB, 1 1€ BaKJIUBE
NUTaHHS i1 HUAX». | SKIIO TpaiiBHUKH HaAicIand JOCTaTHbO KOPECHOHJIEHINT 0
Konrpecy, To 0OpaHi 10 HbOTO MOJITUKKA HE MOXKYTh CO01 TO3BOJIUTH iX ITHOpYBatu [4].
Taxi 1ii MOCUITIOIOTh KOPIOPATUBHUIN BIUIMB Ha MyOJIiYHE YIPABIIHHS Ta HaAI[lIOHAIBHY
0e3MeKy, akTyali3yloud NoTpely peryialOBaHHs BaplaHTIB BUKOPUCTAHHS TPYIOBUX
BITHOCHH JUTS ITOJITHYHOIO JIOO1FOBAaHHS.

He meHIn 3anekyio BUKOPUCTAHHS TPYIAOBUX PECYpPCIB 3 METOIO TUCKY Ha YUHHY
Biany BimOyBaetbest B €C. YV 2018-2019 pokax @DpaHili€el0 TPOKOTHUBCS MAaCOBUMA
nporectHuil pyx «XKosri xuietu». OQimiiiHO BiH TOYaBCs K BIANOBIAL Ha
3alpONIOHOBAHE M1BUIIICHHS MMOIaTKy Ha MajbHE, MPOTE Ha IWBO IIBUIKO MEPETBOPUBCS
Ha MacmTabHi gemMoHcTparllii npotu npe3unenta Opannii EMmMantoens Makpona, skoro
MPOTECTYBAILHUKY 3BUHYBAUyBaJIH y MOTIPIICHHI KXUTTEBUX YMOB JJISI KUTEIIB MauX
MICT Ta CiTbChKUX paiioHiB Dpanmii [7]. Takuii «TUCK BYyIUI» HE MIT BHHUKHYTH
CTHXIHHO, 1 MaB MEBHY MiATPUMKY KOPIIOPATUBHOTO CEKTOPY.

Bapto 3a3HaunTH, 1m0 HA MOYATKy pPyXy HaBiTh BHUHHUKAIUd PO3MOBH OO
MOYKJIMBOCTI CTBOPEHHSI MOJIITUYHOI MapTii, fika O MpsAMO MpeAcTaBisiia IHTePecH IIbOro
pyxy. I y rpyani 2018 onuTyBaHHS TPOMAaJICbKOi AYMKH MOKa3aju, 10 TiMOTETUYHUIN
CIIUCOK KaHAUAATIB Bij «KoBTHX *XKujeTiB» Mir Ou 3100yTH Onu3bko 10% rosjociB Ha
BuOOpax 10 €Bpomeiicbkoro mapiamenty [8]. Ilpore, Bke uepe3 IICTh MICAIIB
OCTaTOYHI pe3ybTaTy BUOOPIB JIOBEJIH, 1110 111 TPOTHO3M Oy HEBipHUMH. He3Baxkarouu
Ha 3/IaTHICTh PYXY 3aJy4aTy BEIUKY KUIbKICTh IPUXUIBHUKIB, )KOJICH 31 CIIUCKIB MapTIH,
SIK1 CTBEPJIKYBAJIH, 10 IPEACTABISAIOTh pyX «YKOBTI KUJIETHU», HE 3MIT MOJ0JIaTH MOPIT Yy
5%, HeoOXimHMA 1y Toro, mo0 iXHI KaHIWIATH MOTpanwiIn jJo €BponapiameHnty [8].
Jlauuii npuKIaj MiIKPECIIOE, SIK BUKOPUCTAHHS TPYJOBUX BIAHOCHH JIJISl TOO1IOBAHHA Y
nyOJiYHOMY YIIpaBJIIHHI MOXKE€ MaTH 3HAYHUI BIUIMB Ha HalllOHAJIbHY O€3MeKy uepe3
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MOOLTI3alii0 TPOMAAChKUX pyxiB. B Teopii, opranizoBani rpymu, Taki gk <« XKoBTi
KWJIETU», MOXYTh 3MIIHUTH TMOJITUYHUM BIUIMB TPOMAJSIH, 3MYCHUBIIN TOJITHKIB
BpaxoByBaTh iX BUMOTH. Ha mpakTuill, Taki 3aXoqd MOXYTh MaTH KOHKPETHUX
KOPIOPATUBHUX 1HIIIATOPIB. AK€ «CBO€YAcCHE» 301IbIICHHS IPOMAJChKOI aKTUBHOCTI
Ta MOJIITUYHOI y4acTi MOKe 3MIHUTH X1J HalllOHAJIbHOI MOJITUKHU. BiaTak, MoBa e mpo
HEOOXI1JIHICTh JOTpUMaHHs OajlaHCy MDK 3a0e3MeUCHHSIM TPOMAJSIHCHKOI ydacTi Ta
3arMo0iraHHsIM ~ 3JIOBKUBAaHHIO KOPIOPATUBHMM  BIUIMBOM, IO MOXE IMIJpUBATH
JIEMOKPATUYHI MPOIECH, K TaKi.

VY KOHTEKCTI 3pOCTAaK4YOro TPOMAJCHKOTO Ta MPUBATHOTO KOHTPOIIO, BUHUKIIO
JeKiabKa (OpM KOPIOPATUBHOI MOMITUYHOI 3BITHOCTI, 1110 OXOIUTIOIOTH SIK OOOB'SI3KOBI,
TaK 1 MEpPEeBaXHO JOOPOBUIbHI 1HINIATUBU. 3aKOHOJABYE PETYITIOBAHHS JIOO1FOBaHHS,
crangaptd InoGanbHol imimiaruBu 31 3BiTHOcTi (Global Reporting Initiative),
omintoBanus Vigeo Eiris, ingekcu CPA-Zicklin, mo cTocyroThes MOTITHYHUX BUTPAT —
yCl 11l IHCTPYMEHTH TIPU3HAYEH] JJIs 3a0€3Me4eHHs O1IbII0I TPO30POCTI KOPIOPATUBHOI
nismpHOCTI [9]. Tlpore, axicTe myOmiuyHO1 iH(poOpMaIllli, sSika HAIA€TbCS B paMKax IUX
MEXaHI3MiB, J0CI 3aJIMIIA€TbCS HU3BKOI Ta CTPATEriyHO BUOIPKOBOIO, IO CYTTEBO
YCKJIAJHIOE aHalll3 peajJbHOr0 BIUIMBY KOpIHoOpaliidi Ha NyOmiyHe YNpaBiIiHHA Ta
HalllOHAJIbHY Oe3MeKy.

Ha xanb, HaBITh y PO3BMHEHHMX KpaiHaxX 3a3HaY€HI MEXaHI3MHU 3BITHOCTI HeE
3a0e3MeuyloTh TMOBHOTO PO3KPUTTS MEHII BHPA3HUX, aje BaXIUWBUX (opM
KOPIOPATUBHOI MOJITUYHOI NMOBeAIHKK. Harmpukiaz, 4ieHCTBO B TOPrOBUX acoIliallisX,
OnaromiiiHi MOXepTBU, (PIHAHCYBaHHS aKaJEeMIYHUX JOCHIIKEHb, Kadeap Ta AYyMOK
BIIOMUX MYOJIYHUX HAyKOBI[IB, a TaKOX CTBOPEHHS BpaXCHHS IMPO HAasBHICTD
IPOMAJIChKOT MIATPUMKH dYepe3 Tak 3BaHWMU «actpoTypdinr» («astroturfing» —
MaHIMYASTABHY MPaKTUKY, 110 CTBOPIOE XHOHE BpPa)XKCHHS MPO MACOBY MiJITPUMKY), €
KPUTUYHUMU aCTIEKTaMU, SIKI YaCTO BUXOMATH 3a paMku odiuiinHoi 3BiTHOCTI [10]. Taka
HEMoBHOTA 1H(OpMAaIlii CTaBUTh IiJ CyMHIB 3/IaTHICTh 1HBECTOPIB Ta TPOMAaJCHKOCTI
palliOHAJIBHO OIIHIOBATH KOPIOPATUBHY MISUTBHICTh B KOHTEKCTI i1 BIUIMBY Ha IMyOJI4HI
1HTEpecH Ta HalllOHAIbHY OE3MEKYy.

Biarak, Hapas3i peanbHO 3pocTae moTpeda B OLIBII CyBOPOMY Ta BCEOIYHOMY
peryJHOBaHHi KopnopaTHBHo'l' MOJIITUYHOT TIOBEMIHKH, IO O Momio 3abe3neunTtu
J0CTaTHIN piBEHB MPO30POCTI Ta BIAMOBIIATbHOCTI. BogHOUac — 301IbIIyETHCS HOTpe6a
1 y HaJeXHOMY perylloBaHHI JIOOIIOBaHHS, MPO IO HEOJHOPA30BO Beiacs MoOBa i y
BITYM3HIHOMY HayKOBOMY Auckypci [11]. Amke opranu JepkaBHOi O€3MEeKH MOBHHHI
OyTu mOiH(pOpPMOBaHI Ta 3[aTHI HAJIEKHUM UYMHOM BigpearyBaTh Ha JECTPYKTUBHHU
KOPIIOPAaTUBHUM THCK JO TOTO, SIK BiH MEPETHE MEXKY 3arpo3M HaIllOHAJILHIN Oe3merll Ta
IpOMaJICbKOMY MOPSIKY.

BucHoBku. HapiTh mOODKHUN aHali3 ICHYIOUMX B PO3BUHEHHUX JIeprKaBax
MEXaHI3MIB KOPIOPaTUBHOI 3BITHOCTI, WIOAO 3aCTOCYBaHHSA BIUIMBY Ha OpraHu
JIep’KaBHOI BIaAM, NUIIXOM CTUMYJIIOBAHHS MOJITHYHOI aKTUBHOCTI Ta KOPHOPATUBHOTO
700110BaHHS, CBIIYUTH MPO 3HAYHI MPOOJIEMH Y 111K cepi.

3a0X04YEeHHSI 10 BUILOT KOPIIOPATUBHOI MOMITUYHOI BiIMOBIAAIIBHOCTI € 0COOIUBO
aKTyaJlbHUM Y KOHTEKCTI BHUKOPHUCTaHHS TPYIOBUX BITHOCHUH JUIsl JIOOIIOBaHHS Y
nyOJIiYHOMY YIIpaBIliHHI, OCKUIBKM IIe Mae Oe3mocepeiHiil BIUIMB Ha (OpMYyBaHHS
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HarioHanpHOi Oe3neku. Kopmopaiiii, 110 akTUBHO BTPYYarOThCsl y MOJITHYHI MPOIECH,
MOXYTb CIPHUSTH CTBOPEHHIO YMOB [UJIi PO3BUTKY a00 3aroCTpeHHs COLlajJbHUX
KOH(JIIKTIB, BIUTMBATH Ha 3aKOHOJIABCTBO y KJIIOUOBHUX Taiy3siX, BKIIOYHO 3 O€3MEKOI0,
OXOPOHOIO 3JI0pOB'S Ta €KOJOTIYHUMH HOPMaMH, IO BHMara€ BIJINOBLAAJIBHOTO Ta
MIPO30POTO MiAXOMY BIJT YCIX 3alliKaBIEHUX CTOPiH.

Oxpemi acreKTH 3aJly4eHHs MPaIiBHUKIB /10 MOJITUYHOTO MPOLIECY MOXKYTh MaTH
3HAYHUM BIUIMB Ha HAI[IOHAJIbHY O€3MeKy, aJKe€ BOHHM HE JuIle (POPMYIOTh MOTITUYHUIMA
nanamadT, ajge ¥ CHPUAIOTh MIATPUMIN MOJITUYHHMX PIIIEHb, SKI MOXYTh BiJJIaBaTH
nepeBary MpUBaTHUM iHTEpecaM Ha KoMy 3arajibHuM. [Ipu mpoMy, posb MpaliBHUKIB,
AK HENpsMHUX JIOOICTIB, CTa€ KIIOYOBUM €JIEMEHTOM Yy CTpaTeriix MyOniuyHoro
VOpaBIiHHS, IO TMOTpeldye JETAJIBHINNIOTO0 aHalily Ta perylioBaHHA 3 METOI0
3ano0iraHHsl KOHQUIIKTaM 1HTEpeciB Ta 3a0e3nedyeHHs 30a71aHCOBAHOTO BIUIMBY Ha
MOJIITUYH1 PIIICHHS.

BaxxnuBicTh HOJAIBIINX MOCILIKEHb JaHOI TEMATUKH MIJACUIIOETHLCS THM, IO
700iI0BaHHA, 3 OIHOTO OOKY, CHpHUs€ 3aly4ye€HHIO EKCIIePTHUX JYMOK 1 mpodeciiHux
pPEKOMEH Al 10 MPOLeCY YXBaJICHHS PIIlIeHb, 110 MOXE MOKPAIIUTH SKICTh JepKaBHOI
MOJIITUKK, a IHIIOTO OOKY, JHUIIA€ThCS HEJOCTaTHbO Mpo30opuM. B 1inomy X,
HEpEeTyIbOBaHE JTOOIFOBAHHS MOXE CTBOPIOBATH PHU3UKHU ISl HallioHambHOI Oe3mexu. B
yMOBaxX HOBHX IJI00aJIbHUX 3arpo3, 30KpeMa Kibep3arpo3 Ta riOpuIHUX BOEH, MUTAHHS
MIPO30POCTI Ta KOHTPOJIIO 32 JIOOICTCHBKUMHU CTPYKTYpaMU CTa€ 1€ OUIbII TOCTPUM Ta
3aCJIyTOBY€ Ha yBary sik JOCIIAHUKIB, TaK 1 IPAKTHUKIB.
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International cooperation in the field of migration policy and security

AHoTanisi. ['ymaHiTapHi npaBa MIrpaHTIB, 30KpeMa MPaBO HA MPUTYJIOK 1 3aXUCT
BiJl JUCKpPUMIHAIli, MOTPeOyIOTh OCOOJMBOI yBarm B yMOBaxX MIrpaiiiHUX MOTOKIB,
MOB'sI3aHUX 13 KOH(IIKTaMU YW 1HIIMMHU 3arpo3aMM HalllOHAJIbHIN Oe3meri. Y cTarTi
JTOCTIHKY€EThCSI MDKHAPOJAHE CIIBPOOITHUIITBO Cdepi MIrpamiiHol MONITHKH 3 OISy Ha
MUTaHHS 0e3MeKu. 30KpeMa, aHai3yI0ThCs ICHYI0Y1 MDKHAPOIHI MEXaHi3MU, 3yCHIIIS KpaiH
1 opraHizarliii moA0 yIpaBIiHHSI MIrPAlIfHIMU TOTOKaMH B YMOBAaXx I100adbHUX BUKIIMKIB,
BKJIIOUAIOYU KOH(IIKTH, 3MIHM KJIIMary Ta €KOHOMIYHI Kpu3u. Po3mIsinaroThCsi KIHOUOBI
IHCTPYMEHTH, SIKI MIATPUMYIOTH O€3MeKy SK KpaiH MOXO/PKCHHS MITPaHTIB, TaK 1 KpaiH
MIPU3HAYCHHSI, & TAKOXK 3aXUCT MpPaB JIOAWHHU MITPAHTIB.

KuarouoBi ciaoBa: wmirpaimiiiHa moJiTHKa, HaIllOHAJIbHA Oe3meka, mpaBa ocio,
MDKHaApO/IHA CIIBIPALISL.

Abstract. The humanitarian rights of migrants, particularly the right to asylum
and protection from discrimination, require special attention in the context of migration
flows associated with conflicts or other threats to national security. This article examines
international cooperation in the field of migration policy with a focus on security issues.
Specifically, it analyses existing international mechanisms, efforts by countries and
organisations to manage migration flows amidst global challenges, including conflicts,
climate change, and economic crises. The study highlights key tools that support the
security of both countries of origin and destination while ensuring the protection of
migrants' human rights.

Keywords: migration policy, national security, individual rights, international
cooperation.

Problem statement. Migration plays an important role in the modern world,
influencing demographic, economic and political processes. At the same time, migration
flows raise security issues, particularly in destination countries. Therefore, international
cooperation is essential for effective migration management and security. The United
Nations (UN), the European Union (EU), the International Organisation for Migration
(IOM), as well as other regional and national government agencies play an important
role in this process.

Since the beginning of the full-scale invasion of Ukraine by the Russian
Federation in early 2022, millions of Ukrainian citizens have been forced to seek
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protection in other countries. Thus, as of early March 2024, their number reached more
than four million. The main EU countries that received people for temporary protection
from Ukraine were Germany (1,270,150 people; 29.5% of the total EU), Poland
(951,560; 22.1%) and the Czech Republic (381,190; 8.9%) [1].

Thus, the war in Ukraine has had a significant impact on international cooperation
in the field of migration policy and security, leading to increased efforts to coordinate
support for displaced persons, as well as to ensure stability and security in the region.
Therefore, it became important to study and improve the legislation and policy
mechanisms in this field.

Analysis of recent research. The issues of migration policy have been studied by
Z.0. Hrytsyshena, T.I. Dlugopolska, V.V. Polovnikov, V. Nikiforenko and Anh Nguyen, N.I.
Tatomyr and others. All scholars emphasize the need for an integrated approach at the
international level to address the problems arising in migration policy. At the same time, the
purpose of the article is to study the issues of migration policy implemented in the context
of military conflict, and to analyze the mechanism of protection of the rights of migrants
and citizens who were forced to move to the territory of other States due to hostilities.

Summary of the main material. Scholars have repeatedly pointed out that in the
context of military conflict, special attention should be paid to preventing negative
phenomena arising from forced population movements. In particular, migration policy
should focus on strengthening measures to combat illegal migration and human
trafficking. These issues are becoming important components of the overall strategy for
managing migration flows in crisis conditions [2].

V. Nikiforenko and Anh Nguyen also draw attention to the problems of combating
irregular migration and human trafficking. In their opinion, these issues are priorities for
border agencies. In addition to the above, the problems of ensuring the operation of the
readmission mechanism, respect for human rights and freedoms, the fight against
corruption and smuggling are important [3, p. 9].

T.1. Dlugopolska studies in detail the international legal standards in the field of
migration. According to the scientist, the problem of illegal migration remains a
challenge, which shows an upward trend around the world. To combat this phenomenon,
measures such as penalties for migrants and their employers, deportation of offenders,
and imprisonment are used. However, the most effective way to reduce irregular
migration flows is to create expanded opportunities for legal entry, which helps to
reduce the need for illegal routes [4, p 49].

The Global Compact for Migration, approved by the UN in 2018, is the first
comprehensive international document aimed at ensuring the safety and orderliness of
migration processes. This pact defines the principles of protecting the rights of migrants,
facilitating legal migration and combating irregular migration. In addition, the Compact
calls for strengthening international cooperation, burden-sharing among states and joint
solutions to migration problems [5].

IOM performs the functions of coordination and technical assistance to member
states on migration issues. The organization supports a policy of open and regulated
migration flows, including border security projects, migrant integration programming,
and assistance in combating human trafficking [6].
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The EU plays a leading role in addressing the problems of illegal migration and
asylum, in particular through the operations of the Frontex agency, which is responsible
for ensuring security at the EU's external borders.

The European Commission also runs readmission programs and partnerships with
countries of origin to control migration flows [7].

The main challenge is to balance security and human rights. While asylum and
refugee protection is mandatory under international conventions, screening processes
and increased controls can lead to delays, detention, and possible human rights
violations.

Y. Tatomyr emphasizes that in order to effectively address current problems in the
field of migration security, it is necessary to apply a set of administrative and managerial
measures. First and foremost, attention should be paid to the development of regional
migration policy programming, in particular by formulating clear goals and strategies
for each region. In addition, an important aspect is the preparation and implementation
of joint interstate, educational, research and business projects that promote mutual
understanding and cooperation between countries, creating a basis for solving migration
challenges [8, p. 442].

Many destination countries are implementing cooperation programs with
countries of origin to support economic development, security and stability. These
Initiatives help to reduce migration pressure. One example of a program of cooperation
between Ukraine and countries of origin to support economic development, security, and
stability is the Targeted Support for Ukraine in Migration Management project, which is
being implemented jointly with IOM. The project aims to improve the conditions for the
return and reintegration of migrants who have left Ukraine, as well as to develop
cooperation with countries of origin and transit.

The program provides for:

1. Supporting the reintegration of migrants through vocational training,
educational programs and assistance in setting up small businesses.

2. Strengthening regional cooperation to prevent illegal migration and human
trafficking.

3. Implementing joint initiatives with countries of origin to develop local
economies, security and stability in communities that often become sources of migration
flows.

4. Educational and information campaigns for migrants to prevent the risks of
illegal migration and labor exploitation [9].

EU member states and other countries conduct joint border monitoring and
protection operations to prevent illegal migration and human trafficking. These
operations help ensure stability and security in the region.

One example of an operation to monitor and protect Ukraine's borders to prevent
illegal migration and human trafficking is Operation Kordon, implemented by the State
Border Guard Service of Ukraine (SBGS) in cooperation with law enforcement agencies
and international partners. The main elements of the operation are related to monitoring
of border traffic, intensification of checks at border crossing points to identify illegal
migrants and potential victims of human trafficking. In addition, great attention is paid
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to cooperation with international organizations (the European Border Guard Agency
(Frontex)) and 1OM to exchange information and conduct joint activities. Information
campaigns have also been conducted, as well as the use of biometric control and risk
analysis systems to quickly identify persons who may be involved in illegal schemes.
The need to identify "hot spots" at the border, through which most attempts to illegally
cross or transport people are made, has been identified [10, p. 258].

Such operations often reveal illegal migration channels, expose international
criminal groups involved in human trafficking, and provide assistance to victims.

Operation Border is an important element of ensuring national security and
combating cross-border crime in Ukraine.

At the same time, we believe that this strategy needs to be updated and improved
in the context of new challenges related to the military conflict and the growth of
internal migration. It is important to focus on strengthening international cooperation,
improving monitoring and actively countering the risks of human trafficking and illegal
transit through Ukraine.

The hostilities in Ukraine have had a significant impact on refugee policies
around the world. European countries, especially Ukraine's neighbors, have
implemented emergency reception and protection mechanisms for millions of Ukrainian
refugees. The EU has activated the Temporary Protection Directive, which grants
Ukrainians the right to legal residence, access to employment, healthcare, and education.
This has allowed EU countries to respond quickly and ensure basic rights to refugees
without the standard lengthy procedures for granting status and enhanced security
measures. The growing number of migrants poses security challenges, particularly in the
areas of border monitoring, managing illegal migration, preventing human smuggling,
and fighting organised crime. The war in Ukraine has forced countries to strengthen
security protocols and cooperate in information exchange to counter the threats posed by
the movement of large numbers of people [11].

Many international organizations, such as the UN, the European Commission, and
partner states, are currently working to coordinate efforts to provide humanitarian
support to Ukrainians both inside and outside Ukraine. Investments in the creation of
shelters, temporary housing programs, and social and psychological assistance have
increased [12].

The war has shown the need to revise migration policy to respond quickly to
crises. Ukraine's experience has emphasized the importance of policy unity and
coordination among EU member states, as well as the importance of assisting first-line
receiving countries to maintain stability within the Union.

States and international organizations, including NATO and the EU, continue to
look for ways to expand cooperation to enhance security in the region. In addition to
providing humanitarian support, they are coordinating political and economic measures
aimed at stabilizing the situation and counteracting possible crises caused by massive
migration flows.

In addition to the above, an important tool is informing migrants about the risks of
irregular migration and available legal routes. These measures help to reduce illegal
migration and reduce security risks.
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Conclusions. Migration policy and international cooperation require a systematic
approach and effective measures to strike a balance between protecting migrants' rights
and ensuring security. Only through coordinated actions at the international level can
decent conditions for migrants and security of destination countries be ensured.

Ensuring that the rights of Ukrainians who have become forced migrants are
supported and protected is critical to their safety and well-being while abroad. It will
also help strengthen Ukraine's international relations and its positive image in the
international arena.

In our opinion, effective international cooperation in the field of migration
requires long-term partnerships and the involvement of all stakeholders. In particular, it
IS necessary to:

1. Raise standards of protection of migrants' rights and ensure that security does
not lead to human rights violations.

2. Improve mechanisms for international information exchange to identify
individuals who pose a threat.

3. Ensure access to humanitarian assistance for migrants in transit countries to
prevent crises in border regions.

In addition, in order to protect the rights of Ukrainian citizens who were forced to
travel abroad because of the war, Ukraine needs to take the following key measures at
the international level: it is important to establish formal agreements with the countries
that host the most Ukrainian citizens to ensure their legal protection, access to
healthcare, education, social protection and the labor market. It is important to provide
consular offices with sufficient resources so that they can provide legal assistance to
Ukrainian citizens abroad, inform them of their rights, and support their legal
integration. We should not forget to create an infrastructure to support those who return,
to help ensure stability and reduce the difficulties of adaptation. This also includes
protection of property rights, housing, health and social security.

Many forced migrants face discrimination and the threat of labor exploitation.
Therefore, it is important that Ukraine, together with its host states, provide legal
protection against such phenomena and work to raise awareness of these threats.
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EKOJIOTTYHE PETYJIIOBAHHS MICJISI BITHA
(MIKHAPOJIHMIA JIOCBLI)

AHoranisi. CTarTs MpUCBSIYEHA JOCIIKSHHIO JOCBIIY 3apyOKHHUX KpaiH y cdepi
€KOJIOTTYHOTO PETYJIFOBAHHS Micis BiiHU. MeTa JOCHIKeHHS MOJIsIrae B CUCTeMaTH3aIlil
JaHUX TIOJ0 3aXOAIB €KOJOTIYHOIO PEryJIIOBAHHS B PI3HHUX KpaiHaX, IO 3ITKHYIHUCS 3
npoOieMo0  BIMHM, 3 TONAJbUIO MOXJIUBICTIO BHUKOPHCTaHHS PE3YyJbTATiB
JTOCHIPKEHHST JJIl  €KOJIOTIYHOTO PO3BUTKY YKpaiHU. AKTYaJbHICTh JOCHIIKCHHS
3yMOBJIEHAa POCIHCHKO-YKpPaiHChKOI BiifHOIO B YKpaiHi, 110 TPUBAE Mail’ke€ TPU POKH 1
CIIpUYMHUIIA €KoJoriuHy karacTpody. OCHOBHUMU mpoOiieMamMu YKpaiHU € yTuiizarlis
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BIIXOAIB Ta OymiBEIBHOTO CMITTS BHACHIIOK PYWHYBaHHS 1HOPACTPYKTYpH. 3 METOIO
JOCIIPKeHHsT OyJM BUKOPHUCTaH1 3arajlbHOHAYKOBI METOAM Mi3HAHHS, 30KpeMa aHais,
cUCTeMaTu3allii, TpyIyBaHHs, MOPIBHSAHHS, CHHTE3, IHAYKIISA Ta JEAyKLisd, sKI
JTIO3BOJIUJIM 3HAWTHU PIlIEHHS TOTOYHUX MpoOieM YKpaiHu Ha MPUKIaAl €BPONEHCHKOTO
JOCBIy Ta IHIIMX KpaiH IO 3ITKHYJIHUCS 3 BIHHOW. Pe3ymbraTtu g0CiKEHHS
MOKa3yl0Th, 110 OUIBIIICTh KpaiH y Mepioj] MICISIBOEHHOTO €KOJIOTTYHOTO BiJHOBJICHHS
ONMUpANUCS Ha BIJHOBJIEHHS MPUPOJHUX PECYpPCIB Ta BUKOPUCTAHHS BIAHOBIIIOBAIBHOI
enepretuku. [lepenoBi TexHONOTIT y cdepl OUUIIEHHS T03BOJISTIOTH 3MIHIOBATH IT1AXOIU
10 yTuiizauii cMmiTTs. 30KpeMa Jesiki KpaiHu CBITY MaloTh MpPOrpaMu HE MpOCTO 3
yTUJII3a11ii, @ 3 MOBTOPHOIO BUKOPUCTAHHS Oy1BEIbHOTO CMITTS, @ HACEJICHHS MPOMIILIO
HABYaHHS 3 COPTYBaHHsS MOOYTOBUX BIJXONIB, LI0 B PE3YJIbTaTi J103BOJIIE MOBTOPHO
BUKOPHCTOBYBaTH MaTepiaiu, a TaKOX OTPUMYBATH JIOJIATKOBUI JIKEPENIO €HEprii Jyis
MicT. BaxxJIuBUM € IOCBIJ OKpEMHX MICT Ta MEPEJOBUX KOMIIAHINA CBITY, 110 MOBHICTIO
Mepeliuii  Ha BITHOBIIOBAJIbHY EHEPreTUKY Ta TEXHOJIOTIT fAKI € BYIVICIICBO-
HeUTpanbHUMHU. JIOCBiI OKpEeMHUX KOMIIaHIA, MICT Ta KpaiH 3arajoM Moxe OyTH
nepeiHATui YKpaiHowo, OHAK MEPIIl 32 BCE HEOOX1HO BUPIIIUTH MUTAHHS MPO30POCTI
€KOJIOTIYHO1 MOJITUKA Ha BCIX PIBHAX, IO JIO3BOJHUTH €(PEKTUBHO BUKOPHCTOBYBAaTH
JOHOPCHKI KOIITH MI>KHAPOJHUX E€KOJIOTTYHUX MPOEKTIB.

KurouoBi caoBa: exosnorisi, YkpaiHa, BiTHOBJICHHS, BiliHa.

Abstract. The article is devoted to the study of foreign countries' experience in
the field of environmental regulation after the war. The purpose of the study is to
systematize data on environmental regulation measures in different countries that have
faced the problem of war, with the subsequent possibility of using the study results for
Ukraine's environmental development. The relevance of the study is due to the Russian-
Ukrainian war in Ukraine, which has been going on for about a year and has caused an
environmental catastrophe. The main problems in Ukraine are the disposal of waste and
construction debris due to the destruction of infrastructure. The study used general
scientific methods of cognition, including analysis, systematization, grouping,
comparison, synthesis, induction, and deduction, which allowed us to find solutions to
Ukraine's current problems on the example of European experience and other countries
that have faced war. The research results show that most countries in the period of post-
war environmental recovery relied on the restoration of natural resources and the use of
renewable energy. Advanced technologies in the field of cleaning allow changing
approaches to waste disposal. In particular, some countries have programs to dispose of
and reuse construction waste. The population has been trained in sorting household
waste, which allows for the reuse of materials and an additional energy source for cities.
The experience of individual cities and leading companies worldwide that have fully
switched to renewable energy and carbon-neutral technologies is important. The
experience of individual companies, cities, and countries, in general, can be adopted by
Ukraine. However, first of all, it is necessary to address the issue of transparency of
environmental policy at all levels, which will allow for the effective use of donor funds
for international environmental projects.

Keywords: ecology, Ukraine, recovery, war.
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AKTyajbHicTb. Exornoriune perymoBaHHS BiJIrpa€e BUPIMIATIbHY pOJIb Y
MICIISIBOEHHIN B1I0Y/IOB1, OCKUIBKH JOTIOMArae Mmom'sKIiTA HeraTUBHUY BILJIUB BIHHU HA
JOBKULISA Ta 3a0€3MEUYUTH CTajJuil pO3BUTOK. BiTHOBIEHHS MOBKULISA Ta BUPIMICHHS
€KOJIOTIYHUX MpoOJeM € BaXKIMBUMHU CKJIAJIOBUMHU TIPOLIECY BIJHOBIICHHS, 1 BOHH
MOXXYTh JIOTIOMOTTH MiATPUMATH 3arajbHy CTaOUIbHICTh 1 TPOILIBITAHHS KpPaiHH.

OpHuM 13 CIOCO01B BUPIIIECHHS €KOJOTIYHHUX MPOOJIeM MICis BIMHU € €KOJIOTTYH1
npoekT. LI mpoekTh MOoXyTh JOMOMOITH BIJHOBUTHU IOUIKOXKEHI €KOCHUCTEMHU Ta
NPUPOIHI pecypcH, a TaKoK CIPHUSATH CTajJoMy pO3BHUTKY. Hampukiam, mpoekTw,
CIpPsIMOBaH1 Ha MOJIMIICHHS YIPaBIiHHS BIIXOJaMH, CKOPOUYECHHSI BUKHU/IIB MAPHUKOBUX
ra3iB 1 30UIBIIICHHS] BUKOPUCTAHHS BIAHOBIIOBAHUX JKEPEN €HEPTii MOXKYTh TOTIOMOTTH
3MEHIIUTU JETPaaIiio HABKOJIUIITHHOTO CEPEAOBHIINA 1 CIIPUSATH CTAJIOMY 3POCTaHHIO.

BigHoBNeHHS MOBKULISA MICASA BIMHM MOXe OYyTH CKJIAIHHUM, aj¢ BaKJIMBUM
3aBIAaHHSIM JUIsl BiOyZoBM KpaiHu. barato kpaiH 3ITKHYIMCS 3 IIMM BHUKJIHKOM 1
3aCTOCYBAJIM Pi3HI IMAXOAW 1O BITHOBICHHS NMOBKiULIA. Lle OinbImoro Miporo KpaiHu
€Bponu, SKi MaJId JIOCB1J €eKOHOMIYHOTO Ta €KOJIOTIYHOTO BIJHOBJICHHS B TEPioJ TICIs
Hpyroi CsitoBoi BiiiHM. Temep Il KpaiHU CTOSITh B TIEPIIOCTI CEPell EKOJOTIYHUX
1HILIATOPIB, SIKI HE TUIbKU (HOPMYIOTH MEPEAOBY MONITHKY, OJHAK 1 BUAUISIOTH 3HAYHI
KOIITU JJIsI PO3BUTKY 1HHOBALIMHUX TEXHOJOTIH y cdepi €HEepreTHKu, L0 J03BOJISIE
MOBHICTIO TepedopmMaryBaTd BUPOOHWYI MPOIECH HA HOBUM, €KOJIOTIYHUN PIBEHb.
VYkpaina B 2022 poril 31TKHY/acsl 13 TOCTPOIO E€KOJIOTTYHOK MpOoOJIEeMOI0 uepe3 BiiHY.
OcHoBHa mpoOiema yKpaiHIIB CbOIOAEHHS — 1€ 3pyWHOBaHI OyAMHKA Ta
1H(ppacTpyKTypa, AKl IOTPeOYyIOTh 3aXOpPOHEHHS, IEPEPOOKU UM BiTHOBIICHHS.

MixHapogHUI TOCBIA TaKOXX MOXKE BIJITPATH BUPIIAIbHY POJb Y BUPIIICHHI
exoJoriyHux mpobnem B VYkpaini. Hanpuxman, IllBeitnapis, sfika HeE € YJICHOM
€pornericbkoro Coro3y, ajne Mae 3HAYHUN JTOCBIA Yy cepl eKOITOTTYHOI MOMITUKH, MOXKE
HaJaTu LIHHY MIATPUMKY B peaiizallli eKoJIOTIYHUX MPOeKTiB B Ykpaiui. llBeimapis
1HBECTY€ B MPOEKTH, SIKI 3MEHIIYIOTh BUKHUIM MAapHUKOBUX Ta3iB, a il 0CBiA y cdepi
3€JICHUX TEXHOJIOTIM MOXe JIOMOMOITH YKpaiHi BIIOyIyBaTu KpaiHy, HE 3aBIalouu
IIKOJIA [I00aIbHOMY JIOBKIJUITIO.

€Bporneiicbka CIUJIBHOTA JOKJIAaNa€ BETUKHUX 3YCHJIb I OOpOTHOM 31 3MIHOIO
KIiMaTy, a YKpaiHa oQiIliifHO € YacTUHOIO eBponeiichkoi poauau. Lle o3Hauae, 1m0
VYkpaini HeoOXiTHO BIPOBAKYBaTu pedopMu, CIPsIMOBaHI Ha CKOPOYEHHS BUKHIIIB Ta
BUKOHAHHA 3000B's3aHb 3a [lapusbkoro kiimMaruyHOwO yrojow. s mporo VYkpaiHi
HEoOXiTHO peOopMyBaTH €HEPTETUUYHUN CEKTOP, PO3BUBATH COHSYHY, BITPOBY Ta BOJHY
CHEPreTHKY, a TAaKOX YIOCKOHAJUTH CHCTEMH MOHITOPUHTY, 3BITHOCTI Ta BepHQikarii
BUKH/IIB.

Orasin  gireparypu. MiKHApOAHUIT JOCBIJ €KOJOTIYHUX PpETyIIOBaHb B
MICJIIBOEHHUH TIEP10]1 € IMHUPOKO JOCTIIHKEHUN Y HAyKOBiH JiTepaTypi, e BUBHAYAIOThCS
KJIFOYOB1 KOHUEIIII E€KOJIOTIYHOTO PpO3BUTKY KOXKHOI KpaiHu, sKa MOoCTpaxiania
BHAC/IIIOK BiHU. Pa3oM 3 THUM KOMIUIEKCHUX JOCHIIKEHb, SKI CHCTEMAaTH3yIOTh
iHpopMallit0o Ta AO03BOJISIOTH OTPUMATH 3HAHHSA Ta JOCBI MPO YCHIMIHI 3aX0[u
€KOJIOTIYHOTO PETYNIOBaHHS TMICis BIWHUM HEAOCTaTHHO. BapTo BHALIUTH HayKOBI
JOCII/DKEHHST Takux aBTopiB sk: Pile Ta in. [2], sAki TMOKa3aniud JIOCBII Mporpamu
3aTiICHEHHSI B TEpioj] MICISIBOEHHOTO BimHOBIcHHsS, Dang [4], skwii moka3aB I0CBia
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ekosioriuHoro BimHOBIEHHS B’ernHamy, Rathmell [5], sxuii 3po6uB mocBij ekoaoriqHOI
pexoHcTpykuii Ipaky, Giorgi ta iH. [7], siKi ToKa3aau 0COOIUBOCTI BiTHOBJICHHS €KOJIOTIi
[UIIXOM TEpepoOKH CMITTS TOILIO. Y3arajJbHEHHS, CHCTEMaTH3allisi Ta TpyIMyBaHHS
iH(opMallii AO3BOJISIIOTH YITKO 3PO3YMITH HAIpsSMU €KOJOTIYHOIO PEryilrOBaHHS, SK1
aKTyaJbH1 JIJIsl KpaiH, 110 MEePEeXWIN BiHY, 1 MOXKYTh OyTH KOPUCHUMU JIJIsI BITHOBJICHHS
eKoJIOT1i YKpaiHu Micis poCIiChKO-YKpaiHCHKO1 BIMHHU.

MeTta mociigseHHs1 — CUCTEMAaTHU3yBaTH JOCBIJl IHO3EMHHUX KPaiH 3 €KOJIOTTYHOTO
peryiItoBaHHs TICIs BiMHU, KU Moxe Oy/ie KOPUCHUM JJI €KOJIOTIYHOTO BiTHOBJIEHHS
VYkpainu.

Pesyabratu gociaimxkenns. KoxkHa BiifHA y CBITI, HaBiTh HalMEHIIA Mae
HETaTUBHUYN BIUIMB Ha HABKOJHWIITHE CEPENOBHINE 1 EKOJOTiio 30Kkpema. B ictopii
JIOACTBA OYyNO JIeKiJIbKa BEIMKHX BOEH, IO MajJd HAWOLIbII KaracTpodidHl HACIIIKH
st exosorii. CBiToBa BiiiHa, ska posmnoyanacs 80 pPOKIB TOMY, KOJIM HIMEIbKI
OpoHeTaHkoBl JuBI3il mepeinu Opep, 1 3aKiHUMIIACS AKTOM KaMITYNSIi Ha OOpTy
BilicbKOBOTO Kopabinis B Tokiichkkiil 3aTolii, Oyfia HaWTIPIIO 3 YCiX BOEH, "CBITOBOIO
BiifHOIO", sika mpu3Bena 1o "3aHenany 3axomy" [1]. BiitHa mpusBena g0 MacmTaOGHOTO
pYWHYBaHHSI MICT, HACEJICHHX ITYHKTIB Ta 1HQPACTPYKTYpH, 110 CIPUUYNHUIO YTBOPEHHS
BEJIMKOI KUTHKOCTI BIIXOIB Ta CMITTS, pPai0OaKTUBHOTO 3a0pynHeHHs. Lle, B CBOIO uepry,
CTBOPWJIO HABAaHTAKCHHS HA CHCTEMH YTHJII3aIli1 BiJIXOIB 1 CIIPHUSIIO MOTIPIICHHIO CTaHY
JTOBKLIJIS.

3BUYaliHO, HAWOLIBII PYHHIBHUM BIUIMB HA €KOJIOTII0 MaJld HACHIJAKU SJIEPHOTO
BuOyxy. bombOapayBanns Xipocimu Ta Haracaki B cepnHi 1945 poky mix wac Jlpyroi
CBITOBOIT BiffHM MaJjo pyHHIBHUI BILJIMB Ha HABKOJIMIITHE CEPEIOBUILE 000X MICT. Y IUX
MicTax BUOyX OOMOM MPU3BIB 0 HETAHOTO pyWHYBAaHHS MiCTa, BKIIIOUAIOYHM OYIIIBII Ta
iHppacTpykrypy. CuibHUM xap O0MOM TaKOXX CHPUYMHUB MOXKEXKI, SKI BUMIILIN 3-TI1]
KOHTPOJIIO, 110 MPHU3BEJIO JO MOAAJBIINX MOUIKOHKEHb 1 pyiiHyBaHb. boMOapmyBaHHs
CTBOPUJIO BEJIMKY KIJIBKICTh PAJIOAKTUBHUX OMAAIB, SIKI 3a0pyIHUIM TPYHT, BOIY Ta
MOBITPS 1 CKJIaJIM 3arpo3y JUIsl 370POB'S JIFOJEH Ta JOBKULIA 1032 MEXKaMHU IUX MICT.
Hacnigkun OomOapayBaHHS XapaKTEpU3yBAIMCS MIMPOKOMACIITAOHOIO JIeTpaiallicro
HABKOJIMIITHBOTO CEPEIOBHUINA, BKIIOYAIOUN 3a0pyTHEHHS TPYHTY 1 BOIU, 3a0pyIHCHHS
MOBITPS 1 3HIKEHHS O10pi3HOMAaHITTA. PamioakTrBHE 3a0pyaHEHHS TPYHTY 1 BOAH MaJlo
I[OBFOTpI/IBaHHﬁ BIUIMB, OCKUIBKHM PAaJIOaKTHBHI 130TOMHU, sIKI OynM BUKHHYTI, MajH
nepion Haran03HaI[y 6arato pokiB. lle o3nawaso, 1o 3216PYI[H6HH}I 30epiraTuMeThCs
JIECATUITITTMA, CTBOPIOIOYM 3arpo3y i 370pOB'sS. JIoAeH 1 HABKOJUITHBOTO
CEpEOBHILIA.

boMmOapayBanHs Ta OOCTPUIM €BPOMEMCHKUX MICT CHPUYMHWIM MacIITaOH1
MOIIKO/KEHHsT OyAiBenb Ta 1HOPACTPYKTYpH, IO NPHU3BEIO 10 YTBOPEHHS BEIMKOI
KUIBKOCTI ymamkiB Ta cMiTTa. Lli Biaxomu mnoTpiOHO Oynno yTWiIi3yBaTH, 4acTo B
HEpEerylnbOBaHUM 1 MIKIVIUBUN JJIs1 TOBKIUISA criociO. [y yTumizarii BiIXoIiB y MicTax
Ta HABKOJIO HUX OyJld CTBOPEHI 3Bajuila, ajie 6arato 3 HUX He OyJIu HaJICKHUM YUHOM
YHOPSIIKOBaH1, 10 MPU3BEJIO 0 3a0pyAHEHHS IPYHTY Ta IPYHTOBHX Boj. Kpim Toro,
CHAIIOBaHHS BIAXOAIB Yy BIJKPUTHX Kap'epax a00 Ha 3BaIMIIaX MPU3BOIUIO 0
3a0pyaIHEHHS MOBITPS, 1110 CIPHUSIIO MOTIPIIEHHIO SKOCTI MOBITPSL.
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Biitna Takox NPU3BENA /10 BUKMJY B HABKOJHMIIHE CEPEIOBHINE HEeOe3MeuyHNX
MaTepiamiB, TaKMX SK XIMIKaTd 1 BaXKKli METalH. HaanKnaz[, OoombapayBaHHS
MPOMHUCIIOBUX OO0'€KTIB TPU3BEJIO JI0 BUKUAY TOKCHYHHX XIMIYHHX DPEUOBHH,
BKJIFOYAIOYM CBHUHEIb, a30€CT 1 PTYTh, SIKI 3a0pyJHUIN TPYHT 1 IPYHTOB1 BOAM Ta Maju
JOBrOTPUBAJIMNA BIJIUB HA HABKOJIMIIIHE CEPEAOBHUILIE 1 3I0POB'Sl JIIOACH.

Kpim Toro, BiifHa TakoX BIUTMHYJIA HA MPUPOIHI PECYPCH, BKIIOUAIOUH JIICH, JUKY
OpUPOAy Ta BOAHI NUIIXM. BiHCHKOBI 3yCWJUIA BHMAarajid BEJIMYE3HOI KIJIBKOCTI
pecypciB, BKIIOUAIOUN JIEPEBUHY, MiHEpaIu Ta Ha(Ty, 110 CTBOPUJIO HABAaHTAXKCHHS Ha
Il pecypcu 1 Mpu3BENIO JI0 MOTIpIIEHHS cTaHy JoBKiULIL. KpiMm Toro, pyiHyBaHHS
1HGPaCTPYKTypH, HAMpHUKIad, MOCTIB 1 JIOpIl, BIUIMHYJIO Ha AWKy MpUPOLy Ta ii
CEpEIOBUILIE ICHYBaHHS.

B pesynbrari BifiHM, HiMmewuwmHa 3iTKHYNacs 3 JAerpajalli€lo HABKOJIHIIHBOTO
CepelnoBUIlla, a TOMYy OYJIO BaXXIIMBO peai3yBaTH KPOKH IS BIAHOBIEHHS CBOIX
npupoaHux pecypciB. Kpaina iHBecTyBalia B OUHINEHHS 3a0pYIHEHHX TEPUTOPIH,
BIIHOBJICHHS JIICIB Ta CTBOPCHHS HOBHUX MICIIb ITPOKMBAHHS JUKHUX TBapwH. BogHouac
MIPUCKOPUBCS BIATIK CLIBCBKOTO HACEJICHHS, a 3MIHM B TEXHOJOTISAX JIO3BOJIMIIN
IHTeHCU(IKYBaTH CUILCHKOTOCIOAAPChKI CHCTEMH Ha MeHIuX Iwiomax [2-3]. Jlicu
pPO3IIMPIOBATICS 32  PaxyHOK CIOHTAHHOTO  BIJHOBIEHHS HAa  TOKHHYTHX
CUIBCBKOTOCIIONAPCHKUX 3eMilsiX. B pesynbrari jicu HiMeuunHu 3apa3 MOKPUBAIOTH
omu3bko 30% TepuTopii KpaiHu, 1 6araro BUAIB IUKUX TBAPUH 3MOIIIA MOBEPHYTHUCS IO
CBOIX MPUPOTHUX CEPEIOBUII iICHYBaHHSI.

[ToniOHuM uuHOM, micns BiiHM y B'erHami KpaiHa 3iTKHynacsi 31 3HAYHOIO
Jerpajalli€l0  HaBKOJUIITHBROTO  CEPENOBHUINA, CIPUYMHEHOI OomOapayBaHHSIMH,
BUKOPUCTAHHSIM TepOIlU/iB Ta BUPYOKOIO JICiB. Y BIJANOBIAb B'€THAMCHKUN Ypsia
peaizyBaB MporpamMy JIICOBIHOBJIEHHS, B paMKax sikoi Oyl10 BHCAIKEHO MUIbHOHU
JIEPEB, a TAKOXK MPUUHSTO HOBI 3aKOHH, CIPSIMOBAHI HA 3aXMCT JIICIB 1 IUKOT MPUPOAH
kpaiau. Cporogui B'eTHaM € moMOM ISl KIJTBKOX HAITIOHAJIBHUX TApKIB 1 3alOBIIHUX
30H, SIKI MATPUMYIOTh ITUPOKHUM CIIEKTP BUAIB AUKUX TBAPUH 1 POCIHH [4].

B Ipaky ypsag KyBeiliTy BXHMB 3axOdiB IS BiJHOBJIEHHS HABKOJIMIIHbOIO
cepenoBuia micis BiitHU B [lepcekiil 3atoui. Kpaina 3aificHuna macmTabHi 3yCHILIS 3
OYMINEHHS BiJ HA(THU, PO3TUTOI y BOAAX IMiJ 4Yac KOHQIIKTY, a TaKoX MpOrpamy
JIICOBITHOBJICHHSI, CIPSIMOBAHY Ha BIJHOBIICHHS TIOIIKODKEHUX JICIB. YPSI TaKOXK
CTBOPHUB KUIbKAa MOPCBKHX NPUPOJIOOXOPOHHUX  30H 1 3amoBIAHWKIB, 1 3 THX mp
CIIOCTEPITAETHCS 3HAYHE 301TBIIICHHS TOIMYJIAIINH MOPCHKHX CCaBIIIB 1 MOPCHKUX ITaXiB
y IIUX paiioHax [5].

Konmumns FOrocnasist 3a3Hana 3Ha4yHOI Jerpajallii HaBKOJUIITHBOTO CEPEIOBUIIA
nicia koHDaikTy B 1990-x pokax. Y kpaini Oynao peaizoBaHO MacIITaOHY Iporpamy
JIICOB1THOBJICHHSI, a TAaKOXK HU3KY 3aXOJI1B 111010 MOJIIMIICHHS YIIPaBIIHHS BIAXOIaMH Ta
3MeHIleHHs 3a0pyaHeHHs. ChOTO/IHI JIICH MOKpUBatOTh MoHa 60% TepuTopii KpaiHu, a
0arato BUAIB AUKUX TBApPUH MOBEPHYIUCS O CBOIX MPUPOAHHUX CEPEHAOBHII ICHYBAHHS
[6].

B ninmomy kpainu €Bpomnu Ta iHIII KpaiHU, 1m0 Oyld BHUMYILIEHI OOpoTucs i3
€KOJIOTIYHUMHU HACTIAKaMH BiWHHU, (OPMYIOTH MONITUKY €KOJOTIYHOTO PeryarOBaHHs
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KOMIUIEKCHO, 32 paxyHOK HOPMAaTUBHO-TIPABOBOTO 3a0€3MEUeHHs, OpraHizaiii
THCTHUTYII1H, piHAHCYBaHHS TOILIO.

Hopwamusni axmu ma incmpykyii. B €C PamkxoBa aupexkTwBa Mpo BiIXOAH
BCTAHOBIIIOE CTAHJAPTH TOBODKEHHS 3 OYIIBEIBHUMU BIAXOJAaMM Ta iX YTHJII3aIlli.
Cronu BXOJSITh KOHKPETHI BUMOTH IIOAO YTHIi3allii HeOe3MeUHUX BIAXOIB, TAKHX SK
az0ect. Hanpukian, y Benukiit bputanii BukoHaBunii KOMITET 3 OXOPOHHU 3/70pOB'S Ta
oe3neku (HSE) BiamoBimae 3a JOTpUMaHHSA LUX HOPM 1 3a0e3MedeHHs Oe3MeyHOro
MTOBO/IKCHHS 3 Oy/IiBEIbHUMHM BIJIXOAaMU Ta iX yTHIII3aIIiIO.

Ilepepobka ma nosmopue suxopucmarnts. Y HiMeduuHi MIUPOKO 3aCTOCOBYETHCS
MiaXig "IeMOHTaX 3aMiCTh 3HECEHHS', JIe PIi3HOTO poay OymiBenbHI KOMMaHIi Ta
oprasizaiiii cremniaii3yloTbcs Ha JACKOHCTPYKIIT Ta yTHii3alii Oy[diBelbHUX MaTepiajiB
[7]. ¥V Higepnangax nporpama "[{upkymnspHe OyaiBHMIITBO" CIpHUSi€ MOBTOPHOMY
BUKOPHUCTaHHIO Oy/IiBeIbHUX KOMIIOHEHTIB 1 MarepiaiiB, a mporpama "byniBensHe kono"
30CepeDKYEThCS HAa BUKOPUCTAaHHI MepepoOIeHUX MarepiaiiB y HOBUX OymiBeIbHUX
npoekTax [8].

Cmani 6yoieenvui npakmuxu. Y IlBenii nmporpama Miljobyggnad BcranoBitoe
CTaHJIapTU CTaJIOCTI sl Oy/iBelsib, BKIIOYAIOYM 3MEHIICHHS BIJIXOJIB 1 BUKOPUCTAHHS
CKOJIOTIYHO 4yucTHX Marepiam [9]. YV ®pannii nporpama ceprudikarii HQE (Haute
Qualité Environnementale) BctaHOBIIIOE CTaHAAPTH CTAIOCTI I OydiBesb 1 MPOCYBaE
MaJIOB1IXO/H1 Oy1iBenbH1 TexHouorii [10].

3eanuwa ma cmimmecnantosanvri 3aéoou. Y HiMeuunHi cydacHI MOJITOHU, TaKl
sk bepiiHChbKUM mapK BTOPUHHOT NEPEPOOKH Ta MYHIIMNAIBHUN CMITTECTIATIOBATIBHUN
3aBopg 'y Jleiinmury, mnpusHadeHi s OE3MEYHOr0 YTPUMAaHHS Ta YIpPaBIIHHSA
OyniBensHuMHU Bigxomamu. Y Bemukiii bpurtanii o0'ektu "Enepris 3 BigxomiB", Taki sk
3aBoa "Enepris 3 Bigxonis" y Ticcaiini, BAKOPUCTOBYIOTh CIATIOBAHHS IS yTHIII3aLlii
OyIiBeNTbHUX BIJXO/IIB 3 OJHOYACHUM BUPOOHHUIITBOM eHeprii [11].

Ingpopmysanns epomaocekocmi. Y Hinepmangax nporpama Afvalwijzer nanae
iHpOpMaIliI0O Ta pecypcu MpO YOPAaBIiHHSA BIAXOAAMH Ta iX HEpepoOKy, BKIIOYAIOUU
OymiBenbHi Bimxomu [12]. YV benwrii mporpama Valorlux crpusie 3meHmeHHio Ta
nepepoO11l BIIXOAIB Yyepe3 rpoMajIChKi KaMIlaHii Ta OCBITHI MpOTrpaMu i OyaiBeJIbHOI
rajaysi Ta Hupokoi rpomajackkocTi [13].

Innosayiuni mexnonoeii. Y Jlanii taki xommanii, sk Ramboll [14], magaroTh
MOCIAYyTH 3 yNOpaBmiHHSA OydiBeIbHUMHU BIJXOJAaMH, BKJIIOYAIOYM BUKOPUCTAHHS
COPTYBaJbHUX 1 TMEPEepOOHUX TMOTY)KHOCTEH JJis BIJIHOBJICHHS MarepialiB s
MMOBTOPHOTO BUKOPUCTAHHSI.

HeoOxigHO 3a3HaunMTH, 110 Ti 3aXOIX €BPOMEUCHKUX Ta IHIIMX KpaiH, Kl Oymu
peai3oBaHUMHU TIICTSL BIMHM, € TEPIIOYEPTOBUM HAIVISAHUM TPUKIIAIOM IIBHJIKOTO
pearyBaHHs Jep>KaBHM Ha eKkojJoriuyHi mpooOrmemu. OJHaK ChOTOAHI TIPH TMOOYIOBI
MOJIITUKU TICISBOEHHOTO €KOHOMIYHOTO BIJHOBJICHHS, CJIiJ] BpaXOBYBaTH 1HHOBAIliiHI
TEXHOJIOr1i, skl Oyiau HemocTymHUMU 80 POKIB TOMY, OJTHAK CHOTOHI, MOXYTh ITOBHOIO
MIpOIO BUKOPHUCTOBYBATUCS JIJISl IPUCKOPEHOTO €KOJIOTTYHOTO BiTHOBJICHHS.

IcHye Oarato KpaiH, sIKI BBa)KalOThCSl YCHIIIHUMHU B YIPaBIiHHI HABKOJUIIHIM
cepenoBuineM. BinnoBimHo mo pedTtuHry Inaexc ekonoriunoi edektuBHocTi (EPI),
HaOUIbIII eKOOTIYHUMHU KpaiHaMmHu € Jlanis, BenukoOoputanist, @innsuais [15].
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Taoauus 1 — Ton-20 Ha#i6iAbII eKoTOTIYHUX KpaiH [15]

Micue | Kpaina Micue | Kpaina

1 Janis 11 Hinepnanau
2 BenukoOpuranis 12 Opaniris

3 Dianan s 13 Himeuunna
4 Maurbra 14 EcTonis

3) [IBeris 15 JlaTBis

6 JlrokcemOypr 16 XopBaris

7 CrnoBeHist 17 ABcTpais

8 ABCTpist 18 CrnoBayunHa
9 [IBeitmapis 19 Yexis

10 Icnanpis 20 Hopseris

Janis — xpaiHa, sSIKy Ha3UBalOTh JiJEpOM y cepl eKOJIOrIYHOIO MEHEKMEHTY.
Kpaina Mae cuibHI Tpaguili 3aXMCTy HABKOJUIIHHOTO CEPENOBUINA 1 BIPOBAIKYE
MONITUKY  CIPUSHHS  BUKOPHUCTAHHIO  BIJHOBIIOBAHUX  JDKEpeNl  eHeprii  Ta
eHeproeekTuBHOCTI. JlaHis Takok € jigepoM y cdepi mepepoOKu Ta yTuumi3amii
BIIXO/IB.

[IIBerist Ma€e CUIIbHI TPaJMIli 3aXUCTy HABKOJMIIHLOTO CEPEIOBHUINA 1 TAKOXK €
aigepoM y chepi mepepoOku Ta ytuiizamii BiaxosiB. IIBeris Takoxx BUPOOJIsi€ 3HAYHY
YaCTUHY €JICKTPOCHeprii 3 BINHOBIIOBAHMX JDKEpPEN, TaKuxX fK TIOpo- Ta
BITPOEHEPTETHKA.

HimeuunHa Takok BBaXaeTbcs JAEpOM B YIPaBIiHHI  HABKOJUIITHIM
cepenoBuiieM. Kpaina nmocrtaBumna nepen co00r aMOITHI 1Tl B rajidy3i BIIHOBIIOBAHOI
CHEPreTUKH Ta EHEeProe(PeKTUBHOCTI, a TaKOXK BIPOBAKYE TMONITHKY CIPHUSHHS
BUKOPHUCTAHHIO €JIEKTPOMOOLIIB 1 PO3BUTKY "po3ymMHUX'" enekrpomepex. HimeuunHa
TaKOX € JAEpoM y cdepi nepepoOKH BIIXOMAIB 1 BIPOBAIKYE MONITHKY, CIPSIMOBAHY Ha
3MEHIIEHHS KUILKOCTI BIIXO/IB.

[cnanmis BiioMa CBOIM palllOHAaJbHUM BHUKOPHCTaHHSIM IPHUPOJIHUX PECYpPCIB Ta
NPUXWIBHICTIO 10 3aXHCTy HABKOJUIIHBOTO  CEpPENOBHINA. 3HA4HA YacTHHA
€JIEKTPOEHEPrii B KpaiHl BUPOOJISIETHCS 3 BIAHOBIIOBAHUX JKEPET, IEPEBAKHO T1JIpO- Ta
reoTepMalibHOI eHeprii. Icnanais TakoK Ma€ BEJNHMKI TEPUTOPIi, 110 OXOPOHSIIOTHCS SIK
HalllOHAJIbH1 TAPKH Ta IUKI TEPUTOPII.

Ile numie kigbka MPUKIAIIB KpaiH, SKI BBaXKAIOThCS HAWOUIBII YCHIIIHUMHU B
VIpaBIIiHHI HABKOJHUIIHIM CepeloBUILEeM. [HIM KpaiHH, sIKI YaCTO 3TaaylOThCs B LIbLOMY
KOHTEKCTi, BKirodaroTh Hopserito, IlBeiimapirto Ta HoBy 3emanmiro. Ilpu mpomy
YCHIITHUN MEHEKMEHT pealli3yeThCsl OLIBIIIO MIpOIO Ha MICIIEBOMY PiBHI, 400 HaBITh
Ha PiBHI KOHKPETHUX OpraHi3allii.

Po3zrnsiHeMo HaiOUIbII YCHIIIHI €KOJIOT14HI MTPOEKTH CBITY, SIKI BAPTO PO3MIISAATH
JUISl TPUCKOPEHOTO €KOJIOTTYHOTO PO3BUTKY B MIEP10]1 MICISIBOEHHOTO BITHOBJICHHS.
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o Kocra-Pika Mae naBHIO NOPHUXWIBHICTH A0 3aXHCTy HABKOJIUIIHHOTO
cepenoBuIlia 1 € JiepoM y cdepl OXOPOHH MPUPOAU Ta CTAIOro po3BUTKY. Kpaina
BIIPOBA/IKYE TMOJITUKY, CIPSMOBAHY Ha 3a0XOUYEHHS BUKOPUCTAHHS BIJHOBIIIOBAHUX
JOKEpeJl eHeprii, 1 mocTaBmia coOl 3a METY CTaTH ByIVIEleBO-HEUTpaibHOIO 10 2021
poky. Kpim Toro, Kocra-Pika 3axucTtuna 3HayHy 4aCTHHY CBOiX 3€MeNb K Hal[lOHAJIbHI
MapKH, 3alMOBIHUKN Ta MPUTYIKH IS AUKOi npupoau [16]. B pesynbrari kpaina crana
aigepoM y cpepi 0XOpOoHU JOBKULISA Ta CTAJIOTO PO3BUTKY.

. Cinramyp peani3yBaB HHU3KY IHIIIaTUB 3 YNPaBIiHHS HABKOJUIIHIM
CEpEOBHUIIEM, BKITFOUAIOUU CTBOPEHHS "3eNeH0Tro0 TUIaHy", SKUi BCTAHOBITIOE (11 070
3MEHIIICHHS 3a0pyqHEHHS, 30€peKeHHs eHeprii Ta 3axucty OiopizHOMaHITTA. MicTo-
Jiep’)kaBa  TaKOXK BOPOBagWiIo Tporpamy "3eneHe OyaiBHHITBO', fKa 3a0X0UY€E
OyIIBHUILITBO €HeproepeKkTUBHUX OyAiBenb, 1 cuctemy ceprudikamii "3eneHuil 3Hax",
siKa BU3HA€E OY/IIBIII, 1110 BiJIMOBIAAIOTh BUCOKUM €KOJIOTTYHUM cTaHaapTam [17].

o Unilever — mmo0aspHa KOMITaHis 3 BUPOOHMIITBA CIIOXKMBYMX TOBApIB, sKa
peanidyBajia HHU3KY IHIIIaTUB Yy cdepl EKOJOTIYHOro MeHekMeHTy. KommaHis
nocTaBmia cobi 3a Mety 10 2020 poKy OTpUMYBaTH BCIO CBOIO CLIBCHKOTOCIOJIAPCHKY
CUPOBHHY 3 €KOJIOTIYHO YMCTHUX JIKEPEII, a TAKOXK CKOPOTUTH BUKUU IMAPHUKOBUX Ta3iB
i Bukopucranus Boau. Unilever takox oTpumalna BU3HAHHS 3a CBOI NMPAKTHKH CTAJOr0
MOCTAUYaHHs Ta 3YCWJUISI 31 3MEHIIEHHS BIUIMBY CBO€i MPOAYKIIT Ha HABKOJHUIITHE
cepenosuiie [18].

o Google — mmoOanbHa TEXHOJIOTIYHA KOMIIAHIs, sKa peaizyBajia HH3KY
1HILIATUB Y cepi eKoJIoriyHOro MeHemkMenTy. Kommaniss nmocraBuia cobi 3a METy A0
2020 poky mepeitu Ha 100% BITHOBIIOBAHOI €HEPrii y CBOIN AISTILHOCTI, @ TaKOX
3a0e3neunTH HelTpanbHui ByrieneBud ciifg. Kpim Toro, Google po3poOuna HU3KY
IHCTPYMEHTIB 1 TEXHOJIOT1H JIs MIABUILEHHS €HEProe(PeKTUBHOCTI, TAKUX K aBTOMOO1JII
Google Street View, nepeobiaaHani 1jisi BAKOPUCTAHHS eJIEKTPUYHOI eHeprii [19].

o VY cronumi [anii Konenrareni peanxizoBaHO HU3KY 1HIIIATUB 3 yIPaBIiHHS
HABKOJIMIITHIM ~ CEPEOBUILEM, BKIIOYAIOYM KOMIUIEKCHY CHCTEMY  YIPaBIIHHS
BIJIXOJIJaMH, SIKa CIIPSMOBaHA HA 3MEHIIICHHS KUJIBKOCT1 BIAXOIB Ta 301IbIIIEHHS 00CSTIB
ix mepepoOku. MiCTO TakoXX Ma€e Mporpamy CHUIBHOTO BUKOPHUCTAHHS BEJIOCUIIEAIB Ta
1HBECTY€E B IH(PPACTPYKTYpPY TIPOMAJCHKOTO TPAHCHOPTY, MO0 3MEHIIUTH KUIbKICTh
aBTOMOOWIIB Ha AOpOTrax, 10 J0NOMarae 3MEeHIIUTH 3a0pyaHeHHs noBiTps [20].

[Ilo cTocyeTbcs MICISABOEHHOTO BIIHOBICHHA YKpaiHM, TO MEPIIOYEPTrOBUMU
npoOnemMamu, K1 MOTPIOHO BUPIMIUTH, € TPOOJIEMH KOPYMIOBAHOCTI, a00 BIAKPUTOI
MTOJIITHKH, a TAKOXX €KOJIOTTYHA OCBITA HACCICHHS.

Hackpi3Ha ekonoriyHa Ta KJIIMaTH4HA MOJITHKAa Mae OyTH IHTErpoBaHa B YCi
CEeKTOpH Ta PiBHI CYCHIJIBHOTO KUTTS 3 YpaxXyBaHHSIM IOJIOKE€Hb, YMOB Ta OOMEXEHb
nosiTiku. [loBoeHHE BIJHOBIEHHS YKpaiHM Ma€ BH3HA4YaTH MPIOPUTETHICTH IliIeH
€BpONENHCHKOTO 3€JE€HOr0 Kypcy W00 JieKapOoHi3alii eKOHOMIKH, 30epeKeHHS
O10pI3HOMAHITTS Ta TMEPEXOAy MO CTAJIOr0 CLILCHKOrO rocrogapcta. IaBecTuiii Ta
3aJIy4eHHS] KOIUTIB MalTh OyTH CIPSMOBaHI Ha BUPOOHUIITBO 3 BHUCOKOIO JOAAHOIO
BapTICTIO, Y3rO/DKYBATUCA 31 CTajJUM PO3BUTKOM 1 BIAXOAUTH BiJi CUPOBHHHOI
E€KOHOMIKH.
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Po3Butox «3eJIeHOT» E€KOHOMIKH Mae Oyt HU3BKOBYTJICTICBUM,
eHeproe(heKTUBHUM, TPHUPOJTOOPIEHTOBAHUM, YUCTHUM, 30aJaHCOBAHUM 1 KepyBAaTHUCS
TaKUMU TIPUHIAIIAMHE, SIK CIJIbHA BiMOBIATBHICT, IHHOBAIlT Ta B3aEMO3aJICKHICTD.

dickaibHa  MOJITUKA Ta  MOJITAKA  COLIAJIBHOTO  3aXUCTy  IOBHHHI
CYNPOBOJKYBATUCS HU3BKOBYIJICLIEBUMHU IUISIMH, @ PETYISTOPHI OpraHd IOBUHHI
3a0e31euyBaTy JOTPUMAaHHS €KOJIOTIYHUX CTaHapTiB Ta BEPXOBEHCTBA MpaBa.

[InanyBaHHS MICISBOEHHOTO BIJHOBJIEHHS B YKpaiHl Ma€ BIJINOBIJIATH
€BPOINEUCHKUM 1HCTPYMEHTAM €KOJIOTIYHOTO IUTAHYBAHHSI 1 BKJIKOYATH CTpPATEriyHy
€KOJIOT1YHY OI[IHKY Ta OI[IHKY BIUIMBY Ha JOBKiUIS. EKONOriYHI CTaHIAapTH MOBUHHI
BU3HAUAaTH METOJAM MOHITOPUHTY Ta BHUMOTH JO SKOCTI TPYHTY, TOBITPS, BOAM Ta
HABKOJIMIIIHBOTO CepefoBUINa. BigHOBIEHHS 1HOPACTPYKTYypH Ta MiANPUEMCTB Ma€
B1IOyBaTUCS 13 3aCTOCYBaHHAM HaWKpaIIUX JAOCTYITHUX TEXHOJOTIH.

YyacTe TpPOMaJCHKOCTI Ta OPraHiB MICIIEBOTO CaMOBPSIYBaHHS, MPO30PICTh 1
CcyOCuIiapHICTh MalOTh OyTH OCHOBOIO JUISl TIPUUHSATTS PIIlIEHb y CTPATErisfx 1 MiaHax
MICISIBOEHHOTO BIJHOBIEHHS. EdeKkThuBHE BUKOPHUCTaHHS JOHOPCHKUX KOINTIB Ha
"3ereHe" BIJHOBJIICHHS Ta PO3BUTOK Ma€ OyTH CKOOPJIMHOBAaHUM, TMIPO30OPUM 1
CYNpPOBOKYBATUCST pO30Yy0OBOIO MOTEHIIAY Ha HAIllIOHAJIbBHOMY Ta MICIIEBOMY PiBHSAX
[21].

BpaxyBaHHs €KOJOTIYHUX 1 COLIaJbHUX ACHEKTIB y MJIAaHYBaHHI BIJHOBJICHHS Ta
PO3BUTKY MPU3BEJIE A0 OUIBII CTIMKOrO, CTAJIOr0 Ta CIPaBeIIMBOr0 MalOyTHBHOTO IS
VYkpainu. [HTerpailisi €KoJOT14HOI Ta KJIIMaTUYHOI MOJITUKH B YCIX CEKTOpax, pO3BUTOK
"3e5IeHO01" €eKOHOMIKH Ta AKTUBHE 3aIy4€HHS MICLIEBUX OPTaHiB BIaJH 1 TPOMAJICHKOCTI €
KIIOYOBUMH KpOKaMHM Ha NUIAXY JI0 CBiTIOro MaiOyTHhoro. IloBoeHHuit mepion
BIIHOBJICHHS HAJa€ MOXJIMBICTh 3aKJacTH (YHIAAMEHT ISl CTaJoro PO3BUTKY,
rapanTylouu, 1o MaiOyTHe VYkpainu Oyzne eKOJOTiYHO O€3MeYHUM 1 COIlaJbHO
BI1IIIOBI1IAJILHUM.

BucHoBok. Pe3ynsrati AOCHDKEHHS TOKa3ajd, IO BIMHKW B PI3HMX KpaiHax
CBITY TIPU3BOIATH JIO EKOJOTIYHUX KaracTpod, HACHIAKKA SKUX BIJTHOBIIOETHCS
AecATUMTTAMU. bararo kpain €Bponu 3ITKHyIUCA 13 mpoOnemMaMu —Jerpajaarii
HABKOJIMIIHHOTO CEPEAOBUINA, 30KpeMa 3HUIICHHS JICiB, 3a0pyIHEHHS TEepUTOpIi
XiMIKaTaMH Ta BaXXKAMH METajaMH, TOIIKO/KCHHS OyIaiBelb Ta 1H(PPACTPYKTYpH.
Koxna kpaina cBiTy mpuiiMaia Ti 3aXOAH €KOJOTIYHOTO PETYTIOBaHHS, SIKI € HaOLIbII
aKTyaJbH1 JJIs BHUpimeHHS npoOnemu. OnHaK B IHIJIOMY KpaiHu €BpOINU €KOJOTI4HE
PETyaIOBaHHS TMOYMHAIOTH 13 PO3POOJEHHS HOPMAaTUBHUX aKTIB Ta I1HCTPYKIIH, IO
JI03BOJISIIOTH aKTUBYBAaTH poOOTY 1HCTHUTYIHM y HampsiMi pO3BUTKY ekojorii. Himeuunna
Ta Hizeprnanay B MOMITHII €KOJIOTTYHOTO PETYIIOBAHHS aKIIEHT pOOUIIM Ha repepooIli Ta
MOBTOPHOMY BHWKOpHMCTaHHI pecypciB; y IlBemii Ta ®panmii 3amioBanucs cTaji
OyJiBeNIbHI1 MIPAKTUKH, IO Mepeadadyaidi BUKOPUCTAHHS €KOJIOTIYHO YMCTHX MaTepiaiB;
y BenukoOpurtanii ta HiMmeuunHi 311MCHIOBAJIMCS 3axXOfu 3 OpraHizailii nepepooxu
cMmitts. [lpakTuHO BCi KpaiHum €Bpomnu, oaHak Oiabior Miporo Hinepmanau Ta
benbris, BpoBaKyBaau 3axou 1HGOPMYBaHHS TPOMaJICBKOCTI Ta HABYaHHS COPTYBaTU
CMITTS 3 METOI0 HOro mojayblioi nepepodku. BukopucTanHa cy4acHUX 1HHOBAIIHHX
TEXHOJIOT1 JI03BOJIWJIO TOBTOPHO BHMKOPHUCTOBYBaTH BiANpalboBaHl Marepianu. Y
pesynbrari [lanis, BemukoOputanis, Dinwnsamis, Himeuunna, Himepmanmu, Icmanmis
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MalTh CUJIBHY TMOJITHKY 3aXWUCTy HABKOJMIIHBOTO CEPENOBHUINA, SKY MIATPUMYIOThH
3aBISIKA PO3YMHHM TEXHOJIOTISIM Ta BUKOPHCTAHHIO BiJIHOBIIOBAILHUX EHEPTETUYHUX
pecypciB.

[Ilo crocyeTbcst MICASIBOEHHOTO BIJHOBICHHS YKpaiHM, TO MEPHIOYEPTrOBUM
3aBIaHHSIM EKOJIOTIYHOTO PEryJIOBaHHS € BHPIIICHHS MUTAaHHS KOPYMIIOBAaHOCTI Ta
dbopMyBaHHS BIIKPUTOI TMOJITHKH, $KI JIO3BOJIATH BIPOBAJAUTH HANPSIMH PO3BUTKY
3e7IeHOI eKOHOMIKM, IO Tiependadyac BHUKOPHUCTAHHS aJIBTEPHATUBHUX JDKEpEI
CHEPreTUKH, Ta BUPIMIATHA IHUTAHHS TEPEPOOKH CMITTS, AKTyaJIbHUX JUISI KOXKHOTO
BEJIMKOTO MICTa KpaiHu.
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THE IMPACT OF DIGITAL TECHNOLOGIES ON LABOR MARKET
TRANSFORMATION: CHALLENGES AND ADAPTATION STRATEGIES

Abstract. The article examines the impact of digital technologies on the
transformation of the labor market and the challenges that arise in connection with this
process. It analyzes various aspects of digital transformation, such as the transition to
post-industrial development, changes in human resources management, and ways to
adapt to new conditions. The article highlights the research of domestic and foreign
scholars on this topic and analyzes recommendations for the effective adaptation of
employees, employers and governments to digital changes. In particular, attention is
drawn to the importance of developing digital skills, retraining workers, and promoting
equal access to digital opportunities for all segments of the population. The impact of
the COVID-19 pandemic on the processes of digital transformation of the labor market
and the development of new HR practices is also considered. Summarising, the article
provides a deep understanding of the challenges and opportunities arising in the context
of the digital transformation of the labor market, and offers specific adaptation strategies
to successfully overcome these challenges. The development of digital technologies in
the modern world is forcing society and the economy to quickly adapt to new
conditions. This article explores the impact of digital transformation on various sectors
of the economy, including the labor market. It examines various aspects of this impact,
including changes in the structure of employment, the development of new forms of
labor, and the challenges posed by digital transformation. The study includes an analysis
of HR practices in the context of digital innovation, as well as the role of the
government in supporting this process. In particular, the article examines the impact of
the COVID-19 pandemic on the speed
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and nature of digital transformation, as well as the new challenges and
opportunities it creates for the labor market. A general analysis of the problems and
strategies for adapting to digital changes allows us to identify key areas of
development and recommendations for effective management of these processes in
the future.

Keywords: Digital technologies, automation, artificial intelligence, big data,
Internet of Things, digital economy, labor market transformation, changing nature of
work, new jobs, remote work, gig economy, job cuts, economic inequality,
cybersecurity, data protection, retraining, lifelong learning, digital skills
development, support for small and medium-sized businesses, innovation, digital
divide, access to technology, equal opportunities, curricula, employment flexibility,
social protection systems, research

Problem statement. Digital technologies are fundamentally changing the
modern labor market, creating new opportunities and at the same time posing
significant challenges. On the one hand, automation, artificial intelligence, big data,
and the Internet of Things help to increase production efficiency, create new jobs,
and open up prospects for the development of new sectors of the economy. On the
other hand, these technologies can lead to the reduction of traditional jobs, growing
economic inequality, new cybersecurity risks, and the need for constant retraining of
employees.

The main problem is that most workers and employers are not prepared for the
rapid changes caused by digital transformation. Workers engaged in routine or low-
skilled labor risk being unemployed due to automation. At the same time, there is a
growing demand for highly skilled professionals in information technology, data
analytics, cybersecurity, and other cutting-edge fields. This is leading to a widening
digital divide between different population groups and regions.

Companies and governments face the need to adapt to the new environment.
Effective strategies need to be created and implemented to support workers in
retraining, ensure equal access to digital technologies, develop social protection
systems, and stimulate innovation. It is also important to support small and medium-
sized businesses, which often drive economic growth and job creation.

Thus, the problem of the digital transformation of the labor market requires a
comprehensive approach that includes both addressing socio-economic issues and
stimulating innovative development. Successful adaptation to new conditions is only
possible through active cooperation between governments, businesses, educational
Institutions, and civil society.

Analysis of recent sources and publications. The rapid development of
technology has generated considerable interest in the digital economy and its impact
on the labor market. The digitalization era has opened up new horizons for the
creation of new forms of employment and businesses. This necessitates research that
examines the significant transformations of the labor market caused by digitalization.
Many domestic and foreign scholars have focused their research on this topic,
including: N.A. Azmuk, O.l. Bilyk, O.0. Gerasymenko, O.A. Hryshnova, N.M.
Dovhanyk, S.A. Dyatlova, S.P. Kalinina, V.. Kirilenko, A.M. Kolot, Y.O. Chalyuk,
R. Florida, D. Bell, A. Ross, J. Hawkins, K. Skinner. International institutions such
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as the International Labor Organization, the European Commission, the World
Economic Forum, and others are also studying the impact of digitalization on
employment and the labor market. The study of digitalization and the development
of digital HRM technologies is devoted to the works of foreign scholars such as J.
Bersin, R. Bissola, T. Bondaruk, T. Davenport, S. Earley, E. Kennedy, A. Manuti, D.
Waddill, as well as Ukrainian scholars: G.V. Bey, A.M. Kolot, G.S. Lopushnyak,
G.V. Sereda and others.

The purpose of the article is to comprehensively analyze the impact of
digital technologies on the transformation of the labor market, identify the key
challenges that arise from these changes, and develop effective adaptation strategies
for workers, employers, and governments. Consider how automation, artificial
intelligence, big data, and the Internet of Things are changing labor demand, the
nature of work, and job creation. Identify issues related to job losses, economic
inequality, cybersecurity, and the need for retraining. Propose specific measures to
support workers in the process of retraining, developing digital skills, ensuring social
protection, stimulating innovation, and supporting small and medium-sized
businesses. ldentify ways to bridge the digital divide between different population
groups and regions, ensuring equal opportunities for all. Emphasise the importance
of joint efforts for effective adaptation to digital changes and develop
recommendations for various stakeholders. This article aims to provide an in-depth
understanding of current trends and challenges in the labor market related to digital
transformation, as well as to offer practical solutions for successful adaptation to the
new conditions.

Summary of the main material. Digital technologies are rapidly changing
the labor market, creating new opportunities and at the same time posing numerous
challenges. The introduction of automation, artificial intelligence, big data, and the
Internet of Things affects all aspects of economic activity, changing both the demand
for labor and the nature of work.

One of the most significant challenges is the automation of production
processes, which leads to job losses, especially in low-skilled sectors. This forces
workers to retrain or look for new areas of employment.

Digital technologies can increase economic inequality. Workers who do not
have access to digital skills or technologies risk being unemployed or receiving
lower wages.

As the volume of digital data increases, questions arise about its protection.
This presents companies and governments with new challenges in cybersecurity and
personal data protection.

Digital technologies are transforming work processes, increasing the demands
for mobility, flexibility, and continuous learning. Many employees must adapt to
new work formats, such as remote work and the gig economy [1].

Demographic forecasts indicate that the world's population is constantly
growing and will reach 8.5 billion people by 2030. To avoid the problem of
unemployment and crime, it is necessary to provide employment for this population.
If machines replace most of the human labor, it will become unprofitable for

employers to pay salaries to employees whose duties are fully performed by robots,
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because they will not actually do any work. Digital transformation has both positive
and negative aspects. It requires countries to move to post-industrial development,
where knowledge and information become the main tools.

To successfully adapt to changes in the labor market, it is necessary to invest
in the education and retraining of employees. Curricula should take into account the
needs of the digital economy, providing the knowledge and skills needed to work
with the latest technologies.

A specific forecast for the digitalisation of HRM can be made taking into
account the specific features of the development of these processes in Ukrainian
management practice. Certain areas of development of digital competencies of
managers need to be updated in accordance with the requirements of enterprise
digitalisation. H. Lopushniak notes the significant impact of digital technologies on
management processes and the development of modern managerial competencies.
According to A.M. Kolot, the rapid development of digital transformation will
stimulate the formation of precarious employment, so it is urgent to change the
vectors of socio-economic policy in the new digital post-industrial era [2].

Against the backdrop of such global changes, it is important to consider the
peculiarities of using digital technologies in HR management during a pandemic.
According to J. Frage, COVID-19 has affected recruitment, training, performance
management, and compensation policies, as well as technologies for continuous
monitoring of the productivity of employees working remotely, technologies for
diagnosing work-life balance problems, and ways to evaluate the effectiveness of
online learning. D. Kovakovic emphasises that the pandemic has led to a digital HR
transformation and the development of new remote HR processes, such as
consulting, training, communication, and collaboration, as well as new ways to use
traditional technologies to adapt staff to new conditions.

In general, the development of digital infrastructure and the use of large
databases have led to a large-scale digital transformation of human resources
management, which has accelerated significantly during the coronavirus pandemic.

The transition to the digital economy is a natural process that requires the
modernisation of employment. Digital technologies are accompanied by a
transformation that is significantly changing the world, including the labor market.
The COVID-19 pandemic has accelerated these processes, acting as a catalyst. Many
businesses and government organisations have switched to remote work, forcing
employees to adapt to new conditions and master computer and digital technologies.

Digital transformation involves the introduction of digital technologies in all
types of business activities, which requires fundamental changes in operations and
principles of creating new services and products, as well as in corporate culture and
modern technologies. Digital transformation is directly related to digital technologies
and the digital economy [3].

It is important to ensure that digital skills training is accessible to all segments
of the population. This includes both basic computer skills and specialised
knowledge in programming, data analysis, and cybersecurity.
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Investments in research and development contribute to the creation of new
technologies and jobs. Supporting innovative startups and technology parks can be
an important element of economic strategy.

Social security systems need to be reformed to meet the new labor market
conditions. This includes the introduction of flexible forms of employment and
support for workers in transition [4].

The impact of digital technologies on various sectors of the economy will be
positive only if the state actively intervenes to prevent problems in the labor market
caused by digitalisation. Thus, information systems will contribute to the
transformation of educational and cultural institutions into important information
centres. Humanity and the state will constantly adapt to the dynamics of information
technology and automated systems, constantly training and retraining specialists
with digital skills, as technology is developing much faster than the ability of people
to respond to new challenges of the digital age.

In today's world, digital platforms play a key role in transforming the
economy, stimulating the development of new business models and facilitating more
efficient interaction between suppliers and consumers. These platforms not only
facilitate access to a variety of goods and services, but also create new opportunities
for businesses and individuals. In this article, we will look at how digital platforms
contribute to economic development and analyse successful practices of their use.

One of the main factors driving the development of digital platforms is
network effects. This phenomenon means that the value of the platform for users
increases with each new participant. Network effects can be both direct and indirect.
Direct effects occur when an increase in the number of users directly increases the
value of the platform for other users. For example, a social network becomes more
useful as more people join it.

Indirect network effects occur when an increase in one group of users
increases the value of the platform to another group. For example, on an e-commerce
platform, more buyers attract more sellers and vice versa. Thanks to network effects,
digital platforms can grow rapidly and dominate the market.

The key factor driving the development of digital platforms is "network
effects” - the benefits that users receive from new users joining the platform. Two or
more partners interact on platforms: for example, tourists and travel service
providers (Airbnb); advertisers and consumers (Facebook); sellers, buyers, payment
systems and logistics service providers (Alibaba). In addition to direct network
effects, there are also indirect network effects, where the expansion of the market for
one group of users increases the value of the platform for another group. Network
effects drive the rapid growth of platforms as new users make them more attractive.
In addition, network effects can create "lock-in effects” - users are more likely to
stay on the platform instead of switching to competitors, which can make it difficult
for public authorities to ensure the competitiveness of markets [5].

The development of digital platforms is facilitated by the ability to collect and
analyse digital data, but their success depends on how they monetise this data to
generate revenue. Data can be monetised by selling targeted advertising online, using
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e-commerce platforms, transforming traditional goods into service-based revenue
generating products, or providing cloud services on a leased basis.

Some data has little or no value, but its value emerges when it is collected in
large volumes and processed to provide useful information and make informed
decisions for governments, businesses, organisations, and individuals. Thus, it is the
ability to collect, process, transmit, store, analyse, and interpret data that allows
digital platforms to create.

There are various ways to monetise digital platforms, from selling advertising
content to charging commissions on the value of transactions. However, bringing
together suppliers and consumers on a single online platform remains the
unchanging business model of digital platforms. The profitability of this model
depends on the methods of creating conditions for suppliers and connecting them
with consumers, as well as on the uniqueness and attractiveness of the platform.
Most of these methods reduce costs for end users.

The ability to collect and analyse digital data is an important factor in the
success of digital platforms. Data can be monetised in a variety of ways, including
selling targeted advertising, using e-commerce platforms, converting traditional
goods into services, or providing cloud services on a rental basis. Data becomes
valuable only after it is collected in large volumes and processed to provide useful
insights for decision-making. There are many successful practices worth noting.
Airbnb is an example of a digital platform that has revolutionised the travel market
by providing an opportunity to rent accommodation directly from owners. The
network effects here are manifested through an increase in the number of tourists and
landlords, which increases the attractiveness of the platform for new users. Airbnb
has been able to create a strong ecosystem thanks to its user-friendly interface,
review system, and transaction security.

Facebook is a leading social network that successfully monetizes data by
selling targeted advertising. Direct network effects are manifested in the growth of
the number of users, which makes the platform more attractive to others. Indirect
effects are observed in the interaction between users and advertisers, which provides
a stable income for the platform [6].

Alibaba is one of the largest e-commerce platforms that brings together sellers,
buyers, payment systems, and logistics service providers. Thanks to indirect network
effects, an increase in the number of buyers attracts more sellers, which in turn
makes the platform more attractive to new users. Alibaba also successfully
monetizes its data by offering various marketing services and analytics.

Despite their many advantages, digital platforms also face certain challenges.
Among them are issues of data privacy, cybersecurity, and problems with market
competitiveness arising from the effects of blocking. Public authorities should take
these aspects into account when developing regulatory policies.

In the future, the development of digital platforms will depend on their ability
to adapt to changes in technology and market requirements. Innovations in artificial
intelligence, the Internet of Things, and blockchain may become new growth drivers.

Conclusions. Digital technologies have enormous potential to improve

economic productivity and quality of life. However, to maximise this potential, it is
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necessary to overcome the challenges that accompany digital transformation. A key
aspect of successful adaptation is investing in education, developing digital skills,
supporting small and medium-sized businesses, stimulating innovation, and
modernising social protection systems. Only under these conditions will the digital
revolution become a source of stable and inclusive economic growth. Particular
attention is paid to the role of the government in supporting the development of
digital platforms by creating a favourable regulatory environment and investing in
digital infrastructure. The study also points out the importance of cooperation
between different economic sectors and sectors of society to create favourable
conditions for the development of digital platforms. Overall, the findings suggest
that digital platforms have significant potential to increase the competitiveness of the
economy, ensure sustainable economic growth, and support innovative development.
To achieve these goals, it is necessary to actively implement strategies that promote
the development of digital technologies and create favourable conditions for their
use in all sectors of the economy.
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KJIIOYEBI ACIIEKTH TA BUKJIUKHU CYUYACHOI MAPAJTUT MU
YITPABJITHHA KOHKYPEHTHOCITPOMOKHICTIO

AHoramia. IlIBuaki 3MIHM B E€KOHOMIYHOMY, TEXHOJOLIYHOMY Ta
COIIIOKYJIETYPHOMY CEpEIOBHIN CTBOPIOIOTh HOBI BHUKJIMKHA Ta MOXJIMBOCTI IS
MIIIPUEMCTB, 1110 TOTPEOYIOTh PO3POOKH HOBHX MIJIXO/IB Ta CTpATEridl yrnpaBiiHHS
JUTs1 320€3MeUeHH CTIMKOI KOHKYPEHTOCIPOMOKHOCTI. AJlanTaris A0 3MIH Ha PUHKY
Ta BHUKOPUCTAHHS TEXHOJIOTIYHUX I1HHOBAIil € KIIOYOBUMHU €JIEMEHTaMHU IS
M1JBUILEHHS KOHKYPEHTOCIIPOMOKHOCTI MiANPUEMCTB.

Metoto nmaHOi CTaTTi € BU3HAUEHHS KIIOUOBHX AacleKTiB Ta BUKJIUKIB
Cy4YacHO1 MapajurMH YMOPaBIIHHS KOHKYPEHTOCIPOMOXKHICTIO Ta PO3pOOKa HOBHUX
MIJIXO/1B, 10 BIAMOBIAAIOTH ITUM BUKJIMKaM. AKIIEHTOBaHA yBara Ha Ba)KJIUBICTh
PO3YMIHHSI Cy4YacHOI MapaJurMd YOPABIIHHS KOHKYPEHTOCIPOMOXKHICTIO, i
0COOJIMBOCTSIX Ta BIUIMBI HAa YCHIIIHICTh MIIMTPUEMCTB.

B crarti  0OroBOpIOIOTHCS pe3ylbTaTH MOCIIKEHb ICHYIOUUX MIAXOIIB 0
KOHKYPEHTOCIIPOMOXKHOCT1 MIJMPUEMCTB, BKJIIOYAIOYH EKOHOMIKO-COIIIOJIOTYHUH,
€KOHOMIKO-CTAaTUCTUYHUN  aHadi3, I1HCTUTYLIOHAJIbHY Ta HEIHCTUTYI[IOHAIBHY
€KOHOMIKY. JleTanbHO po3misgaroThes 0a30Bl YMOBM, HEOOXITHI ISl TIPABUIHLHOTO
3aCTOCYBaHHSI IIUX IMIJXOMAIB Ta METOMIB B CYYaCHHX YMOBaX TOCIOJIapIOBAHHSL.
[TimkpecmoeTbest  posib TIOOAII3aIli, TEXHOJIOTIYHOTO Tporpecy, Iudposizalii y
CTBOPEHHI JMHAMIYHOTO EKOHOMIYHOTO CEpEJOBHUINA Ta BaXJIUBICTh ajamnTarlii
MiAIPUEMCTB 10 PUHKOBUX 3MiH Ta yTPUMaHHS JIiI€PCTBA.

Y  crarti  AOCHDKYIOTBCS ~ pi3HI  METOoAM 10  yNpaBIiHHS
KOHKYPEHTOCIPOMOXKHICTIO, TaKl K OINAJJIMBE YIPABIIHHA, IIICTh CUTM, 3arajbHe
VOpaBIiHHS SKICTIO, THYYKI METOAoJorii, IudpoBa TpaHcPopMarllis, MPUHHATTS
pillIeHb HAa OCHOBI JJaHUX Ta YIPABIIHHS 3MIHAMHU.

Takok  TPeNCTaBI€HO  aNrOPUTM  OIIHKU  KOHKYPEHTOCHPOMOXKHOCTI
HiIPUEMCTBA, SIKAWA BKJIIOYA€ €TalW aHaji3y PHUHKY, BU3HAUCHHS KOHKYPEHTHHUX
nepeBar, CerMeHTallli pUHKY, aHajdi3y KOHKYPEHTIB, BU3HAUYECHHS IMO3UIIIOHYBaHHS,
Ta BJJOCKOHAJICHHS.

B crarti 3a3Hadaerbcd, 10 BUKOPUCTAHHA LUX €TamiB  JO3BOJISE
HIAIPUEMCTBY CHUCTEMATHYHO 1 IIECTIPSMOBAHO aHANII3yBaTH CBOIO KOHKYPEHTHY
MO3UIUIO 1 pO3POOIISTH CTPATErii 71 TOCATHEHHSI YCIIXy Ha PUHKY.
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3arajibHe YNpaBJIiHHS SKICTIO, YIIPABIIHHS 3MIHAMU, THYYKl METO/I0JIOT 1.

Abstract. Rapid changes in the economic, technological and socio-cultural
environment create new challenges and opportunities for enterprises that require the
development of new approaches and management strategies to ensure sustainable
competitiveness. Adaptation to market changes and the use of technological
innovations are key elements for increasing the competitiveness of enterprises.

The purpose of this article is to identify the key aspects and challenges of the
current paradigm of competitiveness management and to develop new approaches
that meet these challenges. The article focuses on the importance of understanding
the modern paradigm of competitiveness management, its features and impact on the
success of enterprises.

The article discusses the results of studies of existing approaches to the
competitiveness of enterprises, including economic and sociological, economic and
statistical analysis, institutional and non-institutional economics.

The basic conditions necessary for the correct application of these
approaches and methods in modern economic conditions are considered in detail.
The role of globalisation, technological progress, digitalisation in creating a dynamic
economic environment and the importance of enterprises adapting to market changes
and maintaining leadership are emphasised.

The article explores various methods for managing competitiveness, such as
lean management, six sigma, total quality management, agile methodologies, digital
transformation, data-driven decision-making and change management.

The article also presents an algorithm for assessing the competitiveness of an
enterprise, which includes the stages of market analysis, determining competitive
advantages, market segmentation, competitor analysis, positioning, resource
analysis, strategy development, implementation and control, as well as correction
and improvement.

The article notes that the use of these stages allows an enterprise to
systematically and purposefully analyse its competitive position and develop
strategies to achieve success in the market.

Keywords: competition, paradigm, competitiveness, total quality
management, change management, agile methodologies.

Beryn. ['moGanizaliisi HeMUHYy4Y€e MPU3BOANTH JI0 3MIH Ha PUHKY, B 3B S3Ky 3
MM TIAMPUEMCTBA TOBMHHI 3aCTOCOBYBaTH THYYKI Ta 1HHOBALIMHI MiAXOIU 0
yOpaBIiHHA 3 METOK  3a0e3leueHHs  CTIHKOI  KOHKYPEHTOCIPOMOXKHOCTI.
TexHonoriyHui nporpec y nodalbHOMY KOHTEKCT1 CTBOPIOE JUHAMIYHE €KOHOMIYHE
CepelIoBUIIE, JI€ KOHKYPEHIISl Ha PUHKY € JKOPCTOKOK Ta MOCTIHHOK. 30Kpema,
npomucioBicte 4.0 Biairpae BaXJIWBY pPOJb Yy PO3BUTKY MIANPHUEMCTB.
[IpomucnoBicte 4.0 mepenbOadae BHKOpUCTaHHS aBToMaru3allii, [HTepHeTy peueid
(10T), mwrryunoro intenekty (Al), aHATITUKK TaHUX Ta IHITUX ITEPEIOBUX TEXHOJIOTIH
JUTSI TIOKpAIEHHs €(PEeKTUBHOCTI Ta SKOCTI BUPOOHMIITBA, a TAKOX JJIi CTBOPCHHS
HOBHUX NPOAYKTIB Ta mociyr. Lli TexHosiorii MOXyTh JONOMOITH MHiANPUEMCTBAM
3HU3UTH BHUTPATH, IIJBHINUTH IIBHJIKICTh Ta TOYHICTH BHPOOHMIITBA, MOKPAIIUTH
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KOMYHIKAI[Il0 3 KJIIEHTAaMU Ta IHIIMMU 3al1KaBICHUMHU CTOPOHAMM, a TaKOX
3a0€3IeYnTH 1HHOBAIIHHICTh 1 KOHKYPEHTOCTIPOMOXKHICTb.

[linmpueMcTBA TMOBUHHI IIBHUJKO aJalTyBaTHCS 10 3MIH Ha PUHKY,
BUKOPHCTOBYIOUH TEXHOJIOT1YHI 1HHOBAI1 IS M1 IBUILICHHS CBO€T
KOHKYPEHTOCITPOMOXKHOCTI.

OnHi€0 3 LEHTpaNbHUX MPOOIEM € HEOOXITHICTh Meperisily TpaauiiifHuX
MIIXO/IB JI0 YNPaBIiHHA Ta BIPOBAIKEHHS HOBOi mapaaurmu. [lapanenbHo 3 mum,
icHye motpeba y po3poOlll KOHIIENTYaJIbHOTO 1 TEOPETHYHOTO (PyHAAMEHTY s
Cy4acHOI  MapagurMu praBJ'IiHH}I KOHKypGHTOCHpOMO)KHiCTIO a  TaKoX
YCTAHOBJICHHS 3B'sI3KY M1 TEOPI€IO 1 MPAKTUKOI0. Tomy aKTyaJ'IBHICTB TEMU TIOJISATAE
B HEOOXITHOCTI PO3pPOOKM HOBUX MIAXOJIB Ta CTpaTeridi yOpaBliHHSI, SKi
BIJINOBIJIAl0OTh CYYaCHUM PEatisiM 1 JO3BOJIAIOTh MIAMPUEMCTBAM 3a0€3MEUUTH CTIHKY
KOHKYPEHTOCITPOMOXKHICTb.

HaykoBi Ta nocmiaauieki pooortu: JI. B. banadanosa [1], H.I bonksanze [2],
C.M. bonnapenxko [3], I1.B. bpins [4] I1. B. M. B. Bacunenko [5], T. B, BopoHnsko-
Hepiguuua [5], O.A. TaBpum [6], M.M. T'anemok [7], O. Henucrok [8], O. €.
Hinenko [9], O.I. Mlparan [11], O.B. Kozak [2], O.€. Ky3emin [12], . 1. Jlemun
[5], T. 3. JlecekiB [13], FO. M. Manyitnosuu [14], T. FO. Ilacryxosa [15] C.
CannikoBa [8], A. B. Conor’ssnuuk [16], H. I1. TapuaBceka [17] MatoTh BaKIUBUI
BHECOK Yy PO3YMIHHA KOHKYPEHTOCIIPOMOXXHOCTI MIiJNPHEMCTB Ta HaJal0Th
NPaKTHUYHI PEKOMEHJAIl JJs YOpaBiiHHA. 3a3HA4€HHI HAyKOB1 HaNpallOBaHHS
CIOPHUSIOTh  PO3BUTKY  TEOpeTWYHOi 0a3W Ta  METOAOJOTii  YHpaBIiHHSA
KOHKYPEHTOCIIPOMOXKHICTIO, @ TaKOX CTUMYNIOIOTh NPAKTHUHY peajizaliio IuX
MIIXO/IB Y PI3HUX Taly3ax O13HECY.

AHami3 HayKOBUX HaNpaiioBaHb Ja€ MOXJHMBICTh BU3HAYUTH, IO
KOHKYPEHTOCITPOMOXHICTh KOMITaH11 MOJISITa€ y 3/JaTHOCTI TapMOHIMHO 30aJ1aHCyBaTH
I[IHy CBOiX TOBapiB Ta MOCIYT 3 IXHBOI SKICTIO, 100 3a0€3MeYUTH 3a70BOJICHHS
kimeHTiB. lle Takox BKIIIOYAa€ JOCATHEHHS OLIBIIOTO 00CATY MpoaaxiB abo
JIOSUTBHOCTI KJIIEHTIB, HI’K Y KOHKYPEHTIB, 3aBAsIKA (haKTOpaM, TaKUM SIK SIKICTh, ITiHA
a0o TX moemgHaHHS.

T.B. Boponbko-HeBinHuua Bij3Hauae, 10 KOHKYPEHTOCIPOMOXHICTh
HIAIPUEMCTBA € CUHTETHUYHUM TOHATTAM, iK€ (POPMYETHCS MiJ BIUIMBOM Pi3HUX
(bakTopiB, Takux SK (HiHAHCOBA CTIMKICTh, MPUOYTKOBICTH, PIBEHb aBTOMATHU3AIlli Ta
MexaHizamii mpar, JOCTYIl JO PUHKY PECypCiB Ta HOBUX TEXHOJIOTIH, SKICThH
BUPOOJIEHUX TOBapIB Ta iHI [5].

FO. M. ManyiinoBud 3ayBaxKyBaB, 1[0 KOHKYPEHTOCIPOMOXHICTh
MIIIPUEMCTBA»  XapaKTEPU3YEThCA TEPETIKOM BJIACTUBOCTEH: TMOPIBHIOBAHICTD,
MPOCTOPOBICTh, JMHAMIYHICTh, YpaxXyBaHHS BHYTPIIIHIX 1 30BHIIIHIX YyMOB
(YHKIIOHYBaHHS, CACTEMHICTb, aTpUOYTUBHICTh, MPEAMETHICTS [14].

BBaxaeMo, 110 KOHKYPEHTOCIPOMOXKHICTh - IIe OaraTorpaHHe MOHSTTS, SIKe
OXOIUTIOE PI3HI aCHEeKTH, TakKl SK I[IHOBA KOHKYPEHTOCHPOMOXKHICTb, CTPYKTypHa
KOHKYPEHTOCITPOMOXXHICTh Ta 3[aTHICTh YCHIIMIHO KOHKYPYBAaTH 3 IHIIUMH
KOMIIaHISIMU, KpaiHamu, OpraHizalisMu Toilo. KoHKYypeHTOCHPOMOXKHICTh TaKOXK
nependayae  30aTHICT  BUPOONATH TOBapu ab0 TOCIYTM 3  BUTIIHHUM

CHIBBIAHOIIEHHSAM I[IHU Ta SKOCTI, 3a0€3Me4Yyloud XOpoIly MPUOYTKOBICTh 1
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nepeBary CHOXKHMBa4yiB TMOPIBHSHO 3 IHIIMMH KOHKypeHTamMu. Kpim TorO,
KOHKYPEHTOCITPOMOXHICTh Ma€ BUPIIIaIbHE 3HAYCHHS JJIs CTIMKOCTI, JOBIOBIYHOCTI
Ta MO3UIIOHYBAaHHS KOMITaHIl Ha PUHKY.

Cnin  3a3Ha4UTH, 10 KOHKYPEHTOCIHPOMOXHICTh KOMIIaHii - 1€ il
XapaKTepUCTUKA, IO XapaKTEepHU3ye CTYyMiHb, B SKi BOHA 3aJ0BOJIbHAE a00 Mae
MOTEHITIaN Il 33JIOBOJICHHS OKpeMHX OakaHb 1 MOTped KIIEHTIB MPU TMEBHOMY
MOPIBHSHHI 3 TMIANPHUEMCTBAMHU-KOHKYPEHTAMU. TakoX I[ed TepMiH MOXKHA
TPaKTyBaTH K MOJIMBICTh MPOAOBKYBAaTH YCHIIIHY JiSUIBHICTh HMONPHU JISIBHICT
aHaJIOT1B HA PUHKY.

KOHKyp@HTOCHpOMO)KHlCTB MOXKE TPHU3BECTH A0 PO3POOKH 1HHOBAIIIHUX
HpOILYKTlB Ta TEXHOJIOTIH, W10 NPUHOCATH  KOPUCTH  CTIOXKHUBAYAM 1 CHOpHUSIOTH
eKOHOMIYHOMY Tporpecy. /[lns kommaHii BaXJIMBO BHUpPOONATH Ta MpoAaBaTu
POYKTH/TIOCITYTH, K1 BIANOBIJAIOTH PUHKOBIM SKOCTI, 32 TaKUMHU X a00 HaBITh
HIDKYMMU [[IHAMH, MAaKCUMI3YIOUYH MPU I[bOMY BiJIJIady BiJl peCYpCIB, BUTPAUYEHUX HA
iX BUpPOOHHUIITBO.

KpiMm TOro, KOHKYpeHTHa IepeBara KOMIaHli - 1[e Te, Ik BOHA MepeBeplIye
CBOiX KOHKYPEHTIB, OyJb TO 3a paxXyHOK JIiJIepCTBa y BUTparax, audepeniaiii ado
(hoKycyBaHHsI, 110 B KIHIIEBOMY MiJICYMKY MO3HUIIOHYE Ti JJIsI TOCSITHEHHS O1IBIIOTO
yCIiXy, HI’K Y KOHKYPEHTIB.

KonkypenTna no3utisi ¢pipMu € QyHKIIEIO piBHS 11 KOHKYPEHTHOI NEpeBary.
KonkypentHa mnosuiis ¢ipMd (KOHKYpEeHTHHH cTaTyc) - 1€ il CTAaHOBHILE B
KOHKYpEHTHIM  0opoTh0i, CBOTO poay Mipa 1i CTaHOBHIA HAa PHUHKY.
KoHKkypeHTOCTIPOMOXKHICTh (PipMH Oe3MOCepeHBO 3aJICKUTh BiJl TOTO, HACKUIBKH
e(eKTUBHO BOHA BUKOPUCTOBYE PIi3HI BHJM PECYpPCIB y MpoIecax BUPOOHUIITBA,
POy, 00CITYyrOBYBaHHSI KJII€HTIB.

KoHKYpeHTOCTTPOMOXKHICTh KOMITIaHIi BU3HAYAETHCS 11 3ATHICTIO €(PEeKTUBHO
KOHKYpYBaTH Ha PUHKY 1 3a0e3leuyBaTH CTiike MO3UI[IOHYBAaHHS y BIJHOIICHHI
KOHKYPEHTIB.

JI.B. banabanoBa, M.M. ['ajnentok miKpeCIiO0Th, 110 MEXaHI3M YIPaBIiHHSA
KOHKYPEHTOCITPOMOXKHICTIO BKJIFOUA€ YTMPABIIHCHKI Jii, COPSAMOBAaHI Ha BUBYEHHS
JISTTBHOCTI KOHKYPEHTIB, pO3pOOJTIEHHS] KOHKYPEHTHUX CTparerii Ta 3a0e3neueHHs
CTIHKOCTI Ta MIABUIIICHHS KOHKYPEHTOCIIPOMOXKHOCTI Tianpuemctsa [1, 7].

3riguo 3 O.A. I'aBpuiiem, MexaHi3M YIPaBIIiHHSI KOHKYPEHTOCIPOMOKHICTIO
MIJIMPUEMCTBA BKJIIOYAE CHUCTEMY 3aXOMiB, CIPSMOBAHUX Ha IIJBHINCHHS PIBHS
KOHKYPEHTOCITPOMOXKHOCTI Ta 30€peKeHHsI KOHKYPEHTHUX TMO3UIINA Yy MaHOyTHbOMY
[6].

Ha nymky O.l. [lparana, mexaHi3M ynpaBiaiHHS KOHKYPEHTOCHPOMOXKHICTIO
NOJIsiTa€ 'y CHUCTEMI LIJIECHPSIMOBAHUX YIPABIIHCBKUX J1i, CHPSIMOBAaHUX Ha
JOCSTHEHHS! (PIHAHCOBOI1 CTIMKOCTI, BHOIp cTparerii po3BUTKY HIANPHEMCTBA Ta
MIJBUILEHHSA MOr0 KOHKYPEHTOCIPOMOXKHOCTI, @ TAKOX KOHKYPEHTOCIPOMOXKHOCTI
MPOAYKIUIi Ha BHYTPIIIHBOMY Ta MI>KHaApOAHOMY puHKax [11].

ILI. XypakiBcbkuil BBakae, IO YHPABIIHHSI KOHKYPEHTOCIPOMOXKHICTIO
HiANpUEMCTBA Tiepefdayae CHUCTEMYy YIPaBIIHCBKUX [id, CHOPSIMOBAaHUX Ha
3a0€3MeYeHHs YCHIIIHOI JISUTbHOCTI (DipMU B KOHKYPEHTHOMY CEPEIOBHIII IIJISTXOM
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CTBOPEHHSI BIANOBIIHUX YMOB Ta (OpPMYBaHHS KOHKYPEHTHUX TiepeBar s
MEePCIEKTUBHOTO 3pOCTaHHs [9].

A.B. CosoB’ssHUMK pO3IVIsAa€ YIPaBIIHHSI KOHKYPEHTOCIPOMOXKHICTIO SIK
HaOIp yHpaBIIHCHKUX JiH, CIPSIMOBAaHUX Ha 3a0€3MEUEHHS YCHINIHOI JISJIBHOCTI
MIJIPUEMCTBA Ta MOrO PO3BUTKY B YMOBAaX HECTaOUIBHOIO TOCHOJApIOBAHHSA Ta
JMHAMIYHOTO BIUIMBY 30BHIIIHIX Ta BHYTPIIHIX (pakTopiB [16].

JlocnmipkeHHsl, TPOBEACHI  HAYKOBISIMH, MIAKPECIIOIOTh  BaXXJIHMBICTh
ajanTarii TIANPUEMCTB JIO0 3MIH Ha PHUHKY Ta 30epekeHHs miaepcTtBa. Bonu
OXOIUTIOIOTH PI3HI ACHEKTH YMPaBIIHHSI KOHKYPEHTOCHPOMOXKHICTIO, aHali3yIOTh
¢dakTopu, MO BIUIMBAIOTH HA KOHKYPEHTHY MO3UIIIO MIAMPUEMCTB Ta MPOMOHYIOThH
METOJIY Ta THCTPYMEHTH JUIsl MIABUIIICHHS 1X KOHKYPEHTOCIIPOMOKHOCTI.

He3Baxkatoun Ha 3HaYHUN O0OCIT JOCHIPKEHb Yy Taly3l YIpaBIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO, LI 00JacTh 3aJIMIIAETHCA AMHAMIYHOIO 1 MOTpedye
MOCTIMHOTO aHajizy Ta po3BUTKY. OcoOIMBO B CydyacHOMY O13HEC-CEPEIOBHILII, SKE
IIBUJKO 3MIHIOETbCA Ta CTUKAETbCS 3 HOBUMHU BHUKIMKAMH, HEOOXIJTHO
YAOCKOHATIOBATH MiIXOAM JI0 YIPABIIHHSA KOHKYPEHTOCIIPOMOXKHICTIO.

MeTor CTaTTi € BHU3HAYEHHS KJIIOUOBUX ACIEKTIB Ta BUKJIMKIB Cy4acHOI
napajurMy yrpapaiHHA KOHKYPEHTOCIPOMOKHICTIO 1 pO3p00Ka HOBUX IMIIXOAIB, L0
BIIIIOBIIAIOTH IIUM BHUKJIMKaAM.

3aBlaHHs CTATTI NOJSATAa€ B HACTYITHOMY:

- BHU3HAQYECHHS KJIIOYOBMX AacCHEKTIB Cy4yacCHOi MapaJurMHu YIpaBlliHHA
KOHKYPEHTOCIIPOMOXHICTIO Ta iX B3a€MO3B'SI30K;

- aHaji3 Cy4YaCHMX BUKIIMKIB, 3 SIKUMU CTHKAIOThCSA HIANPUEMCTBA Y
KOHTEKCTI KOHKYPEHTHO1 0OpOThOU Ta 3MIHHOTO €KOHOMIYHOT'O CEPEAOBHUILA;

- po3kpurTs poiai npomucioBocTi 4.0 Ta mnepenoBUX TEXHOJIOTIH Yy
MOKpalieHH1 e()eKTUBHOCTI BUPOOHHUIITBA, IKOCTI MPOAYKIIi T4 IHHOBALIMHOCTI;

- BHU3HAYEHHS OCHOBHHMX MIAXOJIB Ta CTpaTerii ympaBmiHHS, SKI
CHPUSAIOTH JOCSTHEHHIO CTIHKOI KOHKYPEHTOCIIPOMOXKHOCTI MiANPUEMCTB;

- PO3BUTOK KOHIENTYaJIbHOTO Ta TEOPETUYHOTO (DyH/IAMEHTY YIpaBIiHHSA
KOHKYPEHTOCITPOMOKHICTIO Ta BCTAHOBJICHHS 3B'A3KY MIXK TEOPIEIO 1 MPAKTUKOIO;

- moOy/oBa aJITOPUTMY OLIIHKH KOHKYPEHTOCTIPOMOKHOCTI MIANPHEMCTBA.

VY mpoueci gochigkeHHs OyJ0 BUKOPHUCTAHO Pi3HI METOIU JJIA PO3YMIHHS
Cy4yacHOl MapaJurMH  KOHKYPEHTOCIPOMOKHOCTI ~Ta  BHU3HAYEHHS  IUIAXIB
MOKpAaIeHHsI 11 piBHS JIJIs MiANPUEMCTBA!

- JIOTIKO-J1aJICKTUYHI METOJ III3HAHHSA, HAa OCHOBI SKOro 3‘SICOBaHO
CYTHICTb MOHATTS «IarAurMa yipaBliHHS KOHKYPEHTOCIPOMOXHOCTIO;

- METOAM aHaJi3y ¥ CUHTE3y JONOMOIVIM BUSIBUTH OCOOIUBOCTI Cy4acHOT
napajurMyd Ta BU3HAYUTH KIIOUYOBI aclekTd Ta (akTopu, IO BIUIMBAIOTH Ha
PO3BUTOK IiITPUEMCTBA;

- a0CTpaKTHO-TOTIYHUM mijaxix OyB 3aCTOCOBaHMU Ui CHUHTE3y Ta
y3arajJbHEHHS 17el, KOHUEMNIid Ta Teopid, sfKi MOXYTb OyTH KOPUCHUMH I
MOKPAIICHHS! KOHKYPEHTOCIIPOMOXKHOCTI MIAMPUEMCTBA, II€d MAXiJ J03BOJIUB
11eHTU(IKYBaTH Ta BHU3HAUUTU PI3HI MIAXOAW Ta KOHIICMIII, SKI MOXYTh OyTH
3aCTOCOBaHI;
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- CUCTEMHO-JIOTIYHMN  miAXim OyB  BUKOPUCTAaHUU JUIsI  aHANI3y
B3a€MO3B'A3KIB Ta B3a€EMOJli KOMIIOHEHTIB CYYacHOi MapajurMy YIpPaBIIHHS
KOHKYPEHTOCIIPOMOXKHICTIO. Lle#t miaxia A0moMIr po3MISHYTH CUCTEMY YIPaBIIIHHS
SK HMUTICHY CTPYKTYPY Ta 3p03yMITH B3a€MO3B'SI3KM M1XK ii CKJIaJIOBUMHU €JIEMEHTaMHU.

KpiMm 11poro, B JocCiiizKeHH1 Oy BUKOPUCTaHI MAaTPUYHUNA, aHATITUYHUAN Ta
rpadiuanii Metonu. MarpuyHuil Ta KOMIJIEKCHUNA METOAW JOTIOMOIJIM BCTAHOBHTH
CTPYKTYpPYBaHHSI BHUXIHMX TIOJOXEHb Ta BHCHOBKIB, OTPMMaHUX IIiJ 4Yac
AOochipkeHHsa. Metox  y3arajibHeHHs OyB BHUKOpUCTAHUM Uit  (OpMYyBaHHS
OTPUMAaHUX PE3YJIBTATIB JI0CIIIKEHHS.

Pesyabratu. H. II. TapHaBcbka BKa3zye, LI0 MapagurMa YIpaBIiHHA
KOHKYPEHTOCITPOMOXKHICTIO TIAMPUEMCTBA CHOTO/IHI (POPMYETHCSI HABKOJIO TIPOOIIeM
KOHKYpEHIIli 3a MaiOyTHe, BIUIMBY [o0Oamizalii Ta 3a0e3ledeHHs] YCHIITHOTO
(YHKIIOHYBaHHSl y CTpaTeriyHii MEepCreKTUBl BIAMOBIIHO 10 MOCTABICHUX IIICH.
Ile BuMarae po3BUTKY HOBOTO CTPATETiYHOTO MUCJIEHHS B CHUCTEMI YIpaBIIHHS Ha
PIBHSIX MaKpoO - 1 MiKpopiBHiB [17].

Kito4oBi BUKIHMKH, 3 SKUMH CTHKAIOTHCS MIAMPUEMCTBA B PaMKaX CydacHOI
napajurMy ynpasliHHS KOHKYPEHTOCIPOMOXKHICTIO HaBeIeHO B Ta0. 1.

Tabnuys 1
Kiaw4yoBi BHKJIMKHM, 3 SIKHMH CTHKAlOThCS MiANPHEMCTBA B paMKax
Cy4acHOI mapajurMu ynpaBJJdiHHS KOHKYPEHTOCIPOMOKHICTIO

Buknuku XapaKkTepuCTHKa

1 2

LI16uoki 3miHu

HIBuaKHMI PO3BUTOK TEXHOJIOTIN, TAKUX SK INTYYHUH 1HTEJIEKT,
MallliHHe HaBuaHHsA, IHTepHeT peueir, 3D-mpyk, Blockchain,
TOINO, 3MYIIYIOTh MIANPUEMCTBA TMOCTIHHO OHOBIIOBATH CBOI
MPOAYKTH, MOCIYTH Ta O13HEeC-MOoJIei

TexHOoJIoTIYHI

3pocTaHHs ~ KOHKypeHIii 3 OOKy  TpaHCHAI[IOHAIBHHUX
[moGamizamis | koprmopamiifi Ta HOBHUX PHHKIB 3MYIIye  MiJIPUEMCTBA
dboxycyBaTrcs Ha HiABUILEHH] €()eKTUBHOCTI Ta AuBepcudiKarii

3pocTaHHs O4YiKyBaHb CIIO)KMBAuiB, €THYHI Ta EKOJOTIYHI

3MiHa ) . .

HOBETIHKH npoOJIeMH, a TaKOX 3POCTAaHHS TMOMYISPHOCTI OHJIAWH-TOPTIBIIi

X 3MYyIIy€ TiAOPHEMCTBA aJanTyBaTH CBOI MAapKETHHIOBI Ta
CIIO’KUBAYiB

30yTOBI1 cTpaTerii

[TignpuemcTBaM HEOOXITHO KOHKYpPYBAaTH 3 MIKHApOIHUMHU

SxicTh Ta napTHEpaMH 3a SIKICTIO Ta MPOAYKTHUBHICTIO TOBApIB 1 MOCIYT,
IPOAYKTUBHICTD | III0 BUMArae 30CEpeIKEHHSI Ha BUPOOHMIITBI O1IbIIOT KUTBKOCTI
Ta Kpaloi SKOCTI 3 MEHIIUMH pecypcaMu

Heobxionicmo innosayit

Po3poOka HOBuX | It Toro, 100 3ajMIIaTHCS KOHKYPEHTOCIPOMOXHUMH,
IPOJYKTIB 1 HIITPUEMCTBAM HEOOX1HO TMOCTIHHO BIPOBAHKYBATHU HOBI
MOCITYyT OPOJAYKTH 1 TIOCIAYrd, sIKI BIANOBIAAlOTH moTpedaM Ta
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OYIKYBaHHSIM CIIO)KHBAYiB

BrpoBaKeHHs BrnpoBamkeHHS ~ HOBHUX  TEXHOJOTIH  MOXE  JOIOMOTTH
HOBHX H1IPUEMCTBAM [T IBUIIATH CBOIO €(hEeKTHUBHICTb,
TeXHOJION MPOAYKTUBHICTh T4 CTBOPUTH HOBI MOXJIMBOCTI 11 Oi3HECY

Po3po6ka HOBUX

3MiHa KOHKYPEHTHOTO CEPEIOBHINA Ta TOBEIIHKH CIIOKWBAYiB

) . | MOXK€ 3poOMTH HEOOXIAHMM Teperisig Ta  aJanTaliio
013HeCc-Moenei o : N
TpaauLiiHUX O13HEC-MOETe
Ynpasninnua pusuxamu
EoHOMIqH EKOHOI\./Ii‘-IH% CHajifl, KOJMMBAHHS KypCiB BajlfOT, MOJITHYHA
— HeCTa61HLglcTL Ta 1HII (baKTQpH MOXYTh TPU3BECTU JI0
3HaYHUX (PIHAHCOBHX BTPAT JJISl MIATIPUEMCTB :.
Onepauiiini Hepe6o’1‘ B H.OCT’fl‘-IaHHi, npobaeMu 3 SKICTIO TMPOAYKIIII,
- K16epaT'EtKI/I Ta iHmi @aKTopH MOXYTh HETaTUBHO BIUIMHYTH Ha
ornepauiiHy AiSUIbHICTD MiIPUEMCTB
PeryraniiiHi Ckanpanu, HeFaTI/IBH.i”BiI.[FYKI/I B 3MI Ta 1H111 pakTopu MOXKYTh
e MOIIKOJIUTH PEMyTallii MiPUEMCTBA T NPU3BECTH JIO BIPATH
KJII€HTIB
Heobxionicmo y keanighikoeanux kaopax
3pocTaHHs 3pocTaHHS KOHKYpEHLIi Ta IIBHAKI 3MIHM B TEXHOJOTIAX
KOHKYPEHIIii 3a | 3po0uiu KBamiikoBaHUX KaJpiB 1€ OUTBII IIIHHUMUA
TaJaHTU

HeoOxinHicTh y
HOBUX HaBHYKaX

Jns  Toro, MO0 3anMIIATUCA KOHKYPEHTOCTPOMOXXHUMHU,
HIANPUEMCTBAM HEOOX1JHO MaTh TepCOoHal 3 BIJAMOBIIHUMH
HAaBUYKaMH Ta 3HAHHSIMH.

3pocTaHHs
BaYKJIMBOCTI
M'IKUX HAaBUYOK

M'ski HaBUYKH, Taki SK KOMaHJHa poOOTa, KPEaTUBHICTh,
KPUTUYHE MUCJIEHHS Ta KOMYHIKaOeIbHICTh, CTAIOTh BCE O1JIBII
BXJIMBUMH JUIsI YCHIXY MiJNPHEMCTBA

Heobxionicmos y cmanomy po3sumiy

3pocTaHHs CnokuBadi Bce Oulbllie  OYIKYIOTh  Bil  MIJNPHEMCTB
€KOJIOT19HO1 BIIITOBIJAJILHOTO CTABJIEHHS 10 JOBKIJLISA
CB1JIOMOCTI

VYpsinu KpaiH CBITYy BCe YacTille BIPOBAKYIOTh 3aKOHOAABCTBO,
3pocTaHHs CIpsSIMOBaHE  Ha  3aXUCT  JOBKUUIA  Ta  COLIaNbHY

perysoBaHHs | BIJIMOBIAQIBHICTD
ExonomiuH1 Crane BemeHHs Oi3Hecy MOXE JIOMOMOITH MiJMPHEMCTBAM
nepeBaru 3MEHUINTH BUTPATH, MiABUIINUTH €(EKTUBHICTD

Hocepeno: cknadeno asmopom na niocmasi [12,17-18]

Xpankina B.B. 3Beprae yBary Ha Jeski NpIOPUTETH, SKI MOBUHHI OyTH
BpaxoBaHl Npu (QopMyBaHHI MMapagurMyd YIPaBIiHHSI KOHKYPEHTOCIPOMOXHICTIO
MIMPUEMCTRA!
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1) ¢dopmyBaHHS TapagurMy  YIPaBIIHHSA  KOHKYPEHTOCHPOMOXKHICTIO
HiIpUEMCTBA IIOBUHHO 0a3yBaTHUCs Ha MEBHUX MPIOPUTETAX;

2) ¢popMyBaHHS HOBOTO CTPATET1YHOTO MUCJICHHS;

3) 3abe3neueHHs 1EpapX1YHOCTI 1 HACKPI3HOCTI YIPaBIiHHSA,

4) po3yMiHHS YMHHHKA YaCy SIK IPIOPUTETHOTO Y KOHKYPEHTHI 00pOTHO1;

5) CHpUHHATTS YIpaBlIiHHA KOHKYPEHTOCIPOMOXKHICTIO SIK 1HHOBAIUNHOTO
poLecy;

6) ypaxyBaHHS TIOOQJIbHOI TEHACHINT IHTENEKTyali3alli eKOHOMIKH;
TpaHchopmarlis ypasiIiHHSI pECypCcaMy B YIIPaBIiHHS 3HAHHIMU;

7) CpUIHATTS MIANPUEMCTBA K OpraHi3ailii, 0 CAaMOHABYAETHCS;

8) opieHTallis HA TIEPeXi] BiJl iEpapXiuHOT MOJIET YIPABIIIHHS 10 MEPEKEBOL
[18].

BBaxkaemo 110 JaHUM CIUCOK MPIOPUTETIB POPMYBaHHS Cy4aCHOI apaurMu
YIPABIIHHS KOHKYPEHTOCHPOMOKHICTIO MIANPUEMCTBA CH1J TONOBHUTH:

1. 3abe3mnedeHHs CTANOCTI: ypaxyBaHHS E€KOJOTIYHUX Ta COLIaJIbHUX
aCIIeKTIB YIpaBliHHS (BIAMOBIJAIbHE CTAaBICHHS JO JOBKUUIS Ta COILIaIbHUX
npoOjieM; CTBOPEHHsSI CTajoi IIHHOCTI JUIsi BCIX 3alllKaBIEHHX CTOPIH);
BIPOBA/PKEHHSI MPUHIMIIB CTaJOCTI y BCl acHeKTH MAISTIbHOCTI MIAIPHEMCTBA
(BUPOOHUIITBO Ta MOCTaYaHHS;, MAPKETUHT Ta 30yT; yIPaBIIIHHS IEPCOHATIOM).

2. 3aiy4eHHs Ta PO3BUTOK 1HHOBAIIMHUX TEXHOJIOTIM Ta IU(POBUX PIIICHB:
(ontumizariis Oi3HEC-TIPOLIECIB: aBTOMATHU3allisl PYTUHHHUX 3aBJIaHb; BIPOBAKCHHS
ITYYHOTO THTEICKTY Ta MaITUHHOTO HABYAHHS); 1 IBULIIEHHS
KOHKYPEHTOCIIPOMOXXKHOCT1 (PO3poOKa HOBUX MPOJYKTIB Ta MOCIYT; BUXiJlT HA HOBI
PUHKH); BIPOBA/PKEHHS HOBAaTOPCHKUX 116 Ta TEXHOJOTIM  (CTBOpEHHS
JTOCTIHUIIBKAX Ta 1HHOBAIIMHUX IIEHTPIB; CIIBOpAIlsl 3 HAYKOBUMH Ta OCBITHIMHU
YCTaHOBaMHU ).

3. CrBOpeHHS aJanTHBHOI OpraHi3aliiiHOi Ta I1HHOBAUIWHOI KYJIbTYPH:
COpPUSHHA BIJKPUTOMY CIIIJIKyBAaHHIO Ta B3a€MOAIl (CTBOPEHHS TOPU3OHTAIBHHUX
3B'SI3KIB MK MIJIPO3I1JaMH; 3a0X0UEHHSI KOMaHAHOI pOOOTH); MATPUMKA 1HHOBAILIIN
(ctBOpeHHst atMmocdepH, A€ HIHYIOTHCS HOBI 1]1€1; 3a0X0USHHSI PU3UKY).

4. PO3BUTOK CHCTEeMM YHOPABIiHHS pU3HKaMHU: €(QEKTUBHE YIPaBIiHHS
HEBHU3HAYECHICTIO (1IeHTH(dIKAIliA Ta OILHKAa PHU3UKiB; po3poOKa Ta BIPOBAKECHHS
IJIaHIB pearyBaHHsS Ha pPHU3HMKH); 3a0e3medeHHs CTaOlIbHOCTI B yMOBax 3MIHH
(muBepcudikariis 6i13HeCy; CTBOPEHHS pe3epBHUX (OH/IIB).

5. Po3BUTOK cTparerii MapkeTUHry Ta OpeHAYBaHHS: MO3UIIOHYBaHHS
MIINPUEMCTBA HAa PUHKY (BHU3HAUCHHS IUILOBOI ayduTOpii; pO3poOKa dITKOL
MapKETUHTOBO1 CTpaTerii); 3alydeHHsI KJI1€HTIB (CTBOPEHHS YHIKaJIbHOTO TOPTOBOTO
npedepeHIlii; BUKOPUCTaHHS e(PEKTUBHUX MapPKETHUHIOBUX KaHAJIIB).

6. PO3BUTOK JIOICHKOTO KamiTaldy: 30CEpEIKEHHS HAa PO3BUTKY Ta M1ATPUMIIL
KOMITETEHTHOCTI (HAaBYaHHA Ta MiJBULICHHS KBaji(ikaiii MpariBHUKIB; 3a0XOYCHHS
CaMOpO3BUTKY); MIATPUMKA MOTHBAIlll MpAIiBHUKIB (CTBOPEHHS CIPaBEIINBOI
CUCTEMH OIUIaTH Ipaili; 3a0e3nedeHHss KoMQOPTHUX YMOB Iparii).

7. BrpoBaJKeHHsI CHCTEMaTUYHOTO MpPOLECy OLIHKUA Ta aHali3y: MOCTiiHe
OI[IHIOBAaHHSI MPOMYKTUBHOCTI (BukopuctanHs KPIl Ta iHmUX MeTpuK; MOpIBHSIHHS 3
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KOHKYPEHTaMH ); 1IeHTU]IKALIIST MOKIUBOCTEH JJIsl YIOCKOHAJIGHHS (aHalli3 CHIIbHUX
Ta CJIa0KUX CTOPiH; BUSIBJICHHS MPOOJIEMHUX 30H);

8. BmpoBajpkeHHs 3MiH ISl TIABUIIECHHA KOHKYPEHTOCIPOMOXKHOCTI:
pO3po0OKa Ta BIPOBAKEHHSI TUIAHIB MMOKPAILICHHS; BIPOBAPKEHHSI IHHOBAIIIM.

BpaxyBaHHd LHMX TPIOPUTETIB JOMOMOXKE MIANPUEMCTBAM CchOpPMYBaTH
e(eKTUBHY NapaJurMy yIpaBliHHSI KOHKYPEHTOCIPOMOKHICTIO Ta IOCATTH YCIIIXy B
Cy4yacHOMY IHUHaMI4HOMY cepenoBuii. [Ipy mpoMy, 3a IOIIIBHO TIKPECIUTH, IO
CydacHa TMapajurMa yIpaBIiHHS KOHKYPEHTOCIPOMOXKHICTIO BHM3HAuYa€ OCHOBHI
OPUHIMIIKM  Ta TIAXOAW, SKI KOMIIAHII BHKOPUCTOBYIOTH JJISl JIOCSTHEHHS
KOHKYPEHTHOI mepeBaru. BoHa BW3Ha4ae OCHOBHI ITiT, CTparerii Ta METOAH, SKi
MIIIPUEMCTBA BUKOPUCTOBYIOTH JIJIs1 CTUMYITIOBAHHSI CBOTO YCIIiXY.

VYipaBiaiHHS KOHKYPEHTOCIPOMOXKHICTIO BKJIFOYa€E B ceOe Pi3HI MapagurMu,
TaKl K OXOIUIIOI0YA SKICTh, JAHIIOKKA CTBOPEHHS BapTOCTI, 1HHOBALli, THYUYKICTb,
crajmictb Ta 1HmI. KoxkHa mnapagurMa mae CcBOi OCOOJMBOCTI Ta MIAXOAU JO
JOCSTHCHHS KOHKYPEHTHUX TIepeBar.

Oxomuiroro4ya  SIKICTb € OAHIEI0 3 KIIOYOBUX MApagurM  YIpPaBIiHHS
KOHKYPEHTOCITPOMOXKHICTIO. BOHa TOKJIMKaHA JOCATTA BHUCOKOI SIKOCTI B YCIX
acmeKTax IMiANPUEMCTBA, BiJ BUPOOHULTBA J0 OOCIYroByBaHHs KileHTIB. Lle
BKJIIOUa€ y ceOe yImpaBiiHHS SKICTIO MPOMYKIli, MpOIecaMH Ta B3aEMOMIEI0 3
KIJIIEHTAMH.

JlaHII0KKM CTBOPEHHSI BApTOCTI € 1€ OJIHIEI0 BAXJIMBOIO MApaJUrMoI0, sKa
MIJKPECIIOE 3HAUEHHS CIIBOpall Ta B3a€EMO3B'A3KY MIK PI3HUMHU JIAaHKAMH
BUpoOHHYOTrO mporecy. ILlg mapagurma Bumarae TOHIYKy — e(dEKTHUBHUX
MOCTaYaJbHUKIB, YIPABIIHHSI BUPOOHUUKUMH MPOIECAMH Ta MOCTAYaHHSIM, & TAKOX
CIIBIIpalll 3 PO3IMOJILIOM Ta MAPKETUHTOM.

[HHOBaIIIiHA napagurma YIPABIIIHHS KOHKYPEHTOCIIPOMOKHICTIO
MIKPECTIOE 3HAUEHHS TMOCTIHHOTO BJOCKOHAJCHHS, PO3BUTKY HOBHUX 11ed Ta
peamizamii  iHHOBaIifHMX  mpoekTiB.  IligmpueMcTBa  TOBUHHI  AKTUBHO
BIIPOBA)KYBAaTH HOBI TEXHOJOTIi, MOKpaIlyBaTH MPOAYKTH Ta TMOCIYyTH, & TaKOX
CTUMYJIIOBATH TBOPYHUI MOTEHITIAJ CBOIX CHIBPOOITHHKIB.

['HyUKiCTb € 1€ OJHIEI0 MapaJUrMoro, sika HabyBa€e Bce OLIBIIOrO 3HAYCHHS.
VYrpaBiiHHS KOHKYPEHTOCIPOMOKHICTIO MOBUMHHO OYTH THYYKHM, II00 IIBUJKO
pearyBaTd Ha 3MiHM B 30BHIIIHBOMY CEpPEJOBUIIl Ta BUMOTM PHUHKY. ['HYy4KiCTbh
O3HAya€ 3/IaTHICTH MIMPUEMCTBA IBUKO a/IalITyBaTUCS 10 HOBUX YMOB, 3MIHIOBAaTH
CTpaTerii, IpoleCH Ta CTPYKTYpPy OpraHi3aiiii.

Cramicte € 1€  OJHIEI0  BAXKJIUBOIO  MapaurMOI0  YIpaBIiHHS
KOHKYPEHTOCITPOMOXKHICTIO. [TimpueMcTBa MOBUHHI OyTH CTIMKMMU B YCIX acleKTax
CBO€I JISUIBHOCTI, BKJIIOYAarOYd (PIHAHCOBY CTIMKICTh, CTIMKICTh BHUPOOHUYHUX
MIPOIIECIB Ta CTIHKICTh B3a€EMOIIT 31 3aIliKaBICHUMHU CTOPOHAMH.

OTxe, mapaJurMy YMPaBIiHHA KOHKYPEHTOCIPOMOXKHICTIO € KIFOYOBUMHU
(akTopamu, SKi BIUIMBAIOTb Ha YCHIX MignpueMcTBa. KommnaHii MOBUHHI
BpaxoOBYyBaTH Il MapagurMH Ta BUKOPHCTOBYBATH 1X JUIsI PO3BUTKY CBOEQ
KOHKYPEHTHOI TIepeBaru Ta JOCATHEHHS CTIHKOTO YCIIXy Ha PUHKY.

Amnaniz HaykoBoi jiteparypu [1 - 8, 16-20] 103BOJIMB BUIIIUTH OCHOBHI

(dakropu, 110 CIPUAIOTH MIABUILIEHHIO KOHKYPEHTOCITPOMOXKHOCTI:
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- 3a0e3ne4yeHHs] MOCTIHHOTO BIOCKOHAJIGHHS SKOCTI CBOiX IPOIYKTIB a0o
HOCJIYT;

-e()eKTUBHE YMPABIIHHA, 3aCTOCYBaHHS CyYaCHHX METOJIB Ta MIAXOJIB 0
YIpaBIiHHA, TakKi SK: OIIAUIMBHA MEHEKMEHT (Lean-MeHemKMEHT), IIICTh CHUIM
(Six Sigma), 3arampHe ympasninas skictio (Total Quality Management (TQM),
rHydki Mmetomonorii (Agile-meromosnorii), cucrema ympasiaiaas musima  (OKR-
Objectives and Key Results), mudposa tpanchopmamis (Digital Transformation)
ynpasiinas 3miHamu (Change Management), Ta iHImi, MOXYTh JIOIOMOTTH KOMITaHii
BJIOCKOHAJIUTA CBOi MPOIECH, 3HU3UTU BUTPATH, MIJBUIIUTH MPOAYKTHBHICTH Ta
AKICTh, @ TAKOXK 3a0€3MeUUTH OLIbII e(DEeKTUBHE BUKOPUCTAHHS PECYPCIB;

-IHHOBAI[IHICTh € KJIIOYOBUM  (PAKTOPOM  KOHKYPEHTOCIIPOMOKHOCTI.
Kommanii moBHMHHI 1HBECTYyBaTHM B JOCHIPKEHHS 1 PO3BUTOK, CTBOPIOBATH HOBI
MPOAYKTH, TIOCIYTH a0o0 TMPOIIECH, 10 HAJAIOTh IM MepeBary Ha pUHKY. Amanraris
JI0 HOBUX TEXHOJIOT1M Ta TPEH/IIB TAKOX MOXKE CIIPUATH KOHKYPEHTOCIIPOMOXKHOCTI;

-3aCTOCYBAaHHSI CTpaTerii MapKeTUHTY 1 OpeHIyBaHHS J103BOJISIE KOMIMaHIl
€()eKTUBHO KOMYHIKYBaTh CBOi I[IHHOCTI, MPOAYKTH Ta TMOCIYTH KIIEHTaM 1
BIJIPI3HATHCS B[ KOHKYpeHTIB. lle Moxe BKJIO4aTh po3poOKy LIJIBOBHX PHHKIB,
MO3UIIIOHYBaHHS OpeHTy, peKJIaMH1 KaMIaHIi Ta 1HIII MapKETUHTOBI 3aXO0/IH;

- THYYKICTh Ta QIaNTUBHICTh - II¢ 3AaTHICTh KOMIIaHII 10 IIBHIKOTO
BIIPOBAQ/KCHHS HOBUX 1/1€H, pearyBaHHS Ha 3MIHM PUHKOBHX YMOB, KJI1€EHTCHKHUX
noTped Ta KOHKYPEHIIIi;

- BUCOKOKBaUTI(hiKOBAaHUI Ta MOTUBOBAHMM MepcoHal. [HBECTHIIT B HABYaHHS
1 PO3BUTOK MpAIliBHUKIB JOMIOMArarTh MiJBUIIATH IXHIO €KCTIIEPTU3Y Ta BMIHHS, 110
CIpHsi€ TIOKPAIIEHHIO MPOAYKTUBHOCTI Ta 1HHOBAIiHOCTI. KpiM TOrO, CTBOpEHHS
CHOPUSATIMBOI  pobo4oi arMocdepu, KOMaHAHOI poOoTH Ta  3a0e3NeueHHs
MOKJTUBOCTEH ISl PO3BUTKY Kap'€py MOXKYTh ITiJIBUIIATH 3aJ0BOJICHHS MPaIliBHUKIB
1 30LTIBIINTH TIXHIO NPOIYKTUBHICTH;

- B3a€EMOZIS 3 MOCTavyajJbHUKAMH, MapTHEpAaMU Ta 1HIIMMH 3al1KaBJICHUMU
CTOPOHAMH MOXE€ CHPHUSATH OOMIHY 3HAHHAMH, pecypcaMd Ta I1HHOBAIISIMHU.
CTBOpEHHS ~ CTpaTeriyHOTO TMapTHEPCTBA 1 MEPEeX CHOpHUsie  TMOKPAIIEHHIO
KOHKYPEHTOCITPOMOXKHOCTI 4epe3 CHiIbHE BUKOPHUCTAHHS PECYpPCIB Ta JOCTYI O
HOBUX PUHKIB 1 MOKJIIMBOCTEH;

-pO3BUTOK CTaJIOi Ta €TUYHOi Oi3HEC-TIPaKTUKH, BpPaxyBaHHS BIUIMBY Ha
HABKOJIMIIIHE CEPEAOBUINE Ta CIUILHOTH MOXE IMIJABUIIMTHA PEMyTaIlll0 KOMIMAaHii Ta
IIPUBEPHYTH Olble KI€HTIB. KOHCYIbTYBaHHS COIIAJIBHUX 1 €KOJIOTTYHUX BHUMOT
MO’KE€ TAKOXK CTaTH JIKEPEJIOM IHHOBAIIHHUX PIIIEHb Ta TIEpeBaru Ha pUHKY.

3a3HadeHi (HaKTOpU HE € BUYEPIHUM CIIUCKOM, ajie BOHHU JEMOHCTPYIOTh
pI3HI aCTHEKTH, SIKI MOXKYTh CHPHUATH KOHKYPEHTOCIIPOMOXKHOCTI KOMIIaHii. YCHIIIH1
KOMIIaH1i BHUPOOJSAIOTH IHTETPOBAaHUM MiAXiJ, BHUKOPUCTOBYIOUM I (hakTopu
B3a€MOJIIFOYMM YMHOM JJISL TOCSITHEHHS CBOIX 111 1 3aI0BOJICHHS MMOTPEO KIIIEHTIB.

Posrsinemo, cydacHi METOAM Ta MIAXOAH 10 YIPABIIHHS:

e OmramBe  BUPOOHWITBO,  oOmauIuBUi  MeHemkMmeHT  (Lean-
MEHEDKMEHT) CIPSMOBAHUN HA IOCATHEHHS €(PEKTUBHOCTI Ta CKOPOUEHHSI BUTPAT Yy
oi3Hec-mporiecax [3]. Ile#t miaxim Oa3yeTbcsi HaA MPUHIMIAX, PO3POOICHUX
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STIOHCHKOIO aBTOMOO1IHLHOIO KOMITIaHI€r0 10YO0ta, 1 BKIItoUae y cede Taki eJIEMEHTH, SIK
ynpasiidaas motokoM (Flow), ympasminas sikictio (Quality), yuacTte mnpaiiiBHHKIB
(Engagement) ta mocriiine BmockonaneHHs (Continuous Improvement). Lean-
MEHE/KMEHT CIPSIMOBAHUI Ha 3MEHIIEHHSI BUTPAT, M1ABUIIECHHS SKOCTI, CKOPOUEHHS
yacy IMKJIY Ta TOKpalleHHsI 3aJ0BOJICHHS KJi€HTIB. KoHIemiis omaainBoro
BUPOOHUIITBA IHTETPYE TaKl MPUHIIMIIN, K aBTOMATU3alllsl Ta BUPOOHUIITBO "TOYHO B
cTpok", mo0 3amobirtu BUPOOHWYMM JedexTaM 1 BUPOOISITH TUIBKH T€, IO
noTpiOHO, 1 KoM noTpiOHO. OuiaanuBe ynpaBliHHS JoroMarae 6i3Hecy 301IbIIUTH
BUPOOHMIITBO, MIJABUIIUTA TPOAYKTUBHICTh Ta 3MEHIIMTH BTPATH MUISXOM
BIIPOBAPKCHHSI CUCTEM OE3MEePEePBHOTO BIOCKOHAJICHHS, HATXHEHHUX STTOHCHKUMHU
VOPaBIIHCHKUMH TIpakTUKaMu. Lean miaxia miAKpPEeciIoe BaKIWBICTh BUSIBICHHS
JoKepen BTpar (HaJUIMIIKOBE TPAHCIOPTYBaHHS, IEPEBUPOOHUIITBO, HEMOTPiOHI
NMepeMIlIeHHs, Yac OYiKyBaHHs, He30ajlaHcOoBaHe poOoYe HaBaHTAXEHHS Ta
HEnoTpiOHI eTanu OOpOOKH y MOTOKaX CTBOPEHHS LIIHHOCTI) AJI1 YCYHEHHS BTpar i
€(heKTUBHOTO CTBOPEHHS L[IHHOCTI.

e "[licte curm" (Six Sigma) - me CUCTEMHHMH MiIXiX O YIPaBIiHHSA,
CIPSIMOBaHUN Ha JOCSITHEHHS BHCOKOI $IKOCTI MPOAYKII a00 MOCIYyTr MUISIXOM
BUSIBJICHHSI Ta YCYHEHHS Je(EKTIB 1 BIIXWICHb y BUPOOHUYUX 1 CEpPBICHUX
npoiiecax. L{s MeTosomoris crupaeThCcsl Ha Crieliaii3oBaHi METOIU Ta IHCTPYMEHTH,
Takl SK: BU3HAUYCHHS, BUMIPIOBAHHS, aHaNi3, BIOCKOHaJeHHs, KoHTpoib (DMAIC
(Define, Measure, Analyze, Improve, Control); manyBaHHs, BUKOHAHHS, TICPEBipKa,
nist (PDCA (Plan, Do, Check, Act) nnst cTpyKTypOBaHOTO BHpIIIEHHS MPOOieM i
BrockoHaneHHs. Konnemnis "[icte curm" siBisie co6oro ¢utocodiro J0CKOHATIOCTI,
30CEepeKeHyY Ha MoTpedax KIIEHTIB, BAOCKOHAJICHHI MPOIECIB, MPUUHATTI PIlICHb
Ha OCHOBI JJaHUX Ta YCYHEHHI MOMUJIOK y O13Hec-mporiecax. Metoro "lIicTs curm" €
JIOCATHEHHS TaKOTO PIBHSA SKOCTI, KOJM KUIBKICTh JE(PEKTIB € HaCTUIbKU
MiHIMaJIbHOO, IO IPAKTHYHO HAOIMKAEThCA A0 HYNs. BrpoBa/ykeHHS METOMOIIOTi
"[llicTte curm" 103BOJISIE MIABUIIATUA €(DEKTUBHICTH O13HEC-TIPOIECIB, ONTUMIZYBaTH
omeparii Juis Kpamoi IpPOAYKTUBHOCTI B Cy4aCHOMY KOHKYPEHTHOMY CEPEIOBHIII.
Lls iHTErpoBaHa METOMOJIOTIA MOXE OyTH 3acTOCOBaHAa B OyIb-sKIA Tramy3i Juis
CKOPOUYCHHSI BUTpAT, MIABUIIEHHS €()EKTUBHOCTI Ta IMIIBUILNEHHS 3aJ0BOJICHOCTI
kiientiB [3].3aranpHe ympaeninas skictio (Total Quality Management (TQM) e
dinocodieto ympaBimiHHS, IO TOKJIAJa€ AaKIIEHT Ha BKJIIOYECHHS BCIX pIBHIB
oprasizaiii y 3yCHJUIs MO JOCATHEHHIO SIKOCTI. BoHa crpsiMoBaHa Ha 3aJI0BOJICHHS
noTped 1 OYIKyBaHb KIIIEHTIB IUISAXOM MOCTIHHOTO BIOCKOHAJIEHHS SIKOCTI MPOAYKTY
a00 TOCIYyrd, 3aJy4yeHHsS TMpalliBHUKIB JI0 BUPOOHUIITBA Ta IMOCTIMHOI yBaru o
SKOCTI Ha BCiX eTamax OizHec-mpouecy. TQM BkIIo4ae Taki e1eMEeHTH, SIK J1IepCTBO,
3aJIy4€HHs MPAIiBHUKIB, MPOLIECHE YMPaBIiHHA, MOKPAUIEHHS SKOCTI Ta MOCTIMHE
HaB4yaHHsA. OcHoBHA ines TQM mosmsirae B Tomy, 1110 SIKICTh MOBHHHA OyTH BOyJIOBaHA
B YCI aCIeKTH IisIbHOCTI opranizamii [2].I'myuki metomosnorii. Agile-meromoorii,
taki sk Scrum, Kanban ta Extreme Programming (XP), € momy/sipHUMH Ti1X01aMK
0 YNOpaBIiHHSA MPOEKTaMU 1 PO3pOOKU MporpamMHOro 3ade3nedyeHHs. BoHu
0a3yroThCsl Ha ITEPATUBHOMY 1 THKPEMEHTAJILHOMY MiAXOAl 0 poOOTH, A€ BEIHKI
IPOEKTH PO30MBAIOTHCS HA MEHII, YIPaBISIIOTHCS KOPOTKUMHU IUKIAMU PO3POOKU
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(cmpuHTaMM) Ta aKTHUBHO 3aJly4aroTh KJi€HTa J10 npoiecy [19]. I'nydki MeTtomomorii
MOKJIQJIAl0Th aKIIEHT Ha KOMYHIKAI[II0, CIIBIPAIl0, THYYKICTh 1 IIBUJIKE pearyBaHHS
Ha 3MiHM. BOHM TakoX CIHUparOThCAd Ha CaMOOpraHizalilo KOMaHIU, IOCTIHHY
3BOPOTHY 3B'I30K Ta HEMEpPEpPBHY MOKpallleHHd npoiecy po3podku. Illo crocyerbes
KOHKPETHMX METOIB, TO CIiJ 3ayBaKUTH, III0 SCIUM BU3HAYa€ PoJii Y KOMaH/I1, SKi
MpaLolOTh HaJ PO3POOKOI0 MPOAYKTY, BHUKOPUCTOBYE DETYISpHI IUIaHYyBaHHS,
PETPOCTICKTUBU Ta JIEWJIl CTeHIanu s 3a0e3nedeHHsT e(eKTUBHOI KOMYHIKAIll Ta
KOHTpOJIO Haj mporecoM; Kanban crnpsiMoBanmii Ha Bi3yauisailito MOTOKY poOOTH,
OOMEXKEHHs KIJIbKOCTI 3a/a4, [0 BUKOHYIOTHCS OJIHOYAaCHO, Ta CTHUMYJIIOBAaHHS
MOCTIHHOTO BIOCKOHAJICHHS TPOIIECY NIJISXOM BHSBICHHS Ta YCYHEHHS TEPEIIKOI;
Extreme Programming (XP) Bkmiouae B ceOc TNpakTUKW, Taki SK MapHE
MporpamMyBaHHS, TECTyBaHHA TIEpell BIPOBADKEHHSM, IHTETpallis 3aMiCTh
CTaA1HOTO PO3BUTKY, IO CHPHUSAIOTH MIBUAKIA 3MiHI BUMOT Ta 3a0€3MeUyIOTh SIKICTh
nponykry [19].

e OKR (Objectives and Key Results) - me cucrema ympaBiiHHS IUIIMH
[10], 1110 BUKOPHCTOBYEThCS TakuMHU KommaHisimu sik Google, LinkedIn, Uber, Avito.
Bona Bkirouae B ceb¢ BCTaHOBJICHHS KOHKpeTHuX miieit (Objectives) i kimrouoBux
pesynbratiB  (Key Results), siki BUMIPIOIOTBCS 1 BIACTEKYIOTHCS JUIS  OLIHKH
mporpecy. llg Meromuka mgomoMarae IOCTaBUTH KOHKPETHI MU Ta KITFOYOBI
pesynbraTi Juisi BuMiptoBanHs mnporpecy. OKR 103Bojsie MigBUIIUTH MOTHUBALIIIO
CHIBpOOITHHKIB, TPUCKOPUTH poOOTy Ta 30epertd (GOKyc Ha TPIOPUTETHUX
3aBnannsx. OKR cmpusie QokycyBaHHIO Ha BaXXJIMBUX 3aBJAHHAX Ta CTUMYIIIOE
3aJTy9eHHS] KOMaH/I JI0 JOCSTHEHHS CIUIBHOI METH.

o Iludposa tpanchopmamis (Digital Transformation) [20] - 1e
CTpaTeriyHUil MiAXi A0 BUKOPUCTAHHS TEXHOJOTIM Ta IUQPPOBUX IHHOBAIUN IS
3MiHM  Oi3Hec-Mojieiel, TpoleciB Ta  KyaeTypu  opranizamii. [udposa
Tpanchopmarllis MOXKe BKJIOYaTH B ce0e BIPOBAIKEHHS XMapHUX TEXHOJIOTIH,
IITY4YHOTO 1HTENEKTY, iHTepHeTy peueit (10T), aHamiTHKK JaHUX Ta IHIIUX MHEPPOBUX
plllICHb IS MTOKPAIIICHHS e(eKTUBHOCTI, 1HHOBAIIIHOCTI1 Ta
KOHKYPEHTOCIIPOMOXKHOCTi.  3aCTOCYBaHHS IH(PPOBUX TEXHOJIOTIH JOMoMarae
KOMITaH1i e(EeKTUBHIIIE BUKOPUCTOBYBATH PECYpPCH, 3HUXKYBAaTH BUTpaTh Ta
MIJBUILYBAaTH MPOIYKTUBHICTh, PO3YMITH TOTpeOM Ta OYIKyBaHHS KJIIEHTIB,
MIePCOHAIII3YBAaTH MPOMO3UIIii, BUSBIATA HOBI MOXJIMBOCTI Ta MIBUKO pearyBaTH Ha
3MIHM BIATYKIB puHKY. [{udpoBa Tpanchopmaliis 103BoJIsi€ KOMITaHISIM OyTH O1JIbIII
THYYKHMMH Ta IMIBHJKO aJalTyBaTHCS JO 3MiH B PUHKOBUX YMOBax. BOHM MOXYTh
IIBUJKO BIPOBA/KYBaTH HOBI NMPOAYKTH, 3MIHIOBaTH CTpaTerii Ta pearyBaTd Ha
KOHKYPEHTHI 3arpo3u. 3arajiom, 1nudpoBa TpaHcopMmallisi BIUIMBAE€ HA BC1 aCIEKTU
Oi3HeCy Ta JI03BOJIIE KOMIIAHISIM CTaTH OUIbII aJalTUBHUMH, €PEKTUBHUMH Ta
iHHOBalliHuMU. lle 1ae koMmaHisIM mepeBary Ha pUHKY Ta 3a0e3nedye ix
KOHKYPEHTOCIPOMOXHICTh. [Ipu iboMy, 1mudpoBa Tpancpopmariiiss MoxXe TOIOMOI'TH
KOMIaHIsIM CTaTH JIJepaMud B CBOiMl ramays3l Ta 3a0e3MeYUTH iX JOBIOCTPOKOBY
KOHKYPEHTOCITPOMOXXHICTb.

o Data-Driven Decision Making meii miaxia 0a3yeTbcst Ha BUKOPHCTAHHI
JaHUX 1 aHAMITUKW IS TPUAHATTS OOIpYyHTOBaHMX pimieHb. J[aHi 30uparoThbes,
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aHANI3YIOTECS Ta BHUKOPHUCTOBYIOTHCS JJISi BHSBICHHA TPEHIIB, PO3yMIiHHSA
KITIEHTCHKUX MOTpeO, BHUABICHHS MOXIMBOCTEH TMOKpAIIEHHS Ta  OI[IHKU
e(EeKTUBHOCTI pillleHb. AHaJI3 JAaHUX JI03BOJISAE 1eHTU(IKYBAaTH MOTEHIIIMHI PU3UKH
Ta HETaTUBHI TPEH/M, 110 JO3BOJIS€ OpraHi3allii mpuiiMaTH 3aro0iXkHI 3axoau abo
kopuryBatu crtpaterii [22]. Data-Driven Decision Making momomarae 3HH3UTH
PU3MKH Ta MIABUIIMTH TOYHICTh NPUWHATTSA pillleHb, OCOOJIMBO B yMOBax
IIIBUIKO3MIHHOTO Ta HEBU3HAYEHOTO O13HEC-CEPEIOBHUIIIA.

e  Vnpasninus 3minamu (Change Management) - 1ie miaxis, crpsiMOBaHUH
Ha edeKTUBHE KepyBaHHS 3MIHaMH B oprasizailii. BiH BkiItodae B cebe TutaHyBaHHs,
BIIPOBA/DKCHHS 1 KOHTPOJb 3MiH, 3aly4CHHsI CIHiBpOOITHHKIB, KOMaHIax Ta
3aIliKaBIEHUX CTOPiH, a TAKOXK KEPyBaHHSI BITMBOM, KOMYHIKAIIISIMHU Ta 3aTy9CHHSIM
no 3miH [21]. Change Management momomarae 3HWU3WTH OIip A0 3MiH, 3a0e3meuye
IUTAaBHUH TIepexif 1 MATPpUMYye YCHINIHY peati3alliio crpareriunux inimiarus. Change
Management € HEOOX1THUM €JIEMEHTOM IS 3a0e31eYeHHs
KOHKYPEHTOCITPOMOXKHOCTI KOMMaHIi y cydacHOMY Oi3HEC-CEepeOBHIIl, J10IIOMarae
KOMIIaH1i MPUCTOCYBATUCS A0 3MiH, IBUJIKO BIPOBAI)KYBaTH HOBI 17€1 Ta TEXHOJIOT1,
3a]lyyaTH CHiBPOOITHUKIB Ta 1HIIMX 3aI[IKaBJICHUX CTOPIH, a TAKOXK 3HM)KYBAaTH OMIp
Ta pU3UKH, TOB'S3aHI 31 3MiIHAMH, IO  JO3BOJIAE KOMIIaHii OyTH THYYKOIO,
IHHOBAI[IHHOIO Ta YCIIIIHOIO HA PUHKY.

OCHOBHI CTpaTeriyHi aabTepHATHBH, SIKI MOXYTh OyTH BHUKOPHCTaHI MIJis
TOCSITHEHHS a/ICKBaTHOT KOHKYPEHTOCTIPOMOXKHOCTI, BKIIFOYAIOTh:

o Zero Defects (ZD) mnepemnbauae  3acTOCyBaHHS  NPUHIIHITY
0e3neeKkTHOrO BUTOTOBJICHHS MPOAYKIIii; 0a3yerhcs Ha koHuenili dimina Kpocohi i
MOKJIMKaHa 3a0€3MeUNTH BUCOKY SIKICTh MPOAYKIN IUISIXOM YCYHEHHS Je(eKTiB Ha
BCIX eTarnax BUPOOHMIITBA.

e "Pyx mo cxomax" a6o "Cmipans xypana". Lls ctpareris, po3po0iieHa
Jlxozehom JKypaHom, mependadae cHCTEMaTHYHE IMOKPAIEHHS SIKOCTI depes
MOCTIMHI 3aX0/IM IHHOBAIIlM, aHai3y 1 yIOCKOHAJIEHHS MPOLIECIB BUPOOHUIITBA Ta
yIpaBIiHHS.

e  Jlaiin-uek (Line Check) Bkitouae cuctemMaTruHy NepeBipKy TOTOBHOCTI
nepcoHaay Ta BIAMNOBIIHOCTI MPOAYKII BUPOOHUUOMY TIPOIIECY, JO3BOJISIE
3a0€3MeYUTH BUCOKY SIKICTh KIHIIEBOI MPOMYKINI Ta MiABUIIATHA PIBEHb KOHTPOJIIO
SIKOCT1 B OpraHi3aiiii.

e  TpanchopMmyBaHHS nependavae CUCTEMaTUYIHE OHOBJICHHSI
HEKOHKYPEHTOCIIPOMOXHOI MPOIyKIlii a0 Buiy4deHHs ii 3 BUpoOHULTBA. Lle mMoxe
BKJTFOUATH MOJICPHI3AIII0 TEXHOJIOTIH, IePeopIEHTAIlII0 HAa HOBI PUHKK a00 pO3pOOKY
HOBHX IIPOAYKTIB.

o  Konmeniisa TaryTTi nepeadadae BUKOPUCTAHHS METOAIB CTATUCTUYHOTO
KOHTPOJIIO JIJIsl TIJBUIICHHS SKOCTI MPOAYKINT 1 OJTHOYACHOTO 3HMKEHHS BapTOCTI.
Bona BuxopucroBye meroq QFD (Quality Function Deployment) nns miuanyBaHHS
XapaKTEepPUCTUK TMPOAYKII Ha OCHOBI JOCHIDKCHHS PHHKY 1 MaKCHMalbHOTO
3aJI0BOJICHHSI MTOTPEO CTIOKMBAYiB.

HalinomupeHimuMu MeToiaMy  yIpaBIiHHSA KOHKYPEHTOCIPOMOXKHICTIO €
Takox [13]:
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. benumapkiHr 1€ MOHITOPHHT KpaliuxX MPHUKJIAIiB BEIACHHS Oi3HECy Ta
HABYAHHS HA IUX NPUKIAAAX, IKMA JO3BOJIAE MIIIPUEMCTBAM OTPUMATH HOBI 1]I€1,
MOKPAIIUTH CBOI MPOILIECH Ta CTaTH OB KOHKYPEHTOCIPOMOKHUMHU.

. JlayHcaii3uHr (palTcaii3uHr) nepeadadac 3MiHy po3MipiB MIAPUEMCTBA
IUISIXOM 3MEHIIIEHHS Horo macmrabiB abo pecTpyKTypu3allli opraHizaliiHol
CTPYKTypH. MeTo10 ayHCaW3UHTY € IiIBUIICHHS ¢(h)eKTUBHOCTI, 3HWKEHHS BUTPAT 1
TMIOJTIMIIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI.

e AyTCOpCHUHT - BUJUIICHHS HE KIIOUOBUX O13HEC-TIPOIIECIB MiANPHUEMCTBA
Ta iX JeNeryBaHHs 1HIIUM OpraHizauisM-BUKOHaBIIM. Lle 103Bossie mianpueMcTBam
30CEPEIUTUCS HA CBOiX OCHOBHUX KOMITIETEHIIISIX, 3HU3UTH BHUTPATH 1 MOKPAITUTH
SKICTh TIOCITYT.

. Peimxunipunar (O6lopeimKEHEPUHT) METON Tependadae pajauKaabHy
nepedy1oBy Oi13HEC-TIPOIIECIB Ta CTPYKTYpH MIANPUEMCTBA 3 METOK JOCSTHEHHS
3HAYHUX MMOKPALIEHb B POAYKTUBHOCTI, IKOCTI T2 KOHKYPEHTOCHPOMOKHOCTI.

. ®dopcaittunr (Meroxa Jlenbdi) - BUKOPUCTAHHS CUCTEMU MPOTHO3YBaHHS
JUIS aHami3y TEHJACHINH, iaeHTu@dikamii MaiOyTHIX MOXJIUMBOCTEH 1 pPoO3poOKu
CTpaTeriii po3BUTKY. BiH 03BOJIsi€ MiANMPUEMCTBAM aJanTyBaTUCS JO 3MiH B
OTOYYIOUOMY CBITI 1 30€piratu KOHKYpEHTHY TepeBary.

o« Cucrema ToTanmpHOTO KOHTpONIO sikocti (TQM): minecmpsimoBane i
HAJIE)KHO CKOOPAMHOBAaHE BUKOPUCTAHHS METO/IIB YIIPABIIHHS SIKICTIO HA BCIX e€Tanax
BUPOOHMYO1 MisUIbHOCTI. BiH oOpi€eHTOBaHWW Ha JOCSTHEHHS BHCOKOI SIKOCTI
MPOAYKITii @00 MOCIYT 1 3aI0BOJICHHS MOTPEO KITIEHTIB.

[li Metomn Ta WAXOOM  CHOPUSAIOTH  YCHIOIHOMY  YIIPABIIHHIO
KOHKYPEHTOCIPOMOXKHICTIO MIANPUEMCTB, AOMOMAralouy aJanTyBaTUCS 10 3MiH Ta
MOKpAIyBaTH KOHKYPEHTOCTIPOMOXHICTh. [lpu 1mhOMY, BHUINIEHABEICHI METOAH
MOXYTb OyTH BHUKOPHCTaHI OKpeMO a00 B TO€AHAHHI JJIA TOKpaIleHHs
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIJNPUEMCTBA. BaxiuBo 3a3HauvTH, 1[0 KOXKHE
MIJAMPUEMCTBO Ma€ CBOi YHIKaJdbHI TOTpeOM 1 KOHTEKCT, TOMY BHOIp METOIB
YIpaBIiHHS KOHKYPEHTOCIPOMOXKHICTIO MMOBUHEH OYTH 3I1MCHEHUN 3 ypaXyBaHHSIM
crietuQiKu TiIITPUEMCTBA Ta HOTO HiJICH.

MatpuuHi METOJIM AO03BOJISIOTH OLIHUTH BHYTPIIIHI Ta 30BHIIIHI (haKTOpH,
[0 BIUIMBAIOTh Ha KOHKYPEHTOCHPOMOXKHICTh MiANPUEMCTBA Ta BU3HAYUTH HOTO
cTpareriydy nosuiiio [4]. I'padiuni MeTonu BUKOPUCTOBYIOTH Tpadiku Ta JiarpaMu
JUIST  Bigyarizaimii JaHuUX Ta TOPIBHSHHS TIOKa3HWKIB. I[HAEKCHI MeEToau
BUKOPHUCTOBYIOTh KOHCTPYKI[IIO TOKa3HHWKIB Ta IX arperamito s OTPUMaHHS
KOMIUIEKCHOI OI[IHKM KOHKYPEHTOCTPOMOXHOCTI. AHATITUYHI METOIU JO03BOJISIOThH
MPOBECTH JETAJbHUN PO3PaXyHOK Ta aHali3 TMOKAa3HUKIB, M0 BIUIMBAIOTH Ha
KOHKYPEHTOCITPOMOXKHICTb. Exonomiko-cTaructuyHi METOIH JIO3BOJISIFOTh
aHai3yBaTu €()EeKTUBHICTb BUPOOHHUIITBA, PUHKOBI TEHACHIII1, (PIHAHCOBI MOKa3HUKU
Ta 1HIII AacCMeKTH JiSUTbHOCTI MIANPUEMCTB HAa OCHOBI JOCTYMHHUX JIaHHX.
Coulonoriudai  METOAM JO3BOJISIIOTH  JOCHIJKYBaTH BIUIMB CHOXHUBAadiB, 1XHI
BIOAOOAHHS, CIIOXKMBYY IIOBEIIHKY Ta PEaKIil0 Ha MPOAYKIII0 Ta MOCIyTH
MIIITPUEMCTB
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BukopuctanHs pi3HUX METOJIB, BpaxyBaHHS KOHTEKCTYy Ta KOMOIHAIis
M1JIX0/1B MOXYTh JOTIOMOI'TH 3pO3YMITH CHJIBHI Ta CJIa0Ki CTOPOHU MiANPUEMCTBA Ta
MPUUAHITH OOTPYHTOBaH1 CTpaTEr1vH1 PillICHHS.

Kpim Toro, /it BU3HAYEHHS Ta OIIHKUA PIBHS KOHKYPEHTOCIPOMOXKHOCTI
MIJANPUEMCTBA, MOXJIUBO BHUIIIUTH TaKl METOAU: METOJ aHaji3y MOPiBHIBHUX
nepeBar JIoroMara€ BU3HAUUTH, B YOMY IMIJIPUEMCTBO BIJIPI3HAETHCS Bij
KOHKYPEHTIB 1 SIKI TIEpeBard BOHO MAa€; METOJ PIBHOBaru MiANPHUEMCTBA Ta Tay3i
JI0TIOMara€ BU3HAYUTH ONTUMAJILHUN PIBEHb BUPOOHUIITBA Ta I[iH HA MPOIYKITitO, 110
3a0e3neuye MaKCUMaIbHUN MMPUOYTOK; METOJT €(PEeKTUBHOT KOHKYPEHIIil 0a3yeThcs Ha
MPUIYIIEHHI, III0 PUHOK J1€ B yMOBaX MOBHOI KOHKYPEHIIii, 1 I0IOMarae BU3HAYUTH
ONTUMAaJIbHI PiBHI BUPOOHMIITBA Ta IIiH; METOJ SIKOCTI MPOAYKIIi CIIpSMOBaHUN Ha
MOKPAIICHHS SKOCTI TPOAYKIi Ta 3aJO0BOJEHHS TMOTPeO CIOXKHUBAYIB, METOJ
MYJBTUILTIKATOPA A0MOMAarae BU3HAYUTH BIUIMB 3MiH Y BUPOOHUITBI HA €KOHOMIKY B
LIJIOMY; METOJl BHM3HAUYEHHS TO3ULII B KOHKYpPEHIIi 3 TpPbOX TOUOK 30pYy
CTPaTEriYHOro MOTEHIliaNy MIANPUEMCTBA JOMOMAara€ BU3HAYUTHU, SIK M1JIPHUEMCTBO
CHpUMMAETHCS HA PUHKY 3 TOYKU 30pY CBOTO MOTEHINIaTy; METOMIH, 0 0a3yl0ThCs Ha
EKCIIEPTHUX OI[IHKaX BHKOPUCTOBYIOTh AYMKH Ta JOCBIJl €KCIEPTIB JIs OLIIHKU
CUTyallli, MaTpU4YHI Ta KOMIUIEKCHI METOAM JO3BOJIAIOTH BpaxoByBaTh Oarato
(hakTOpiB OJJHOYACHO TA 3HAXOJUTH ONTUMAJIbHI PIIICHHS.

KoskeH 3 X MEeTOo/1iB Ma€e CBO1 IepeBaru Ta 0OMEXXEHHsI, 1 iX BUOIp 3aJIeKUTh
BiJl KOHKPETHOI CUTYaIIil Ta IJIEH MiANPUEMCTB.

Cnix  3a3HauuTH, [0 OCHOBHHMH BIJIHOCHUMHM TOKAa3HUKAMH, IO
XapaKTepU3yIOTh PI3HI aCMEKTH KOHKYPEHTOCIPOMOXHOCTI CyYaCHUX MiJIPUEMCTB,
€:

- TOKa3HUKUA pPEHTabeNbHOCTI MiAnpueMcTBa (BioOpakae edeKTUBHICTh
BUKOPHCTaHHS PECYpCiB MAMPUEMCTBA Ta HOTO 37]aTHICTh T€HEPYBaTH MPUOYTOK);

- TIOKa3HUKHA 0OOPOTHOCTI PECYPCiB MIAMPUEMCTBA (BKa3yIOTh Ha IIBHIKICThH
000pOTYy pecypciB, TAaKHX SIK 3aMacu, 00OPOTHI aKTUBU, OCHOBHI 3aC00H, TOIIO);

- TOKa3HUKM TMPOAYKTUBHOCTI mpami (BimoOpaxaioTh e€(EeKTUBHICTD
BUKOPUCTAHHS TPYAOBHUX PECYpPCIB MiAMPHUEMCTBA);

- MIOKA3HHUKH JIKBITHOCTI (BKa3ylOTh HA 3/1aTHICTh MIANMPUEMCTBA BUKOHYBATH
cBOi (piHAHCOB1 3000B'sI3aHHS BYACHO); TTOKa3HUKHU (DIHAHCOBOI CTIMKOCTI (BKa3ylOTh
Ha 3/IaTHICTh MIANPUEMCTBA BUTPUMYBATH (hIHAHCOBI PUZHKH).

BmivB 1MX TOKAa3HUKIB HAa KOHKYPEHTOCIHPOMOXKHICTH MMiJNPUEMCTBA
MOJIATa€ B TOMY, 1110 BOHM JOMOMAraroTh MIATPUMYBAaTH €(EKTUBHE BUKOPUCTAHHS
pecypciB, 3a0e3meuyoTh (piHaHCOBY CTaOlIbHICTh, MiABUILYIOTh MPOAYKTUBHICTh Ta
3MATHICTh aJanTyBaTUCA 1O 3MIH Ha puHKY. LI TMOKa3HUKH J1ONMOMAararoTh
MINPUEMCTBY BH3HAUaTU CBOi CHJIBHI Ta CJIaOKI CTOPOHHU, 31MCHIOBATH aHai3
KOHKYPEHTHOTO CEPEOBUINA 1 MPUHUMATH CTpATEeTiuHl PIIICHHS JJIS IT1IBUIICHHS
KOHKYPEHTOCITPOMOKHOCTI.

BukopucrtanHss =~ IHCTpyYMEHTapil0  HEOIHCTUTYLIOHAJIbHOI  HapagurMu
€KOHOMIYHOT HAyKH MOJKE€ JOTIOBHHUTH IIi METOU, JO3BOJISIIOUA BPAaXOBYBaTH BILIUB
THCTUTYIINHUX (aKTOpiB (MpaBoBa CHCTEMa, MOJITUYHA CHUTYaIlis, 1HCTHUTYIlIHA
MiATPUMKA, KyJbTYpPHI HOPMU Ta 1HII) Ha KOHKYPEHTOCIPOMOKHICTh MiAMPUEMCTB.

Lle 703BOAUTH OTpUMATH OLIbII MOBHE PO3YMIHHS BILUIMBY 30BHILIHBOTO CEPEIOBUIIA
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Ha JISJIBHICTH MIANPUEMCTBA Ta PO3POOUTH O1IbI €(DEKTHUBHI CTpaTerii yrmpaBIiHHS
KOHKYPEHTOCIIPOMOKHICTIO.

Takuii KOMIUIEKCHUM MIAXiA JO3BOJIMTH OTpUMAaTH OUIbII TIOBHE Ta
00'€KTUBHE PO3YMIHHS KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIIi MIAMPUEMCTB 1
BUSIBUTH MOXJIMBI IIJISIXU TTOKPAIIEHHS IXHBOT T1STTLHOCTI.

OrmiHka KOHKYPEHTOCIIPOMOXHOCTI TMIJANPHEMCTBA € BaXKIUBOIO  JIJIS
BU3HAUCHHS MOTO PiBHS KOHKYPEHTOCIPOMOXKHOCTI Ha PUHKY.

Or1iHKa KOHKYPEHTOCIIPOMOXKHOCTI MIAMPUEMCTBA BKITIOYAE MTOCTAHOBKY 111,
dbopMyBaHHS TEpeiKy TNapameTpiB, aHall3 PHUHKY, BU3HAYEHHS KOHKYPEHTHHX
nepeBar, CerMeHTalll0 PUHKY, aHajl3 KOHKYPEHTIB, BU3HAUEHHS MO3MIIOHYBAHHS,
aHaJi3 pecypciB, po3poOKy cTparerii, BIPOBAXKCHHS Ta KOHTPOJb, a TaKOX
KOPEKTHBU Ta MOKPAIICHHS.

AJNTOPUTM OLIIHKKM KOHKYPEHTOCIPOMO)XHOCTI MIANPUEMCTBA HABEICHO B
Tab.2.

Tabnuys 2
AJITOPUTM OLIHKH KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTBA
No Eran XapaKTepUCTHKA
1 2 3

Lle#t eran mepenbavae 4iTke (POPMYITIOBAHHA IIUIEH, SKI
BusnaueHHss | miAnpUEMCTBO MparHe JOCATTH B KOHTEKCTI KOHKYPEHTHOI
1 | ocHoBHux nine#t | mepeBaru. LI  1mim  moBuHHI OyTH  cneruQpIYHUMH,
1 IPIOPUTETIB | BUMIPIOBAaHUMHU, JOCSIKHUMH, peJIeBaHTHUMU Ta
OpIEHTOBaHMMH Ha MEBHUI YaCOBUH MepioJ

Ha npomy erami BHU3HAYAIOTHCSA KITFOYOBI MOKA3HUKH, SIKI
BIUTMBAIOTh HAa KOHKYPEHTOCIPOMOXKHICTh MiAMPUEMCTBA,
TaKl K MPUOYTKOBICTh, BUPOOHUIITBO, 0OOPOTHICTH, J1JI0BA
aKTUBHICTh, SKICTh MPOJYKIIi, CEpBICHA MiATPUMKA, I[IHU

dopMyBaHHSA . ' !

2 HepeliK Ta 1HmI. TakoX BU3HAYAIOTHCS TPYNHU MOKA3HUKIB, SK1

PEIHEY I JIAral0Th OLIIHIOBAHHIO, Taki qK
napameTpiB

KOHKYPEHTOCIPOMOXKHICTh MpOAYKLii, (iHAHCOBUI cTaH
HiANPUEMCTBA, €(EeKTUBHICTh BUPOOHUIITBA, €PEKTUBHICTh
30yTy 1 MPOCYBaHHSI TOBApYy, €KOJOTIYHICTh BUPOOHUIITBA,
IM1DK MTIIIPUEMCTBA, colllajibHa €eKTUBHICTh

Ha ObOMY erarni IMPOBOJUTHECSA BHUBYCHHS PHHKOBHUX YMOB,

3 | Amnami3 puHKY : o :
KOHKYPEHTIB, TCHJICHIII! Ta MOTpeO CII0KUBaYiB.

[leit eram  mepeabayae  BUSBICHHS  YHIKQJIbHHX

Busnauenns . . . . o

0CO0JIMBOCTEN MIAMIPUEMCTBA, SIK1 pOOJIATH HOro BIAMIHHUM
4 | KOHKYpPEHTHUX | . :
HeneBAL Bl KOHKYPEHTIB Ta BHU3HAYEHHS KOHKYPEHTHOTO
P MOTEHLIATY M1JIPUEMCTBA.

Lle#t eran mepenbavyae po3OUTTS PUHKY Ha CErMEHTH Ta
Cermerraris BU3HAUEHHS IIUIbOBUX ayAuTOpiid. BuBuenHs morped Ta
3) pHHKY XapaKTePUCTHK PI3HUX CETMEHTIB PHUHKY JOIOMAarae

MIIIPUEMCTBY HAJAIITYBATH CBOIO CTPATETII0 MApKETHHTY
Ta 3IYYUTH HUIBOBY ayJAUTOPIIO
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Amnamni3
KOHKYPEHTIB

Ha mpoMy erami NmpoOBOAUTHCS BHBYEHHS CTpaTerid Ta
JUSJIBHOCTI KOHKYPEHTIB, a TaKOX iXHIX CHJbHHX Ta
cnabkux cropid. Lle momomarae miNpUEMCTBY 3PO3YMITH
CBOE MICIIE Ha PHUHKY Ta PO3POOUTH CTpaTeriio, sKa
J03BOJIUTh IOMY BUTPaTH KOHKYPEHTHY OOPOTHOY.

Busnauenns
MO3UI[IOHYBaHHS

Ha mpomy erami miANpUEMCTBO BCTAHOBIIOE YHIKAJIBbHY
MO3UIII0 HAa PHWHKY, fKa BIAMOBiIAaE moTpedam IUIbOBOT
aynutopii. Lle momomarae minmpueMCTBY BUIIIIUTHUCS Cepen
KOHKYPEHTIB Ta 3aJyYUTH YBary Clo>KMBayiB

AHaJi3 pecypciB

Ileit eram mependavae OIIHKY HasSBHUX PECypcCiB
HiANpueMCTBA. BUBYEHHS Ta OIlIHKA PECypcCiB, TaKUX SK
(hiHaHCOBI, MaTepialibHi, JIIOJCHKI Ta 1HII, JOTOMAararoTh
BU3HAUUTU TOTEHIIAJ MIAMPUEMCTBA Ta HOTO MOKJIHUBOCTI
JUT TOCSATHEHHS] KOHKYPEHTHOI IIepeBaru

Opranizariino-
CTPYKTYpHUI
aHai3

Ha upoMy erami mNOpoOBOAWUTHCA  OLIHKA  CTYMEHS
Y3rO/DKEHOCT] peaiizallli 3aranbHuX (YHKIIN YIpaBIiHHSI
PO3BUTKOM MIJAMPUEMCTBA, TaKUX AK aHAJI3, TUIAHyBaHHS,
oprasizaifisi, MOTHBaIlis, KOHTpOJIb, OLIHKa (PIHAHCOBO-
€KOHOMIYHOI e(EeKTUBHOCTI. TakoX MHpPOBOAUTHCA aHaJI3
pIBHS MIJKPIIJICHOCT] 3arajbHUX (QYHKIIH YIpaBIiHHSI
MIANPUEMCTBOM CHEHIATBHUMU (DYHKIISIMU MEHEKMEHTY
Ta JOCTIPKEHHS CTYNEeHS KOHTYPEHTHO BUKOPUCTOBYBAaHUX
y MiSUTbHOCTI OaraTh0X Cy4acCHUX MIIIPHUEMCTB.

10

Po3pobka
cTparterii

Ha mpomy erami mpoBOAWUTHCS BH3HAYCHHS CTpPATETIYHHMX
el MiampueMCTBa Ta po3poOka TIUIaHy Aid s
JOCSTHCHHSI ~ KOHKYPEHTHHMX  IiepeBar.  BusHaueHHs
CTpATETIYHUX IJICH BKIIOYAE B ceOC BUSHAUYCHHS OCHOBHUX
HAnpsIMKiB  PO3BUTKY, LIJIEH 11040 PHUHKOBOI MO3MIII,
1HHOBAIlIM, (hIHAHCOBUX IMOKA3HUKIB Ta IHIIUX AaCIEKTIB.
Po3pobka mnany aiii BKItoyae B cebe KOHKPETHI KPOKHU Ta
3aX0aM, SKI HEOOXIIHO BHUKOHATH [UIS JOCSITHEHHS
IMOCTaBJICHUX I{IJIEH.

11

BrpoBamxkeHHs
Ta KOHTPOJIb

Ha npomy erami 3ailiCHIOETBCSA peajizallis cTparerii Ta
NOCTIMHUM ~ KOHTPOJIb  pe3ysbTaTiB.  BrpoBamxkeHHS
cTpaTerii BKJItoUae B ce0¢ BUKOHAHHS 3allJTAaHOBaHUX i Ta
3aX0JiB, BIPOBA/DKCHHS HEOOXITHUX 3MIH Yy poOOTy
mianpueMcTBa. KOHTposIb pe3ysbTaTiB J03BOJIAE OIIHUTH
e(EeKTUBHICTh BIPOBA/I>)KEHHS CTPATETii Ta BYACHO BHOCUTH
KOPEKTUBH JIJISl JOCSITHEHHS MMOCTABICHUX ITUICH.

12

KopektuBu ta
MOKpAIICHHS

Ha upomy erami 341iCHIOETbCS BHECEHHS KOPEKTHB Ta
MOKpAIleHb J0 aJIrOpUTMy OLIHKHU MpH HEeoOXimHocTi. Lle
O3Hauae, M0 MIANPUEMCTBO  aHAMI3ye  pPe3yJbTaTH
BIIPOBA/KEHHS CTpATerii, BUSABISE MOXKIIUBI HETOJIKH a0o
npoOJieMH Ta BHOCUTh HEOOX1JIHI 3MIHU JJISl TOJINIIECHHS
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| | cTparerii Ta JOCATHEHHS KPAIMX PE3y/IbTATIB

Ioicepeno: cknadeno asmopom [12-20]

Bukopucrtanus 1ux eTamiB  J03BOJISE€  MIANPHEMCTBY  31HCHIOBATH
CUCTEMAaTUYHUNA Ta UIJIECOPSIMOBAHUN MiAXIA A0 PO3BUTKY Ta JOCSTHEHHS
KOHKYPEHTHHUX TIEpEeBar.

AHamni3 pUHKY, BU3HAYEHHS KOHKYPEHTHHUX II€peBar, CErMEHTAIlis PHUHKY,
aHaJI3 KOHKYPEHTIB Ta BU3HAYEHHS IMO3UIIIOHYBAHHS JOTIOMAraloTh MiJIPUEMCTBY
Kpalle pO3yMITH CBOE OTOYEHHS, BUSBISTH MOXJIMBOCTI Ta PO3POOJISITH CTpaTerii,
SK1 CIPUSATUMYTHh HOTO KOHKYPEHTOCITPOMOXKHOCTI.

AHamni3 pecypciB Ta OpraHi3alliiHO-CTPYKTYpHUN aHaji3 J0NOMararTh
OLIIHUTH HAasBHI pECypCcH MIANPUEMCTBA Ta CTYMiHb Y3TOHKEHOCTI peami3anli
3araibHUX (yHKIIA ynpaBiaiHHg. [le 103Bojsie MIANPUEMCTBY BHU3HAUYMTH CBOT
CHUJIbHI Ta CJ1aOKl CTOPOHM, a TaKOXX BHUSBUTH MOMJIMBOCTI JJIsI TIOKpAIlEHHS Ta
ONTUMI3AIII].

Po3poOka crparterii, BNpoBa/)KeHHSI Ta KOHTPOJIb, a TaKOX BHECCHHS
KOPEKTHB Ta TMOKpAIIeHb € BAXJIMBUMU €Taramu, K1 JOMOMAararTh MiIPUEMCTBY
peaizyBaTH CBOI CTpaTerivyHi Il Ta JOCATAaTH KOHKYpEeHTHuX mepear. Lli eranu
3a0€3MeuyoTh CUCTEMAaTHYHHUM MiJIX1J 10 PO3BUTKY Ta TMOCTIHHUNA KOHTPOJb
pe3yAbTaTiB, M0 JO3BOJISIE MIAMPUEMCTBY aJaNTyBaTHCS 10 3MiH Y CEPEIOBHUII Ta
JOCSITaT! yCIiXy Ha PUHKY.

Bukopuctanus 1uX eTamiB JO3BOJIUTH OTPUMATH JIOCTOBIPHY OIIIHKY
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIANPUEMCTBA, SKa Oy/l€ BAXKIUBOIO JUIsl  HOro
CTPATETiYHOTO PO3BUTKY Ta KOHKYPEHTOCIPOMOXKHOCTI Ha PUHKY.

BucnoBku. CyyacHa mapaaurMa ympaBlliHHS KOHKYPEHTOCITPOMOXHICTIO -
1€ KOMIUIEKCHUN MX1J, SKUH BPaXxOBY€ IMIBUIKO3MIHHE EKOHOMIYHE, TEXHOJIOTYHE
Ta COLIOKYJIbTYpHE cepefoBuie. Ll mapagurma BU3HAE, IO 11 3MIHU CTBOPIOIOTH
SIK BUKJIMKH, TaK 1 MOMJIMBOCTI IS MIAMPUEMCTB, 1 IO afanTarlis 10 IuX 3MiH Ta
BUKOPUCTAHHS TEXHOJOTIYHUX I1HHOBAIlIM MAalOTh BUpIMIANbHE 3HAYCHHS IS
M1JBUIIEHHS KOHKYPEHTOCTIPOMOYKHOCTI MMiIMTPUEMCTBA.

B CyvacHi napajaurmi PO3MIISAIA0THCS pi3HI IT1JTXO/TH bi o)
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIANpueMCTB. Jlo HHMX  HajlexaTtb E€KOHOMIKO-
COI[10JIOTIYHUH, €KOHOMIKO-CTaTUCTHUYHHUI  aHalI3, IHCTUTYIIIOHAJIbHA  Ta
HEIHCTHUTYLIIOHAIbHA eKOHOMIKa. KoXkeH 3 1UX miaXo/IiB Jia€ MiHHY 1HGOpMAIliIo PO
yIpaBIiHHSI KOHKYPEHTOCITPOMOXKHICTIO 1 MOXe OYyTH BUKOPUCTAHUM ISl PO3POOKHU
e(heKTUBHUX CTpATEriil I JOCATHEHHS YCITXy Ha PUHKY.

CyuacHa mapajurMa TakoX MiJAKPECTIOE BaXKJIMBICTh BUKOPUCTAHHS PI3HUX
METOJIIB YMPABIIHHSA KOHKYPEHTOCIIPOMOXHICTIO. J[0 TakuWx METOJIB HajleXarTh
OIIQ/IJIUBE YIMPABIIHHA, IIICTh CHUIM, 3arajbHe YIPaBIiHHSA SKICTIO, THYYKI
METO/0JI0T1i, udpoBa TpaHchopmarllisi, TPUHHATTS PIllICHh HA OCHOBI JaHUX Ta
ynpaBiaiHHs 3MiHaMu. KoxkeH 3 1UX MeTOJIB Ma€ CBOI CHUJIbHI CTOPOHH 1 MOXe OyTH
BUKOPHUCTAHUI B PI3HUX CUTYAIISX JJIS MIBUILIEHHS KOHKYPEHTOCIPOMOXKHOCTI.

Kito4oBUM acmekToM Cy4acHOi MapajurMyd € BUKOPHCTaHHS CHCTEMHOTO
aNTOPUTMY OLIHKH KOHKYpPEHTOCIIPOMOXKHOCTI mianpuemctsa. lleit anroputm
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BKJIIOYA€E €Tallyd aHalli3y PUHKY, BUSABICHHS KOHKYPEHTHHUX IIE€peBar, CerMeHTallli
PUHKY, aHali3y KOHKYPEHTIB, BHU3HAUCHHS IIO3MI[IOHYBaHHS, aHaII3y pPECypciB,
pO3poOKK cTparerii, ii peainizallii, KOHTPOJIO, KOPEKIli Ta BIOCKOHAJICHHS.
BukopuctanHs 1UpOro anropuTMy JO03BOJIAE€ MIJIPUEMCTBY CHUCTEMAaTHYHO 1
LIJIECIIPSIMOBAHO aHATI3yBaTH CBOI KOHKYPEHTHY IMO3MIIIO 1 pO3poOsTH CcTpaTerii
JUTSI TOCATHEHHS YCIiXy Ha PUHKY.

OTxe, cydacHa mapajurMa yrnpabliHHS KOHKYPEHTOCIPOMOKHICTIO BUMAarae
OaratorpaHHOTO TIAXOMY, SKHH BKJIIOYAE€ ajamnTaIriio J0 PHHKOBHX 3MiH,
BHKOPHCTAHHS TEXHOJIOTIYHUX 1HHOBAIlIM Ta BIPOBAKCHHS ¢()EKTUBHHX METOMIIB 1
cTpareriii ynpasiiHHs. g mapaaurma Bu3Hae, M0 KOHKYPEHTOCITPOMOXKHICTh € HE
CTaTUYHUM IIOHATTSIM, a JUHAMIYHUM, SIKE IMOTPeOye MOCTIMHOIO aHali3y, aganTallii
Ta BJJOCKOHAJICHHSI.

[lepcrieKTUBHUMHU HaNpsSMKaMH TOJANBIINX JOCHIIKEHb € po3poOKa
CUCTEMHU TOKAa3HUKIB Ta MOCTIMHUI aHali3 30BHINIHIX YMOB, SIKI € KIIOYOBUMU
eJIEMEHTaMH YCITIIITHOTO YIPaBJIiHHS KOHKYPEHTHHUMH TIepEeBaraMu.
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Coxoa Mapis

Bukianady, BH3 YepHiriBcbkoro iHCTUTYTY 1H(OpMaLlii, O13HECy 1 paBa
MixHapogHUI HAyKOBO-TEXHIYHUM yHIBEpCUTET M. akanemika 0. byras
Yepniris, Ykpaina; ORCID: 0000-0001-9530-9753

PE®OPMYBAHHS TIPOKYPATYPU B KOHTEKCTI MOJEPHI3AIIII
ITIYBJIYHOI'O YITPABJIIHHA

AHortanis. {1 aHamizy OCHOBHUX acreKkTiB peopMyBaHHS MPOKypaTypu B
paMKax 3MiH Yy CHCTEeMI IyOJIYHOTO YIpaBiIiHHS, OCOOJIMBA yBara MNPUIUISETHCS
HEOOX1THOCTI ajanTallii MpaBO3aCTOCYBaHHA JO CyYaCHUX BHUMOT JEMOKpATii,
po30poCTi Ta epeKTUBHOCTI. Bu3Hayatoun KIIFOUOB1 BUKIUMKH Ta HAMPSIMH pedhopM,
10 MalOTh Ha MET1 3MITHEHHS 3aKOHHOCTI Ta 3aXUCTY MPaB FPOMAsH.
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KommuiekcHuii anamniz pepopMyBaHHS IPOKYPATypH SIK BaKJIMBOTO KOMIIOHEHTY
MIUPIIKX 3MIH Y CUCTEMI ITyOJIIYHOTO YIIPaBJIiHHS, aKIICHTY€E yBary Ha akTyajizailii
IIOTO IHCTUTYTY BIJIMOBIAHO JI0 Cy4aCHUX BUMOT JIEMOKpaTii Ta IpaBOBOi JeprKaBHU.

OcHoBHa yBara MNPUIUISETHCS KPUTUYHOMY OISy HEOOXIAHOCTI ajamTarrii
MPaBO3aCTOCYBaHHS JI0 BUMOT IPO30POCTi, 00'€KTUBHOCTI Ta €()EKTUBHOCTI, SIKI €
KJIIIOYOBUMHU  JUIsl  3a0€3MEUYeHHS]  JOBIPHM  TPOMAJICHKOCTI Ta  IIiJIBUIICHHS
(GYHKITIOHATBHOCTI cucTeMu TpaBocynisa. OOToBOPIOIOTHCS KITIOYOBI BHKIMKH, 3
SKUMHU 3IIITOBXYETHCS TIpoiiec pedopMyBaHHs, BKIIOUAIOYM IHCTUTYIIIHHI Ta
aaMiHICTpaTHBHI Oap'epu, KOPYIIIO Ta BIACYTHICTh KBali(DIKOBaHMX KaJpIB.
BusnauaroThcsi OCHOBHI HampsiMu pedopM, M0 BKIIOYAIOTH BIPOBAHKCHHS HOBHUX
TEXHOJIOTIA y pPoOOTYy MpOKypaTypH, 3MIHH B KpPUTEpIAX BiIOOpY Ta OIIIHKH
MPAIiBHUKIB, & TAKOXK PO3POOKY HOBHUX METOJUK BEJICHHS CIpaB, sIKI pa30oM MaroTh
Ha METI1 3MIIIHEHHS 3aKOHHOCTI Ta 3aXUCT IIPaB IPOMA/ISIH.

Oco0nuBa yBara NpualIsS€ThCA TOTPEO1 MPO30POCTI Ta BIAKPUTOCTI TIsIIBHOCTI
MPOKYpaTypH, PO3BUTKY €(PEKTUBHOTO AIAJIOTy 3 TPOMAJCHKICTIO Ta 3a0€3MEUEHHIO
3aXUCTy TpaB rpomaasH. HeoOxigHICTh MoJepHI3alli CUCTEMHU MyOJ1YHOTO
YIpaBIiHHS IS BIOCKOHAJICHHs ii €(DEKTUBHOCTI Ta ajamnTalii JO0 €BpPONEHCHhKUX
CTaHJapTiB.

PeopmyBanHsT mpoKyparypu € KPUTHYHO BaXJIMBUM I 3a0€3MEUYCHHS
€(EeKTUBHOCTI, MPO30POCTI Ta BIAMOBIAHOCTI MYOJIIYHOTO YMPABIiHHA Cy4YaCHUM
BumMoram. Llei mporec Mae cTaTi 4YaCTUHOIO OUIBII MIMPOKOT MOAEPHI3AIlli CHCTEMH
myOIIYHOTO YIIPaBIiHHS, CIIPSMOBAHO1 Ha 3MIIIHEHHSI JIEMOKPATUYHUX 1HCTUTYTIB Ta
BIJTHOBJICHHS IOBIpY TPOMAJISH.

Pepopmu MarTh BKIIOUATH  3MIIHEHHS  HE3aJEKHOCTI  MPOKYyparypH,
MiIBHUINCHHS KBadiikallii MpaiiBHUKIB, BIPOBAIKCHHS CyYaCHUX TEXHOJIOTIH B
poOOTYy Ta 3a0e3meueHHsT MPO30POCTi IX MISUTBHOCTI. BaXKIMBUM acTIEKTOM € TaKOX
00poTh0a 3 KOPYIIIII€I0 B CEPEaNHI CaMOi IHCTUTYIIII.

KuarouoBi ciaoBa: npokyparypa, nudposizailis, pepopmyBaHHs, MOAEpHI3aIIis,
nyOIIiyHe YIpaBlliHHA, I€MOKPATisl, KOPYIIIIisl.

Abstract. To analyze the main aspects of reforming the prosecutor's office
within the framework of changes in the public administration system, special
attention is paid to the need to adapt law enforcement to modern requirements of
democracy, transparency and efficiency. Determining the key challenges and
directions of reforms aimed at strengthening the legality and protection of citizens'
rights.

A comprehensive analysis of reforming the prosecutor's office as an important
component of wider changes in the system of public administration emphasizes the
actualization of this institution in accordance with the modern requirements of
democracy and the rule of law.

The main focus is on a critical review of the need to adapt law enforcement to
the requirements of transparency, objectivity and efficiency, which are key to
ensuring public trust and increasing the functionality of the justice system. Key
challenges facing the reform process are discussed, including institutional and
administrative barriers, corruption, and the lack of qualified personnel. The main

directions of reforms are determined, including the introduction of new technologies
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in the work of the prosecutor's office, changes in the criteria for the selection and
evaluation of employees, as well as the development of new methods of conducting
cases, which together aim to strengthen legality and protect the rights of citizens.

Special attention is paid to the need for transparency and openness of the
activities of the prosecutor's office, the development of effective dialogue with the
public, and ensuring the protection of citizens' rights. The need to modernize the
public administration system to improve its efficiency and adapt to European
standards.

Reforming the prosecutor's office is critically important for ensuring
efficiency, transparency and compliance of public administration with modern
requirements. This process should become part of a broader modernization of the
public administration system aimed at strengthening democratic institutions and
restoring the trust of citizens.

Reforms should include strengthening the independence of the prosecutor's
office, improving the qualifications of employees, introducing modern technologies
into their work, and ensuring the transparency of their activities. An important aspect
Is also the fight against corruption within the institution itself.

Keywords: prosecutor's office, digitalization, reformation, modernization,
public administration, democracy, corruption.

Beryn. Bulip VYkpaiHoio poO3BUTKY €BPOMEHCHKOTO BEKTOPY IMOPOIKYE
3HAYHY KUIBKICTh IMHUTaHb, IOB’A3aHUX 13 HEOOXIJHICTIO ajamnTarlii HarioHaJIbHOT
IPaBOBOI CHUCTEMH JO 3arajbHOBU3HAaHMX €BPONEWCHKUX CTAaHJApTIB Ta
NPOJOBXKEHHSIM TPOLIECIB MOJEpHi3allli cucteMu myomiyHoro ympanimiHHs. lle
CTOCYETBHCS M CYIOBOI CUCTEMH.

[Tpokyparypa SIK KJIIOYOBHI OpraH MPaBOCYIIS BIJITpae Ba)XIJIWBY pPOJIb Y
cucTeMl MyOJIIYHOrO ynpaBmiHHS Oyab-sikoi KpaiHu. CydacHI BUKJIMKH, MOB'SI3aHI 3
KOPYTILi€l0, HEePEKTHBHICTIO Ta BIJCYTHICTIO TPOMAJCHKOI JOBIPH, BUMAararmTh
KOMITJIEKCHOTO TMEperisay Ta MOAEpHi3alii boro IHCTUTYTY. B KoHTekcTi Ykpainu,
30KkpeMa, pedOopMyBaHHS TMPOKYypaTypyd CTa€ OJHUM 13 KIIFOUOBUX AaCIEKTiB
JIE€MOKpaTHYHUX TpaHC(hOpMaIliil Ta €BPOIHTETPALIIMHUX MPOIIECIB.

[IpoBenenns pedopM y MNpPaBOOXOPOHHUX OpraHax € OIHUM 3 KIIFOUOBUX

€JIEMEHTIB CY4acCHOIO PO3BUTKY CYIOBO-TIPABOBOi CHCTEMH, W0 3abe3neuye
MIJBUIICHHS PIBHSA peajizallii BU3HAYEHUX 3aKOHOM IPABOOXOPOHHHMX (DYHKIIIH,
CIPsIMOBAaHUX Ha 3aXUCT MpaB Ta CBOOOA JIIOAUHU 1 TPOMASHUHA K O3HAKH
JEMOKPATUYHO1, TPaBOBOI Ta COIIAJIBHOI JIEPKABH.
KOHTEKCTI ~ MOJEpHi3aimii myOJaiyHOTO  YNpaBIiHHSA  3yMOBJIEHAa  IIPOILIECAMHU
nugposizamii, fKi NPOHU3YIOTh YCI CPEepU CYCHUIBHOTO KHUTTA. Y CydacHHUX
MPaBOBUX peajisix BCE IMIUPIIE BUKOPUCTOBYIOTHCA IM(PPOBI TEXHOJOTIi uepes
BIIPOBA/KCHHS 1H(OpMaLIHHO-aHAIITHYHUX CHUCTEM, pOOOTU30BaHUX CEPBICIB,
3JaTHUX BUKOHYBATU MEBHI (QYHKIIII.

[IpokypaTypa Bimirpae BaXJIUBY poOJib y 3a0e3MeyueHHl MPaBOTOPSIKY,
00poTHOI 3 KOPYMINEI Ta 3aXUCTI MpaB rpoMajsH. MojepHizailis i AisSUIbHOCTI €
KJIFOYOBUM €JIEMEHTOM BIOCKOHAJIEHHS MyOI1YHOTO yIPABIIIHHSL.
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EdextuBHa mnpokyparypa, sika i€ BIANOBIIHO JO 3aKOHY 1 BHCOKHX
npodeciiHuX CTaHAApTIB, CHpUsE MIABUIICHHIO JOBIpU TPOMAIsSH JO BIagud Ta
MPaBOBOi CHUCTEMHM 3arajioM. MojepHi3allisi MPoOKypaTypu MOXe BKJIIOYaTH B cele
BIIPOBA/DKEHHS HOBUX TEXHOJOTIM, MIABUIICHHS €(QEeKTUBHOCTI KOHTPOJIO 3a
JISUTBHICTIO MPOKYPOPIB Ta 3a0€3MeUEHHS 1X HE3aJIeKHOCTI B1J] MOJITUYHUX BIUIMBIB.

barato kpain, ocoOmuBO Ti, sIKI HparHyTh JO €BPONEHCHKOI 1HTerpaiii,
3MYIIIEHI MOJIEPHI3yBaTU CBOIO TPOKYyparypy [IJs BIAMOBITHOCTI MIXHAPOIHUM
HOpPMaM Ta CTaHJapTaM. 3MIHHU y CYCHIJIbCTBI, TEXHOJOTIi Ta €KOHOMIII BUMAararmTh
B1Jl MPOKYpaTypy HOBHUX MIAXOIB 10 POOOTH, BKIIOYAIOYH BUKOPHUCTAHHS aHAITUKH
JaHUX, MOUQGPOBI TEXHOJOTII Ta 3MIIHEHHS CIIBIOpaIll 3 I1HIIAMH OpraHaMu
MIPaBOTIOPSIIKY.

Crpusitoun  onTuMi3aiii AiSUIBHOCTI  OpPraHiB  MPOKYpaTypH, PO3BUTOK
TEXHOJOT1A BOAHOYAC CHpHUSE TMOIIMPEHHIO KIOEP3JTOYMHHOCTI, WII0 BUMAarae
BXKMBAaHHSI TOCWJICHHX 3axOiB II0A0 3a0e3leueHHs KiOepOe3NneKku Ta 3axucTy
koH(D1IeHITIHHOIT 1HPopMallii. BogHouac 0coOMBY BaXKIIMBICTD 11€M acTIeKT HaOyBa€ B
KOHTEKCTI BOEHHOTO CTaHy Ha TEPUTOPIi KpaiHU, KOJM CIOCTEPIraeThcsl moTpeda
30UTbIIEHHS MEXaHI3MIB 3aXHCTy MpaB rpomajsH. [loBHomaciitaOHa arpecis PO
NpoTh YKpaiHu CIHpusiia 3HAYHOMY 30UIBIIEHHIO KOJIa BUKIIMKIB Ta 3arpo3 JUis
KPUMIHAJIBHOTO CYIOYMHCTBA Ta TMPOKYPOPCHKOI AISUTBHOCTI. B 1IbOMYy KOHTEKCTI
MOCTAJO JIBa KIIFOYOBUX MUTAHHS: TOTpeda CIPOIIEHHS MPOoleCyaTbHUX MPABUIT IS
3a0€e3MeUeHHs CyJ0BOT0 PO3MISINY KPUMIHAJIBHUX MPABOMOPYIICHBb Ta 3aCTOCYBAaHHS
yCIX MOXJIMBHUX MEXaHI3MIB Ta 3axOiiB ISl NMPUTATHEHHS JI0 BIJAMOBIIAJIBHOCTI
KpaiHu-arpecopa 3riJHO 3 MI>KHAPOJHUM MPaBOM. Y TaKOMY KOHTEKCT1 MOJIEpHi3allis
JUSTTBHOCTI TPOKYpaTypu MOXKE€ BUCTYNAaTH HEOOX1JTHOI YMOBOIO ii €(EeKTHUBHOTO
(bYyHKIIIOHYBaHHS.

Orasin Jgiteparypu. Okpemi acnekTd pedopMyBaHHS AISUIBHOCTI OpraHiB
MPOKYpaTypu B KOHTEKCTI MOJEpHI3alil MyOJIYHOTO YIPaBIIHHS AOCHIKEHO Y
pooorax H. I'muncekoi, JI. Knenku, H. I'onuapyka, A. Yepenuuuenxo, /. [[saukoBa,
JI. Omenbamuyka, O. Konocosa, C. I[Togkomaesa, H. Jlechko Ta iHITHX.

Mertoro € 3’sicyBat 0CcOOIMBOCTI Tpoliecy pedhopMyBaHHS CyJOBOi CUCTEMH
VkpaiHu Ha TMpHUKIaAl OPOKypaTypd B KOHTEKCTI MOAEpHi3alii MmyOmiuyHOro
yIpaBIliHHS. 3 OTJISAY Ha 1€ 3aBJAAHHSIM IOTO JIOCTIIKEHHS €:

- BUBYCHHS ICHYIOUHX Ipo0JieM y GyHKIIIOHYBaHHI MPOKYPATYPH;
- aHajmi3 MDKHApOAHUX CTaHAAPTIB Ta pPEKOMEHJalll Moo PpoOOTH

POKYparypu;

- omsig peopM y MPOKypaTypi IHIIMX KpaiH Ta BUBUEHHS iXHBOTO JI0CBIAY;
pO3poOKa MEXaHi13MIB 3aJly4€HHS TPOMaChKOCTI 10 0OTOBOPEHHS Ta KOHTPOJIIO
JUSITBHOCTI IPOKYpaTypH;
BIIPOBA/UKCHHS IHCTPYMEHTIB g 3a0e3NedeHHs Mpo30pocTi  poloTu
POKYpaTypH, IK-OT MyOJIi4Hi 3BITH Ta BIAKPUTI JaH.

VY mpoteci gocmiKeHHs: Oyau 3aCTOCOBaHI Taki METOAM: aHaJI3y i CUHTE3Y,
0 JO3BOJMJIM BU3HAUUTH OCOOJMBOCTI MPOLECIB MOAEpHI3alii MyOIiuyHOro
VOpaBIiHHSA, TOB’S3aHI 3 pedopMyBaHHSM TNPOKYypaTypu; TMOPIBHSIIBHUN aHai3
3aKOHOJIAaBCTBA PI3HUX KpaiH 3 METOW 1JeHTUdIKallii Kpamux TMpPaKkTUK Ta

e(eKTUBHUX pIIIEHb JISJIBHOCTI MPOKYparypu Ta iX MiClie Yy CHUCTeMI MyOI14HOro
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yIOpaBIiHHS, aOCTPAKTHO-JIOTIYHUN MIJX1J, 10 BUKOPUCTOBYETHCS JJIsi CHUHTE3y Ta
y3arajJbHEHHS CyYacHUX HAyKOBUX TIJAXOAIB JO MOJAEpHi3alii ImyOaidHOro
YIOpPaBIiHHS CHPHUSIOUYA ONTUMIZAIIT AISTILHOCTI OpraHiB MPOKYypaTypH; CUCTEMHO-
JIOT1YHHMHM, OCOOJMBOCTI SKOTO € KOPUCHHUMH TIpU JOCHIDKEHHI MpoIecy
pedopMyBaHHS NPOKYpaTypy B KOHTEKCTI MOJIEpHI3allii.

OxpiM 11bOTO, AOCHIIKEHHS 0a3yBajoch 1 Ha BUKOPUCTAHHI CHCTEMHOIO U
rpadiyHOTO METOMIB JUIsi BCTAHOBJICHHS CTPYKTYypH3allii BUXIJHUX TOJOXKEHb Ta
BHCHOBKIB, OTPUMAaHUX Yy PE3YyJIbTaTl JTOCIIKEHHs, a TAKOXX METOAY y3arajbHEHHS,
1110 T03BOJIUB C(hOPMYBATH OTPUMAH1 B JOCIIIKEHH] PE3yJIbTaTH.

Pesyabraru. Po3BUTOK MI00ANBbHUX 3B'S3KIB MPU3BOAWTH JO 3POCTAHHS
TpaHCHAIIOHATBHOI 3JIOYMHHOCTI, fKa TEpeTHMHAe KopaoHW kpaid. [Ipokyparypi
HEOOXI1JHO aJanTyBaTHCS 10 IIbOTO HOBOTO BHUKJIHUKY, 3MIIHIOIOYH MIXHAPOIHE
CHIBpOOITHMIITBO  Ta  PO3BHUBAIOYM  MEXaHI3MHU  B3aeMOAll 3  1HIIUMH
MIPaBOOXOPOHHUMH OpPTaHAMH.

3pocTaHHs] BUKOPUCTaHHS TU(POBUX TEXHOJOTIA B €KOHOMILIl Ta CYCHUIbCTBI
CYNPOBOJKY€EThCS 3arpo3010 Kidbep3nounHHOCTI. [Ipokyparypi HeoOXi1IHO pO3BUBATH
KOMIIETEHIIT B 00JacTi KiOepOe3neku Ta aJanTyBaTH CBOKO ISJIbHICTh JO HOBHUX
BUKJIMKIB, MOB'sI3aHUX 3 [IU(POBOIO cheporo.

3MiHA COIIaJbHO-€KOHOMIYHMX YMOB MPHU3BOJAUTH O 3MIHM XapakTepy Ta
CTPYKTypH 304HHHOCTI. [Ipokyparypi HE0OX1JHO MOCTIMHO aHai3yBaTH 111 3MIHU Ta
aJlanTyBaTH CBOI CTpATETii Ta METOAN OOPOTHOM 3 3TOUYMHHICTIO.

CycninbCTBO BUMarae BiJi OpraHiB BiajiH, BKJIIOUAIOUU MPOKYpPaTypy, OLIBIIOL
MPO30pPOCTI Ta BIAKPUTOCTI y CBOiM AisuibHOCTI. lle BuMarae Bim mpoKyparypu
PO3BUTKY MEXaHI3MIB B3a€MO/Iii 3 TPOMAJICHKICTIO, aKTUBHOTO 3aJIy4eHHSI TPOMAaJIsiH
710 TIPOLIECY BUPIIICHHS PABOBUX MUTaHb Ta 3a0€3MeUeHHs BIIKPUTOTO AOCTYIY JO
1H(popmarii.

CydacHe CyCHuUIbCTBO BUCYBa€ BUCOKI BUMOTHU JI0 3a0€3MEUECHHS MPaBOCYIIS
Ta 3axHucTy npaB rpomMaisH. [Ipokyparypi HeoOXigHO 3a0e3nedyBaTH HE3aJIekKHE,
edeKTUBHE Ta CIpPaBEIMBE MPABOCYASA, a TAKOXK AKTUBHO 3aXUINATH TpaBa Ta
1HTepecH TpOMa/IsH.

Jyisg cTabiIbHOTO Ta MOCTYHAJIBbHOTO PO3BUTKY YKPAiHCHKOTO CYCHiIbCTBA
MOJIEpHI3allisl CUCTEMHU JIEPKABHOTO YIPaBIIHHS Mae€ KIo4doBe 3HadeHHs. Came 1ie
BU3HAYa€ COIIAJbHY 3HAUYyIIICTh BIPOBA/HKCHHS Y TMPAKTHUKY HOBOI MOJENI
JIEP’)KaBHOTO YIPABIIHHS, MIO JO3BOJISIE MIAHATH HA Cy4yaCHUW pPIBEHb SIKICTh Ta
e(EeKTUBHICTh YMPABIIHCHKOI AisUIbHOCTI. MojepHizalis myOaiqyHOTO YIpaBIiHHS
JIepKaBy Tiepe1dadae CTBOPEHHSI HOPMAaTUBHUX OCHOB JiSTTLHOCTI Ta 3aKOHO/IABCTBA,
(hopMyBaHHS HOBHMX YMPABIIHCHKUX IMIJCTaB, MOCTYIMOBUH MEpexil 0 POOOTH Haa
NUTAHHSAMU MIABUILECHHS €(PEKTUBHOCTI YIPaBIIHCHKOI JiSJILHOCTI, 0a3yl04uCh Ha
PO3poOIeHI MO/IET IePKABHOTO YIIPABIIHHS.

OCHOBHMMH ULIUJIIMH MOJIEpHI3allll MyOJIYHOrO YNpaBIiHHSI B YKpaiHi €
MOKpAILEHHS! HAsABHOI CHUCTEMM IyOJIIYHOTO YIIPaBIiHHS, ONTHMI3allisl IMPOLECIB,
JOCSITHEHHSI PIBHS €BPOMEMCHKUX HOPM Ta MPUHIUMIB Yy JISUIBHOCTI JEPKABHUX
OpraHiB, a TaKOX 3a0C3MCUCHHS BHPIIICHHS MPOOJIEMHUX ACIICKTIB JISIILHOCTI ITUX
OpraHiB, 30KpeMa, OpraHi3aIliiHOTO, (YHKI[IOHAIBHOTO YW 1HCTUTYLIHHOTO
xapakrepy [2, ¢. 47]. Taka moTpeda € pe3yJbTaToM HE3aTHOCTI OpraHiB JAEp>KaBHOT
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Ta MICIEBOI BIIaau 3a0e3MeynTH e()EeKTUBHE Ta HaJEKHE BUKOHAHHS BU3HAYEHUX
GyHKII Ha piBHI, SKUH MIr OW 3a0€3MEUUTH aJanTalilo 1 BIPOBAKEHHS
€BPOMNEHUCHKUX I[IHHOCTEH Ta TIPUHUMINB y HAWOMKUMNA TMepiof y CHCTEMY
yOJIIYHOTO yNpaBIiHHS YKpaiHu.

Opranu mnpokypaTrypu 3aliMarOTh OCOOJIMBE MICIE Y CHCTEMl1 OpraHiB
nepxaBHOi Bnaau. B YkpaiHi mpokypaTypa € BaKJIUBUM CyO €KTOM KpPUMIHAJIBHOI
IOCTUL1, IKWW BUKOHY€E (DYHKI[IT TapaHTyBaHHS 3aKOHHOCTI Ta OOIPYHTOBAaHOCTI MiJ
yac KPUMIHAJIBHOTO MPOBaKeHHA. [IpOKypOopChKHil KOHTPOJIb HaJ AOTPUMAHHAM
mpaB 1 cBOOONI JIONWHU Ta TPOMAASHUHA € JIEBUM I1HCTPYMEHTOM peaiizaiii
JepaBHOI MPaBO3axMCHOI (DYHKIII1, 5IKa, Y CBOIO YEPTY, € OJHIEIO 3 KIIFOYOBHUX y BCIX
HampsMKax AISUIBHOCTI Oyb-sKOi Cy4acHOi IeMOKpaTHYHOI JepxkaBu. [Ipokyparypa
BHUCTYIA€ TAapaHTOM 3a0e3MEUYeHHs MpaB, CBOOOJ 1 3aKOHHUX I1HTEPECIB PIZHUX
Cy0'€KTiB, TOBHOTO Ta HEYXWJIHLHOTO JOTPUMAHHS YAHHOTO 3aKOHO/IAaBCTBA JIEPIKaBH,
BUSIBJICHHSI Ta TMPUIIMHEHHS HENPaBOMIPHUX [iHb, BOHA PETYJIO€ CYCILIbHI
BIJIHOCUHH, CHPUSAIOYM e(PEeKTUBHOMY (YHKIIOHYBAHHIO pPI3HUX 1HCTUTYTIB
IPOMaJISTHCHKOTO CYCHIJIbCTBA.

PedpopmyBanHs mOpokyparypu B KOHTEKCTI MOJAEpHI3alli MyOIi4yHOro
VOPABIIHHSA € BAXJIMBUM €TalloM JJIsl 3MILHEHHS JIEMOKPAaTUYHHMX 1HCTUTYTIB,
MIJBUIEHHS €(QEKTUBHOCTI Ta TPO30POCTI JAEp>KaBHOTO amapary. [ oJoBHUMH
3aBJAHHSMHU LIbOTO IIpOLECy IMepelyciM € pO3BUTOK €(EKTHBHOI CHCTEMHU
3a0e3MeueHHs MMPaBONOPAJIKY B KpaiHi, sSIKa 3aCHOBaHA HA MPUHIUIIAX 3aKOHHOCTI,
HAJIE)KHOTO JIEP’KaBHOT'O YIIPABIIIHHS Ta aKTUBHOTO FPOMAJICBKOTO KOHTPOJTIO.

[Torpeba pedopmyBaHHS CyIOBO-IPAaBOBOI CUCTEMH JepXKaBu Halyna
ocobnuBoI0 yBaru Ha noyarky 2014 poky, OCKUIbKM HasiBHI NMPaBOBI IHCTUTYTH HE
BIJINOBIJIaJIU  €BPOINEHCHKUM HOpMaM Ta CTaHJapTaM SK OJHIA 3 TIEpPeIyMOB
nofanbInoi 1HTerpamii Ykpainu no €porneiickkoro Coro3y. B 11bOMy KOHTEKCTI
Ba)KJIMBUM €TaIroM € NpuiHATTS 3akoHy Ykpainu «IIpo mpokypatypy» [4] y 'KOBTHI
2014 poky. Jlanuii 3aKkoH mependavae mepeayciM CKOpodeHHsI (PYHKIIIi 3arajibHOTO
HarsAly cepell HalpsSMKIB JISIBHOCTI  MPOKypaTypu, IO OOMeXuiIo i
MTOBHOB&)XEHHS 70 3/JaTHOCTI MPEACTABIATH 1HTepecH TpomaasH y cyai. o 1mporo
gacy Micis IpOKyparypu B YKpaiHi Oylia MoB’s3aHa 31 30€pEKEHHSIM PaJISTHCHKOT
Mojen, sika nepenbayana ii poiib K KOHTpoJiepa CYCHUIbHUX BIAHOCHH Y cdepi
myOJIIYHOTO TpaBa.

Bonnouac Bapro BimzHauuntu npuiHATTS y 2020 poui Crparerii po3BUTKY
npokyparypu Ha 2021-2023 poxu Ta y 2023 pori KomrmiekcHOTO cTpaTeriyHoro
1aHy peopMyBaHHsI OpraHiB MPaBONOPAIKY, SAKUM Mependayae miaH Aiid CTPOKOM
Ha 4 POKH, SK KJIIOUOBUX TOKYMEHTIB, SIKI BU3HAYalOTh CTpATEeriyHi HaNpsSMKH Ta
3axoau Ans pedopMyBaHHS CyHOBO-IIPAaBOBUX CTPYKTYp B Ykpaini. Hampuximan,
Crparerisa po3BUTKY Npokyparypu Ha 2021-2023 poku nependadae BIPOBAKEHHS
CUCTEMH  E€JIEKTPOHHOTO  KPUMIHAJIBHOTO  TIPOBAXKCHHS  Ta  aKTHUBI3AIlIIO
3acTocyBaHHs 1H(QoOpMaliiHuX Ta UUPPOBUX TEXHOJOTIM SK MPIOPUTETHUX
HANpsIMKIB IOJI0 MOJIEpPHI3alli OpraHiB MpOKyparypu Ta 3a0e3MeyeHHsT BHUCOKOTO
PiBHS SKOCTI BAKOHYBAaHUX HUMH TOBHOBAKEHb.

BaxxnmuBUM JOKYMEHTOM TakoK € 3akoH YkpaiHu «[Ipo BHeceHHs 3MiIH 110

KpuminanbHOTO TpolleCyaibHOTO  KOJAEKCY YKpaiHM TIOAO0  3alpOBaKEHHS
98



1H(opMaIiitHO-TEeIEKOMYHIKAI[IHHOT CUCTEMH JTIOCY0BOTO po3ciiiayBaHHsa» Bijg 2021
poky. OKpiM IIbOTO MICIsl MPOTOJIOUIEHHS BOEHHOTO CTAaHY BIAOYIOCS MPUUHSTTS
HU3KH aKTIB JIJI1 YHOPMYBaHHS JIsJIbHOCTI OpraHiB MPOKypaTypu Y HOBUX yMOBaXx.

Takok BapTO BIA3HAYUTH TNPUAHATTS JOKYMEHTIB, $KI HaIllJIeHI Ha
3aKpIIUICHHS] HANpsMKY LHUQPOBI3alii SK MPIOPUTETHOIO B paMKax CYCHIJILHOTO
pO3BUTKY. 30Kkpema, Koniemniist po3BUTKY HU(POBOBOT €EKOHOMIKH Ta CYCIIJIbCTBA B
VYkpaini, [udposa amkenaa Yikpainu 2020, Konrerniiisi po3BUTKY €JIEKTPOHHOTO
ypanyBaHHs B YkpaiHi, KoHuemnuis po3BUTKY IITy4YHOTO IHTENEKTy B YKpaiHi,
Jlep>kaBHa cTpareris perioHanbHOro po3BUTKY Ha 2021-2027 poxu. He wmenm
BOXJIMBUMHU 1HIIIATHBAMH Y IIbOMY KOHTEKCTI € Tporpama «Jlep:kaBa y cMapThoH1»
Ta moprai aepxaBHux mociyr «[lis» [1, c¢. 24]. Bci mi mporpamu Ta crparerii
MOKJIMKaHI MiABUIIATH SKICTh JIEPKABHUX ITOCIYT Ta IOKPAIIMTH SKICTh >KUTTS
rpoMajisiH 3a JONOMOrOK IHHOBAaLIMHMX LHU(PPOBHUX pilieHb. BpaxoByroun Taki
TEHJEHIIi LUJIKOM JIOTIYHUM KpPOKOM BHCTyNae Iu(poBizalisi KPUMIHAIBHOIO
CYIIOYMHCTBA Ta 3AIMCHEHHS pedopM MO0 ONTUMAILHOTO OalaHCy PO3BHUTKY
CYCIUJIbCTBA, J€P’KaBU Ta 1HPOPMALIHHUX TEXHOIOTIH.

BaxnuBum enemeHTOM Tporiecy pedopMyBaHHS MPOKYparypu B KOHTEKCTI
MoOJIepHIi3allii MmyOJiYHOrO YIpaBIiHHSA BUCTYINae HUQpPOBi3aLis Ta 1HPOpMaTH3aLisl.
CyuyacHuil CycHUIBHMM PO3BUTOK XapaKTEpU3YETbCA 3pOCTAHHSAM 3HAYEHHS
iHoOpMaIIiTHUX TEeXHOJOTINH y BCcix cdepax xuttsa. [HHOBamiitHi 1HQOpMaIliiHI
TEXHOJIOT1i CYTTE€BO BIUIMBAIOTH HA TMOJITUYHY, OOOPOHHY, €KOHOMIYHY Ta 1HIII
cdepu 6e3nexu aepxxaBu. KpiM Toro, nepenoBi TEXHOIOTIT BUOKPEMIIIUCS B OKPEMY
chepy CyCHUIBHOTO >KUTTS, SIKA CTPIMKO PO3BHMBAETHCH, a TOMY, OE3CYMHIBHO,
e(deKTUBHA AISUIBHICTh OYIb-SKOI raiy3i HaBpsAJ 4M MOXUIMBa 0e3 1HhOpMaliifHUX
TEXHOJIOT1H.

Opranu mpokypaTtypu MOAHS (GOPMYIOTh Ta AaHANI3YIOTh BEIHKUN 00cCsT
iHGopMarllii, Ska BKJIIOYAE AaHi, HEOOXiMHI AK JJIA MPUHHATTA MPOIECYalbHUX Ta
YOPaBIIHCHKUX pIIIeHb, TaK 1 A AISUIBHOCTI BCi€l CHCTEMH IPaBOOXOPOHHUX
opraniB. TyT BaXJIMBO HArojJOCHUTH Ha TOMY, MO €(EKTUBHE 3HIMCHEHHS
MPOKYPOPOM CBOIX (DYHKIIiH Ta OOTPYHTOBAHICTh MPUHHATUX HUM PIllIEHb EPETyCIM
3aleKUTh BIJl HANEXKHOI oOprasizamii poOotu 3 iHGOpPMAIEI0 Ta HAJIEKHOTO
iH(opMaliitHOTO 3a0e3neYeHHS.

MacoBe BOpoBa)KCHHS  1HGOpPMAIIMHMX  TEXHOJOTIM €  eJIEMEHTOM
BUIIEPEHKAIOUOTO PO3BUTKY CYCHIJIBHOI JISJIBHOCTI, @ MOro HOPMAaTWUBHUM acCIEKT
BUSIBISIETBCSL Yy  CTUMYIIOBaHHI Ta JEpKaBHIA MIATPUMII  BIPOBAIHKCHHS
iHpopMaLIHUX TEXHOJOTIM B YHPaBIIHCHKI MPOIECH; PO3poOIll BIAMNOBIIHOTO
MDKBIJJOMYOTO pEryjtoBaHHS 1H(QOpMaliHUX TMPOIECIB; MOCHJICHHI TMPaBOBUX
rapaHTiii BUKOPUCTaHHA 1H(QOpMaIIMHUX TEXHOJOT1HN JepKaBHUMH CIY>KOOBIISIMU Ta
MIPOKYypOpaMHu; yHidikarii TIOJII TUKH 1H(DOopMaIIiitHOTO 3a0e3neueHHS
aBTOMAaTHU30BaHUX POOOUUX MICIIh I€PKABHUX CIYKOOBIIIB Ta POKYPOPIB; PO3BUTOK
IHCTUTYTIB €JIEKTPOHHOT B3a€MOJIlI B CHUCTEMI €JIIEKTPOHHOTO YpSIyBaHHS MIXK
cy0’extamu mmyOuniyHoro mpasa [7, ¢. 157].

OxpiMm 1p0OTO, TU(POBI3AIS MPOKYPOPCHKOI AISTBHOCTI TaKOX MOXKE
BKJIFOUATH BIPOBAHKCHHS 1H(GOPMAIIHHO-aHATITUYHUX CHUCTEM, POOOTH30BAHUX

CEpBICIB, 3JaTHUX BUKOHYBATH NeBHI (YHKIII (Hanmpukiaa, oGopmIiIIoBaTH MO30BHI
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3asBH, MPETEH31i, CKJAJaTH JOTOBOPH, TMEPEBIPSITH IMPABOYMHU HA BIJIMOBIIHICThH
YUHHOMY 3aKOHOAABCTBY Touo). Halikpamum pe3yabTaroM Mmepexoay 10
BUKOPUCTAHHS ITU(POBUX TEXHOJOTIM B MISNIBHOCTI OpPraHiB MPOKypaTrypH, OKpiM
3HAYHOI €KOHOMIi Ha BUTpaTax Ha BHUPOOHMIITBO, TPAHCHOPTYBaHHs Ta 30€piraHHs
BEJIMKOI KIJILKOCT1 TTallepOBUX MarepialiB, € Te, 110 JaHl CTalOTh OUIBII TOCTYITHUMU
JUIA @aHATI3y Ta MOLIYKY Ui BIAMOBIAHUX CYIOBUX CITyXaHb.

Bapro Big3HaunTH TMpO 3ampoBaKEHHS B YKpaiHI CHUCTEMHU EJIEKTPOHHOTO
JOKYMEHTOOOIT'y OpraHiB MHpOKypaTypu, sikuii BinOyBcs y 2018 poui. Bognouac
HE3Ba)KAlO4YM Ha 1€ Ha Cy4aCHOMY eTarl Bce Ie 30epiraeThCs 3HAYHE MOIIMPECHHS
BUKOPHCTaHHS JOKYMEHTIB y mamepoBomy Bursiai [6, ¢. 104]. Yepes ocobmuBocTi
TEPUTOPIi Ta YMOBU BOEHHOTO Yacy, MPOIEC OOMIHY JOKYMEHTaMHU Y KPUMIHATBHUX
MPOBAKEHHAX MOXKe OyTH 3ararHyTuM. Lle Takox Moxe BIUTMHYTH Ha 30€peKeHHS
KoH(p1IeHIIIHHOCTI 1HpopMmallii. BpaxoByroun 11 0OCTaBUHH, BaXKJIUBO PO3IVISIATH
MOMJIMBOCTI BJIOCKOHAQJEHHS CHUCTEM OOMIHY JOKYMEHTaMH Y KpHUMIHAJIbHUX
MPOBAIKEHHAX, 30KpeMa 3a JIOMOMOTOK LHM(POBi3allli MPOIECIiB Ta BUKOPUCTAHHS
3aXUIICHUX EJIEKTPOHHUX TUIaTdhopM s 3a0e3meueHHs MIBUIKOTO, e(heKTHBHOTO Ta
0e3me4Horo 0OMiHy 1H(QOPMAIIEI Y CUCTEM] OpraHiB IPOKYypaTypH.

VY pesynabprari BOPOBAKEHHS LU(PPOBUX CUCTEM y AISUIBHICTH MPOKYpaTypu
BIAETHCS OUTBIN €PEKTUBHO KEPyBaTH MOTOKOM iH(OpMaIllii, BIACTEKYBaTH TEPMIHH
PO3MIISAY CIpaB, a TAKOX IMOJCTIIUTH OOMIH JaHUMH MDK BIJJIIJIaMH Ta 1HIIMMHA
MpaBOOXOPOHHUMH opraHamu. OpHak mpouec I1uUdpPOBI3aIil  TPOKyparypu
MOB’SI3aHUM  HE JIUIIe 3 3allpOBAKEHHSM EJIEKTPOHHOTO  YIPABIIHHS —Ta
3aMpoBaXKEHHSIM €JIEKTPOHHOTO JOKYMEHTOOOITY. YCIiliHa IMIJIEMEHTAllisl BUMarae
BEJIMKUX 3YCWIb Y HampsiMKy PO3pOOKH, BIPOBAKEHHS Ta MIATPUMKH ITUGPOBUX
CUCTEM, a TaKOXX HaBUaHHS NEPCOHANy, 3MIHU KYyJAbTYpH OCIO, IO 3aiiMaroThCs
3aCTOCYBaHHSM MTPABOBUX HOPM, MIABUIICHHS 1X PiBHSI MU(PPOBOi KOMIIETEHTHOCTI Ta
3a0e3nevyeHHs Kibepoe3nexu.

BpaxoByroun  BuIIE3a3HAU€HE BAXJIMBUM  €JIEMEHTOM  peQOpMyBaHHS
AISUTBHOCTI  TPOKypaTypu Ha Cy4yaCHOMY €Tall Ma€ BHCTYHNUTH KOHIICTIIS
nugpoBizamii opraHiB MpOKypaTypu B VYKpaiHi, ska © mepeadaunia OCHOBHI
HanpSMKH JIAJIBHOCTI 3 METOI0 BIPOBA/KEHHS IHQPPOBUX TEXHONOTIH JIs
BUKOHAHHS MPOKYPOPCHKUX (YHKIN, Ta 1uiardopma JUisl MOJIETHICHHS MPOIEeCy
MDKBIZOMYOI €JIeKTpOHHOI B3aemomii [6, c. 106]. BogHodac KIHOYOBHUM 3aX0JIOM €
TaKOXX PO3BUTOK IU(MPOBOI IHPPACTPYKTYPH Ta CTBOPEHHS YMOB JIJIsl ONEPATUBHOTO
pearyBaHHsI Ha Cy4acHi TEHACHIIT pO3BUTKY 1H(POpMaIITHUX TEXHOJIOT1M.

Cepen IHIIMX BaXKJIMBUX HAmpsIMKIB pe@opMyBaHHS NPOKyparypu YKpaiHu
BapTO BIJI3HAYUTH MEPEAYCIM 3MIHY CTPYKTYpPHU Ta YUCEIBHOCTI IITATy MPOKYpaTypH.
3okpema, 3 2014 poxky Ha Teputopii Ykpainu aie 178 micueBux mnpokyparypu. Lle
HOBOBBEJICHHSI 3aMIHWJIO TONEpenHid miaxia, o OyB 3acHOBaHUUW Ha
aJMIHICTPAaTUBHO-TEPUTOPIAILHOMY IO/, BU3Ha4aruu mMoHaa 630 mpokyparyp.
Oxpim 1poro, 3akoHoMm «[Ipo mnpokypaTypy» BCTaHOBJIEHO TEpeNiK OpraHiB
NPOKYpaTypH, SKHM HE MOe 3MiHIoBaTHCs. BonHouac mpoiec yperyatoBaHHS
KUIBKOCTI TIPAIliBHUKIB TPOKyparypu OyB BH3HAUCHHW IPABOBUM CTaTyCOM Ta
(GYHKITISIMA TTPOKYpOpa I pO3MEKYBaHHS TIPOKYPOPIB Ta JIEPKABHUX CITY>KOOBIIIB,

SKi BHUKOHYIOTh aaMiHicTpatuBHi ¢yHkiii [3, c. 31]. lleir mpomec mo3Boisie
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3MEHIIUTHA (DIHAHCOBI BUTPATH JAEP’KABHMX KOILUTIB HAa YTPUMAHHS TaKoi 3HAYHOL
KUIBKOCTI OpTaHiB Ta INTaTy MNPOKypaTypu, Ta OUIbII e(PEKTUBHO PO3MOAUIATH
pecypcu.

[HmuM  HanmpsiMKoM  peopMyBaHHS TPOKypaTypu JUIsl MIABUINEHHS 11
3J1aTHOCTI €()EKTUBHO BUKOHYBATH BHU3HAYEHI 3aKOHOJABCTBOM (PYHKIIT € po30ynoBa
CUCTEeMM  CIIeLIalli30BaHUX Mpokyparyp. OcCHOBHa poyib  CIeliadi30BaHUX
MPOKypaTyp TMOJsIrae y TOMY, II00 pO3MOMIISATA TIOBHOBXKEHHS OpTraHiB
MPOKYpaTypu BIAMOBITHO 10 KOHKPETHUX C(ep CYCHUIbHUX BITHOCHH, SKI BOHH
MarTh PEryIIOBATHU. Y  pesyaprari mpOTO MOKHA  3a0€3MEUUTH  OUIBII
1HAMBIAYalbHUNA Ta MOCWICHWH HADIA 32 JOTPUMAHHSM MPABOMOPSAKY y PI3HHX
chepax cycninbHOro »kuUTTA. Hapasi B VYkpaini ICHYIOTH [Bi CHEIiali30BaHi
NPOKypaTypH, a came BIWCbKOBa Ta aHTHKOpymnuiiiHa [5 c. 245]. BiiicpkoBa
IpoKyparypa copsiMoBaHa Ha 3a0e3MeyeHHs JAOTPUMaHHS 3aKOHHOCTI Ta MpaB 1
cBOOON 0ci0 y cdepi BIMCHKOBOI ISUIBHOCTI Ta OOOpPOHM KpaiHW. 3aBIaHHS
AHTUKOPYIIIIHHOT TPOKYpaTypH TMOJISATaE B OOPOTHO1 3 KOPYIILIEI HA PI3HUX PIBHAX
B Ta B ycCiX cdepax AiSILHOCTI, 30kpemMa y cdepi myOnidyHOro YIpaBIiHHS,
€KOHOMII{I TOIIO.

CTBOpeHHSs creliali30BaHuX MPOKYpaTyp CHpHsie 30UIbIICHHIO €(PEeKTUBHOCTI
O00poTHOM 3 MPaBOMOPYLICHHSAMH Yy BIAMOBIAHUX cdepax Ta 3MIMHEHHIO IOBIpU
IPOMAJICBKOCTI 10 cUcTeMH mnpaBocynns. Ilpore, nii mMx NOpoOKypaTyp TakKox
noTpeOyloTh CHCTEeMATUYHOTO aHalli3y Ta KOHTPOJIO 3 METOH 3amo0iraHHs
37IOBKMBaHb Ta 3a0€3MEUeHHs JOJIEpP’KaHHS 3aKOHHOCTI y BCIX acleKTax iXHbOi
TISJIBHOCTI.

Bapto BigzHauuTH, 1o Oyab-Kuil mpouec pe@opMyBaHHS SIK KOMIUIEKC
3ax0/1iB, CIIPSIMOBAHUN HAa BJIOCKOHAJICHHS BPETYIIOBAHHS CYCHUIBHUX BIAHOCHH Y
KOHTEKCTI MOJIEpHI3aIlli CUCTEMH IMyOJIYHOTO YIIPaBJIiHHS BIJMOBIAHO 10 Cy4acHUX
TEHJICHII1, HEOAMIHHO Ma€ I'PYHTYBaTHUCS, MO-TIEpIle, HA HEYXUIIbHOMY BUKOHAHHI
MOJIO)KEHb Ta HOPM 3aKOHOJABCTBA YKpaiHM B LIJIOMY Ta HOPM KOHKPETHHUX
KOHIIETIiN peopMyBaHHs 30KpeMa; MO-Apyre, Ha MOCTIMHOMY MOIIYKY, BUSBICHHI
Ta YCYHEHHI MOXJIMBHUX TMPOTAIMH, Yy TOMY 4YHCIl Komizik. Takuii migxin
0e3rnocepeIHhO BIUIMBAE Ha IMJABUIIEHHS PIBHS 3aKOHHOCTI Ta MPaBOIOPSAKY B
VkpaiHi, 110 € HaAIIHOI OCHOBOIO Il TPOBENEHHS UIMPOKOMACIITA0OHUX
3arajbHO/IEPKaBHUX pedopM.

[Tpokyparypa € OgHMM 13 KIFOUOBUX OpraHiB MPaBOOXOPOHHOI CUCTEMH, SKUN
BIJIITpa€ KPUTUYHY POJIb y 3a0€3MEeUeHH] MPABOMOPAIKY Ta 3aXHCTI MPpaB IPOMAJISH.
OnHak, B Cy4acCHOMY CBITi, /i€ BllaJja Ta MOJITUYHI 1HTEpECH MOXXYTh BIUIMBATH Ha
poOOTY TPABOOXOPOHHUX OpPraHiB, HEOOXITHO MOCTIHO BIOCKOHAIOBATH CHUCTEMY
MPOKYypaTypy 3 METOI0 3MIIHEHHS ii HE3aJlIeKHOCTI Ta MiABUIIEHHS TpodeciitHol
KOMIIETEHTHOCTI IIpaIliBHUKIB.

OTxe, OAHMM 13 TOJOBHUX HANPSAMKIB MOJEpPHI3aIll MPOKypaTypu €
3a0e3mneueHHs 11 He3aJIeKHOCTI BiJl MOMITUYHUX BIUIMBIB. HezanexxHa npokyparypa €
rapaHTOM CIIPaBEJIMBOCTI Ta JOTPUMaHHS 3akoHY Oe3 Oyab-SKMX 30BHINIHIX
BTpyYaHsb. J{J1s1 JOCATHEHHS 1[1€1 METH HEOOX1IHO:
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1. VYaockoHajlieHHST 3aKOHOJABCTBA [IJIsi 3a0€3MEUEHHS 4YITKOI PO3IIIILHOCTI
(GyHKIIA MK IPOKYparyporo Ta IHIIMMU OpraHamH BJajH, a TAaKOK BCTAaHOBIJICHHS
MEXaH13M1B 3aXUCTy MPOKYPOPIB BiJl HEMPABOMIPHUX THCKY Ta BILJIMBIB.

2. TlapanTtyBanHsi pgocTaTHIX (IHAHCOBUX pECypCiB [JIsi IPOKypaTypu, IO
J03BOJIUTH il PyHKIIIOHYBaTH 0€3 3aJI€KHOCTI B1J] 30BHILIHIX JXKepel (piHaHCYBaHHS.

3. BnpoBamkeHHs Ta 3MIIHEHHS €TUYHUX HOPM Ta CTaHAAPTIB IS IPOKYpPOPIB,
110 TapaHTyBaTUME TXHIO OE3MPUCTPACHICTh Ta 00'€KTUBHICTh Y BUPIIICHHI CIIPaB.

Y cydyacHOMy CBITi, 1€ 3JIOYMHHICT, CTa€ BCE OUIBII CKJIAJHOIO Ta
PI3HOMaHITHOIO, Ba)KJIMBO, 00 MPAI[iBHUKK MPOKYpAaTypyd Majll BHCOKHI PIBEHb
npodeciiHOl KOMIETEHTHOCTI Ta Oyl TOTOB1 JI0 BUPIIICHHS HOBUX BUKIIMKIB. Jis
ILOT'O HEOOX1IHO:

1. Po3BUTOK cHCTEeMH HaBYaHHS Ta TIOCTIMHE MIJABUINCHHS KBaidikarii
MPAIliBHUKIB TPOKYpAaTypH, BKJIIOYAIOUM O3HAWOMJICHHS 3 HOBHMH METOJAMH
TOCHIKEHHS 3JIOYMHIB Ta CY4YaCHUMHM TEXHOJIOT1SIMHU.

2. BrpoBamKeHHS CHCTEeMH CTHMYJIB Ta TpeMiil 3a JOCATHEHHS B Tamy3i
ITPaBOOXOPOHHOI1 JUSITTBHOCTI, 110 MOTHUBYBaTUME IpaliBHUKIB 10
CaMOBJOCKOHAJIEHHS Ta TPO(eCciiHOTrO 3pOCTaHHS.

3. PosmmpenHss Mi>kKHapOIHOTO CIIBpPOOITHHUIITBA Ta OOMIH JOCBIIOM 3 1HIIAMH
KpaiHaMH B Taly3l MPaBOOXOPOHHOI MiSJIBHOCTI, IO JO3BOJIUTH MPOKYparypi
BUKOPHUCTOBYBATH MEPEOB] MPAKTUKU T4 METOJU POOOTH.

BucHoBku. TakuM UYMHOM, YIOCKOHAJICHHS CHUCTEMH JIEP>KABHOIO
yOpaBIiHHSI € CKJIAJ0BOIO CTpaTerii MojepHizamii kpainu. PedopmyBaHHs
MIPOKYpaTypy y KOHTEKCTI MOJEpHi3allii IMyOJIYHOTO YNpaBIiHHA Ma€ Ha MeETi
3a0e3neunTy OuUThIl e(EeKTUBHE Ta BIANOBiNAIbHE (YHKIIOHYBAHHS LEHTPAJIbLHUX
OprasiB BIaJy, 110 € KIFOUOBUM JUIsl 3MIITHEHHS IEMOKpATIii Ta MPaBOBOi JEp>KaBH.

KmrouoBi acmexktn pedopmyBaHHS MPOKyparypd B KOHTEKCTI MOAEpHi3allii
myOIYHOTO yMpaBIliHHS TepeadavyaroTh TMEePeayciM aKTUBHE BIPOBAIKCHHS B
npolec AiSUTbHOCTI OpraHiB MPOKypaTypu nu(poBux Ta iHGOpPMaLIHHAX TEXHOIOTIH,
30KpeMa,  CJIEKTPOHHHUX  CHCTEM  YIPaBIiHHSA  CIOpaBaMH,  EICKTPOHHOTO
JOKYMEHTOOOIry; 3MIHM B CTPYKTYypl HpPOKYypaTypd 3 METOI MiJBUIICHHS ii
aJIalITUBHOCTI JI0 Cy4YyaCHUX BUKIIMKIB; MIJBUIICHHS DPIBHSA €(QEKTUBHOCTI OpraHiB
IPOKYpaTypH, BKJIIOYAIOYM ONTUMIZAIII0 TPOIIECIB, 3MEHIIEHHS OMpOoKparii Ta
3a0€3IMeUeHHsT BIJKPUTOCTI W MPO30OPOCTI MPOIECIB Ui TMIABHUINCHHS JOBIPU
IPOMAJICHKOCTI.

[ndopmaTu3zaitito MpoKypOPChKOi MISUIBHOCTI CHil PO3MIISIAATH SIK CIIPUSITIINBE
cepeloBHUIIlE JUIi  BOPOBA/DKEHHS LUQPOBI3alii, cydacHUX I1HQopMaIliiiHo-
KOMYHIKAI[ITHUX, MEPEKEBHUX, AaHANITUYHUX Ta aBTOMATU30BAHMX TEXHOJIOTI B
YOPaBIIHCbKY Ta TpoOIeCyalbHY JAISUIBHICTH OpraHiB  MPOKypaTypH, IO
3MIACHIOETHCS LUISIXOM BUKOPUCTAHHS OpPraHi3aliifHO-NPAaBOBUX MEXaHI3MIB, a
TaKOX Ha/laHHs (P1HAHCOBOI MIATPUMKH.
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